CALIFORNIA STATE UNIVERSITY

CHANCELLOR’S OFFICE FOR COMMUNITY SERVICE LEARNING

2007 STRATEGIC PLANNING PROCESS DRAFT

Meeting 1: February 6

Design Team Formation and Laying the Foundation

Strategic Planning Framework and Design

Finalizing the Strategic Planning Guiding Question

Telling the History of Systemwide Community Service Learning

Between Meeting 1 and 2

Gathering information for context session in Meeting 2

Meeting 2: Early March

Assessing the Current Context

Sharing Design Team Visions

Preparing for Soliciting Stakeholder Input on their Visions

Between Meeting 2 and 3

Design Team members engage stakeholder groups in visioning conversations to solicit their input.

Meeting 3: Late April-Early May

Developing a Shared Vision

Articulating Values

Revisiting the OCSL Mission and Name

Meeting 4: Mid May- End of June

Identifying Key, Current Barriers to the Vision

Identifying Strategic Directions that will employ available strengths and assets to address the barriers

Strategic Plan Draft Prepared by August 1

Small Group Meetings – End of Summer/Early Fall

Finalize Strategic Directions and Objectives

Implementation Plan

NOTE: Additional small group conference calls and email dialogues will likely occur between meetings. 

