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Students In Action 

Request For Proposals

Funds Available: Up to $5,000 per campus for two student leadership teams

Website: www.calstate.edu/CSL/
Introduction
The California State University, Office of Community Service Learning is pleased to announce the availability of competitive grants for developing 10 student leadership teams in the California State University system.  The Corporation for National and Community Service recently awarded a three-year grant to the California State University.  One component of the grant is to develop student leadership opportunities as a means to increase the level of student involvement in critical civic issues. As defined by scholar Thomas Ehrlich
, “Civic engagement means working to make a difference in the civic life of our communities and developing a combination of knowledge, skills, values, and motivation to make a difference.  It means promoting the quality of life in a community, through both political and nonpolitical processes.” 

Our vision is for CSU student leaders who participate in the Students in Action Program to gain a strong civic voice by participating in activities that lead to thoughtful civic action. The Students in Action Program will fund existing student leadership groups and/or new student leadership groups on campuses to identify and address civic issues of importance to students and community.  Over a 2½-year period, each of the 10 participating campuses will develop and support two student leadership teams.  Each student leadership team will participate in the program for a 1½-year period.  The first student leadership team will start on February 1, 2004 and end on June 30, 2005.  The second team will start in Winter 2005 and end in Spring 2006.

The Students in Action Program has four overarching goals: 
· Civic engagement –to increase understanding of civic issues, participation, and create opportunities for college students to connect their efforts with local, state, and national civic engagement movements.

· Skill development – to use knowledge and skills to identify civic issues of importance to students and community, and develop reasonable goals and collaborative partnerships for taking action.

· Mobilizing communities and higher education - to make student voice and civic engagement central to student learning and the transformation of academic culture. 

· Role Modeling – to provide students with support and guidance from faculty and staff as students grow and build a strong civic voice and become role models for others.

References: Some information is adapted from the California Student Action for Change (CalSAC) Program and Raise Your Voice Campaign.

program expectations

Campuses will be expected to:
· Fulfill a 1:1 match requirement for all grants funds;

· Commit to participate in the Students in Action Program for a 1½-year or 2½-year period;

· Identify a staff member or faculty member that will work directly with the student leadership team(s);

· Provide the student leadership team(s) with training, resources and guidance needed for students to develop a student–driven action plan as a means to resolving a civic issue of importance (community involvement must be evident);

· Designate a staff person who agrees to be the CSU Chancellor’s Office contact who will assume responsibility for periodic check-ins, fiscal oversight, reporting & evaluation, resource dissemination, and listserve subscription; 

· Utilize the recognition opportunities available at the national and state levels, like the President’s Student Service Awards and Campus Compact’s awards; and,

· Involve students in the development of the RFP.  Evidence that students played a role in creating the proposal is critical.

Each student leadership team will be expected to:

· Participate in the development of the proposal;

· Identify a civic issue of importance in collaboration with surrounding communities, and develop a draft and final action plan to address that civic issue; (Please see the prohibited activities section before defining your civic issue and drafting your action plan.) 

· Involve the campus community and broader community in activities outlined in the Student Action Plan;

· Submit one proposal to present at a student-leadership conference or other types of professional development activities;

· Plan key activities to participate in an event that promotes broader civic engagement opportunities, such as the “Raise Your Voice: A Month of Action,” Cesar Chavez Day of Service and Learning, National Youth Service Day, or other service days (see helpful links);

· Subscribe and actively participate on the Students in Action listserve and participate in a video or conference call meeting with the other student leadership teams (if organized); and,

· Participate in a pre/post evaluation survey.

Prohibited program activities:

While charging time to the Learn and Serve America: Higher Education Program or

engaging in programmatic activities paid for by Learn and Serve: Higher Education

funds, neither participants nor staff may engage in the following activities in any manner

that would associate the activities with the Learn and Serve America: Higher Education

Program:

· Any effort to influence legislation.

· Organizing or engaging in protests, petitions, boycotts or strikes.

· Assisting, promoting or deterring union organizing.

· Impairing existing contracts for services or collective bargaining agreements.

· Engaging in partisan political activities or other activities designed to influence the outcome of an election to any public office.

· Participating in, or endorsing, events or activities that are likely to include advocacy for or against political parties, political platforms, political candidates, proposed legislation, or elected officials.

· Engaging in religious instruction; conducting worship services; providing instruction as part of a program that includes mandatory religious instruction or worship; constructing or operating facilities devoted to religious instruction or worship; maintaining facilities primarily or inherently devoted to religious

instruction or worship; or engaging in any form of religious proselytization.

· Providing a direct benefit to:

· A for-profit entity;

· A labor union;

· A partisan political organization;

· An organization engaged in the religious activities described in the preceding sub-clause, unless Grant funds are not used to support the religious activities; and,

· A nonprofit entity that fails to comply with the restrictions contained in section 501(c)(3) of Title 26, except that nothing in this section shall be construed to prevent Participants from engaging in advocacy activities undertaken at their own initiative.

· Voter registration drives by Learn and Serve America: Higher Education participants and such other activities as the Corporation determines will be prohibited, upon notice to the Grantee.
chancellor’s office’s responsibilities

The Office of Community Service Learning will be responsible for:
· Technical assistance and the review of Student Action Plans;

· Periodic check-ins with campuses;
· Coordination and identification of collaborative opportunities with other student leadership programs, service-related initiatives, and student leadership trainings;
· Resource and information dissemination via the listserve;
· Coordination of media and press opportunities for the Students in Action Program;
· Development of Students in Action Program website;
· Development of all assessment tools for the grant; and,

· Coordination of programmatic and fiscal reporting.

narrative

Please provide no more than four double spaced pages to answer the following questions in narrative format.  Please number your pages and only answer the questions that pertain to your program type.

1. How will the student leadership teams be selected?

2. Will you use Federal Work Study, AmeriCorps, or course credit to support the student leadership teams? (Check these options on the cover page) 

3. Describe a preliminary training plan for the student leadership teams.  Describe who will lead trainings, for example: student peers, staff and/or faculty?  How often will the student leadership team members meet?

4. Are the student leaders part of an already existing student group?  If so, describe how the Students in Action Program will further the student groups’ civic issue and reach out to include additional students.  

5. If your program type is one continuous student leadership team throughout the 2 ½ year period, provide an explanation of how the program will be different in the second year.

student action plan

Please provide no more than four double spaced pages for the Student Action Plan. If the student leadership team has not been identified, the campus staff person is responsible for seeking student and community input in the development of the draft Student Action Plan. The final Student Action Plan needs to be finalized by the student leadership team. A Student Action Plan that reflects finalized activities will need to be submitted electronically on March 15, 2004, to Amanda Quintero, Coordinator of AmeriCorps Programs at aquintero@calstate.edu 

1. What is the civic issue and how is it relevant to your campus and community?

2. Describe the process used to identify the civic issue.  

3. How was community voice represented?  

4. Describe the history of the issue and some of the root causes of the identified civic issue.

5. Identify a draft set of actions with a timeline that can be taken to address the civic issue. 

6. Explain how volunteers, service learners, student government representatives and the broader community will be utilized in your activities.

7. Plan key activities to participate in an event that promotes broader civic engagement opportunities, such as the “Raise Your Voice: A Month of Action,” Cesar Chavez Day of Service and Learning, National Youth Service Day, or other service days (see helpful links).

*If your campus is awarded this grant, guidelines for a final Action Plan will be provided.

budget and budget narrative

Budget form and a budget narrative:

The budget form is provided for you. Your budget narrative must provide a full explanation of associated costs including their purpose and the basis of your calculations.  Where appropriate your calculations should be presented in an equation format, identifying the number of persons involved, the per person/unit cost, and or the annual salary cost. For example, the grant will provide 10 $500 stipends for the student leaders in the first group and second group.

