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Introduction and Background

In June 2000, the J. Paul Getty Trust provided funding to the California State University to initiate an innovative service-learning program called, “Linking Service Learning and the Visual Arts,” (LINKING). Building on the existing Los Angeles Multicultural Undergraduate Internship program currently supported by the Getty Trust, the LINKING program goals were to expand meaningful service to Los Angeles area art organizations while advancing student learning within the CSU through the development of service-learning courses in the visual arts. The two-year grant program was structured to develop and implement these courses on six CSU campuses in the Los Angeles urban area.

The genesis of this program was the coming together of three separate initiatives: the Getty Multicultural Undergraduate Internship program, the California Governor’s call for student community service, and the development of service-learning instruction in the California State University system. For more than a decade, the J. Paul Getty Trust has sponsored a summer internship program for multicultural college students. The manifold objectives of this program were: to enhance the resources of Los Angeles community art agencies by providing paid interns, to increase ethnic minority participation in local art programs, and to develop future multicultural art administrators. 

In April 1999, Governor Gray Davis called for a community service requirement for all students enrolled in California's public institutions of higher education. This was formalized in a letter to each of the leaders of the public systems of higher education on July 15, 1999, calling on them to work toward the development of a community service requirement for graduation. The governor stated that the primary objectives of his initiative were to enable students to give back to their communities, to experience the satisfaction of contributing to those in need, and to strengthen an ethic of service among graduates of California universities.

Prior to the Governor’s call for service, the California State University system had been developing community service-learning courses, in all disciplines, as an innovative means of complementing student learning with applied experience. With more than 400,000 students on 23 campuses, including the largest minority student population in the United States, the CSU was uniquely suited to address the specific interests of the Getty Trust in developing multicultural art administrators, while providing much-needed service to local art agencies. The six CSU campuses located in the greater Los Angeles area – Dominguez Hills, Fullerton, Long Beach, Los Angeles, Northridge, and Pomona – all offer comprehensive art and design programs well situated to serve the entire urban area. 

The combination of these three initiatives – the Getty Multicultural Internship Program, the California Governor’s call for service, and the CSU’s service-learning development – achieved a natural synergy in the LINKING program.

The Getty Summer Undergraduate Multicultural Internship Program usually places about 100 students at community agencies for ten-week full-time paid employment. The award of these internships to the agencies is based upon specific project proposals. Student interns must work on substantive projects rather than be assigned quotidian tasks such as filing or facilities maintenance. Cognizant of the agencies’ year-round need for intern assistance, the Getty Trust looked to the CSU to develop student service instructional programs that would extend the assistance to agencies beyond the summer period currently supported by the Getty. In addition, the large minority student populations of the CSU promised to maintain the original Getty focus of a multicultural emphasis in this program.

California State University, the largest university system in the country, is recognized as a national leader in the implementation of service learning. For several years, the university had been developing and refining the instructional pedagogy of community service learning as a dynamic innovation to teaching, to student learning, and to strengthening university-community partnerships. With a central community service-learning administration, and coordinators on each campus, the CSU has structured this methodology through a coordinated network of grants, conferences, symposia, workshops, websites, and additional resources. Beginning in 2000/01, in order to achieve his mandate, the Governor has funded a separate budgetary appropriation to develop service-learning curriculum in the CSU. The award of the Getty Trust grant perfectly complemented the larger CSU initiative for service-learning development.

Objectives of LINKING

The LINKING administrators developed program objectives to provide a structure for the development and assessment of this project. These program objectives were as follows: 

· To foster a better understanding of, and commitment to, the visual arts. 

· To provide meaningful service to local community art agencies through the development of service-learning courses in the visual arts on selected CSU campuses. 

· To promote student learning through active participation in meaningful and planned experiences in the community that are directly related to course content.

· To introduce art agencies in the Los Angeles Multicultural Undergraduate Internship Program to service-learning pedagogy through the implementation of these new university courses.
· To introduce CSU faculty in the visual arts to service-learning pedagogy through the development of these new courses and their relationships with the community art agencies.

· To provide funding support and training for CSU faculty through the Getty Service Learning Scholars Program in order to develop and implement new service-learning courses.
· To create a culture of awareness and support within the visual arts programs of each CSU campus so that service-learning opportunities can thrive, and the sustainability of this program is ensured.
· To evaluate and disseminate the impact of service-learning courses developed under this program to students, faculty, and community partners.

Program Implementation

The objectives of the LINKING program were realized through two primary components: the Service-Learning Institute and the Getty Service-Learning Scholars Program. The Institute provided the organizational support and developmental aspects for the program, and the Scholars originated and implemented the service-learning courses. The program began in 2000 with the Service-Learning Institute, which provided a series of meetings, workshops, lectures, and demonstrations to inform and educate the art community, and the university faculty, students, and administration. The Institute administrative personnel consisted of Ms. Erika Randall, Director of Community Service Learning for the CSU; Ed Forde, Professor of Art at CSU Los Angeles and LINKING Program Director; and Kathy O’Byrne, Professor of Psychology at CSU Fullerton and Program Assessment Coordinator. This group structured the project and provided organization and leadership for all Institute activities. In addition, a LINKING Program Advisory Committee was formed to provide oversight and consultation, and to represent all constituent areas involved in the project. This Advisory Committee consisted of Ms. Josephine Ramirez, Program Officer for the J. Paul Getty Trust; Ms. Elisa Crystal, Director of the Armory Center for the Arts; Mr. Mark Greenfield, Director of the Watts Towers Art Center; Ms. Randall, and Professor Forde.

In June 2000, the program was introduced at the meeting of CSU Arts Deans at CSU Fresno. This consultation with administrators helped further structure Institute meetings, and provided guidance in the organization of the Getty Service-Learning Scholars program. In October 2000, the Service-Learning Institute hosted three meetings for program initiation: a Community-Based Organization meeting, a Service-Learning Institute meeting for CSU faculty (both held at the Getty Center), and a Service-Learning Institute workshop for CSU faculty which was presented at Inner-City Arts community center in downtown Los Angeles. These served as organizational and informational vehicles for the community partners and the faculty. 

Following the principles of effective service learning, the initial meeting for this program began with a dialogue on the needs of the community-based organizations. Successful community-university partnerships must first be developed with an understanding of the community. This is not a missionary relationship where the university determines what services the community needs and sends its students out accordingly, but is rather a sincere partnership developed from a mutual dialogue between all the participants that focuses on how they can collaborate to address each others’ goals. For these reasons, the first meeting of the Service-Learning Institute was an invitational forum for community art agencies to help determine their service needs and explore their interests in program participation. Working from the roster of agencies that participated in the Getty Multicultural Internship Program, more than 50 art agencies were invited to this initial meeting. These invited agencies ranged from small ‘store-front’ organizations, to local art centers, to major museums. The attendees indicated their individual service needs, and they advised the CSU of their issues and concerns related to the project. From this productive all-day meeting, a database of 44 participating agencies was created to facilitate student placements for the participating campuses. This database contained all information necessary for student service, including: name, address, phone and email for each agency, specific student services and skills each agency required, and the agency personnel contacts for placements. These community agencies were grouped geographically according to the general location of each participating campus.

The next phase of the Service-Learning Institute focused on the CSU faculty and service-learning course development. Immediately following the community-based organizations’ meeting, the Institute scheduled two organizational meetings for faculty. