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California State University, Office of the Chancellor

Office of Community Service Learning

2008-2013 Strategic Plan

Executive Summary

· Introduction

From January-November 2007, the CSU systemwide Office of Community Service Learning (CSL) embarked on a collaborative strategic planning process, with diverse set of stakeholders, that has resulted in a pioneering five-year plan that articulates the expansion of community engagement efforts that serve the CSU system and the interests of the public. 
· New Office Name

Center for Community Engagement

· Vision

In 2013, the CSU Chancellor’s Office, Center for Community Engagement is a full partner in the California State University’s service to the public good through the work of its 23 campuses and its local and global communities.

· Mission

The CSU Chancellor’s Office, Center for Community Engagement is a driving and innovative force that advances the California State University’s systemwide and multi-campus commitment to serving the economic, public policy and social needs of our state.

· Key Barriers

Nine key barriers existing on CSU campuses, the Chancellor’s Office and beyond that are keeping our vision from being a current reality were identified. The identification of these barriers was instrumental in shaping the Center for Community Engagement’s strategic directions.

· There are many different terms and philosophies of this work. 
· Infrastructure levels that support this work are uneven and frequently changing.

· Higher education is often slow to respond to community needs.

· Experience and knowledge of community partners and students are often overlooked by institutions of higher education. 

· Students juggle many competing demands on their time.

· Engagement in civic, social and political issues is not always viewed as a core strategy in achieving the CSU’s mission and priorities. 

· Funding needed to support the work is inadequate and unstable.

· Current hiring, retention, tenure and promotion criteria do not encourage faculty involvement and leadership.

· Collaboration necessary for quality partnerships is fragmented.

· Strategic Directions and Goals

Strategic Direction 1: Build CSU-wide capacity to advance community engagement

· Goal 1: Provide leadership and professional development for leaders of the service-learning, and/or community engagement offices

· Goal 2: Foster partnerships with administrative leaders

· Goal 3: Promote recognition and reward of faculty community scholarship at the individual faculty level

· Goal 4: Promote recognition and reward of community scholarship at the department/college/institutional/systemwide levels

Strategic Direction 2 - Mobilize Partnerships to fuel and expand community engagement

· Goal 1: Seek out new external partnerships 

· Goal 2: Explore partnerships with other Chancellor’s Office programs  that expand our engagement efforts 

Strategic Direction 3 - Raise awareness and visibility for the importance of community engagement and its connection to CSU priorities  

· Goal 1: Secure broad endorsement of campus and system-wide strategic plans

· Goal 2: Expand public relations efforts

· Goal 3: Improve systemwide mechanisms to document impact on students, communities, faculty and the institution

Strategic Direction 4 – Seek new, stable, sustainable financial resources

· Goal 1: Pilot new ways to secure additional resources 
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