NOTE:  If your campus will be involved for the 2 1/2 year period, you can request up to $2,500 for the first group and up to $2,500 for the second group.  You will need to be clear in your narrative if your expense is for the first or second leadership group, or both.

Allowable expenses:

In general, subgrant funds may be used for the following: staff/faculty time, supplies, transportation, evaluation, publication/dissemination of materials, professional development, evaluation, and planning, among other items.  Items generally not allowable include food (beyond that which may be appropriate at a small gathering/reception), clothing, and most types of equipment.

Required match:

All applicants are required to provide a 1:1 match for all grant funds.  The match may be cash or in-kind (e.g., staff time devoted to project, supplies, and phone costs).  Federal funds from the Corporation for National and Community Service may not be used as match for this grant.  

Acceptable sources for match funds: Provide a brief statement that identifies the matching fund source(s) in your budget narrative.
· State General Funds

· Private Funding

submisison process

Proposals must be received by 5:00pm on December 15, 2003.  Proposals will not be accepted via fax or email.  Proposals must be sent via U.S. mail to:

Amanda Quintero, Coordinator of AmeriCorps Programs 

CSU, Office of the Chancellor

401 Golden Shore, 6th Floor 

Long Beach, CA 90802-4210

Please include the following items in order:

1. Cover Page

2. Narrative (number pages)

3. Draft Student Action Plan 

4. Budget
 and Budget Narrative

If you have further questions please contact Amanda Quintero, Coordinator of AmeriCorps Programs at (562) 951-4805 or email: aquintero@calstate.edu
helpful links

Office of Community Service Learning

· www.calstate.edu/csl
California Campus Compact

· www.sfsu.edu/~cacc/index.html
Raise Your Voice Campaign

· www.actionforchange.org/month.html
Governor’s Office on Service and Volunteerism

· www.goserv.ca.gov
Points of Light Foundation

· www.pointsoflight.org/events/seasons.cfm
Cesar Chavez Foundation

· www.cesarechavezfoundation.org/
California State Student Association (CSSA)

· www.csustudents.org/index.html
President's Student Service Awards

· www.presidentialserviceawards.org/.

questions & answers

Q: Who should complete the draft Student Action Plan?

A: The student leaders that will participate in the Students in Action Program should complete the draft Student Action Plan. If the student leadership team has not been identified, the campus staff person is responsible for seeking student and community input in the development of the draft Student Action Plan.  The final Student Action Plan needs to be finalized by the student leadership team.

Q: What is an appropriate teams size?

A: Team size will vary, however a minimum of five students (in the core leadership team) is expected.  

Q: Could students who are part of the Students in Action Program also be enrolled as AmeriCorps members, Federal Work-Study students, or service-learning courses?

A: Yes, we encourage leveraging resources that will provide incentives for the student leaders.

Q: Can students receive academic credit?

A: It is appropriate, but not required to have a connection to the academic curriculum.

Q: Can a campus apply for one student leadership team for a 1½-year period?

A: Yes, but keep in mind that the grant would be for a 1½-year period and half of the full grant amount ($2,500).

Q: Can there be one student leadership team over the 2½-year period?

A: Yes, keep in mind that there always needs to be a minimum of five students actively participating.  In addition, an explanation of how the program will be different in the second year should be addressed in your narrative. 

Q: Can the two student leadership teams focus on the same issue?

A: Yes, however, each student leadership team will need to go through the process of submitting a draft/final Student Action Plan.


Q: Can the Community Service Center or another program coordinate this aspect of the program instead of the service-learning office?

A: Yes, it is appropriate to share this opportunity with other campus programs.

Q: Who can apply for the grant?

A: CSU staff or faculty members can submit proposals.  Students interested in submitting proposals must seek a CSU staff or faculty sponsor.







�  Ehrlich, T. (Ed.). (2000). Civic responsibility and higher education. Phoenix, Arizona: Oryx Press.
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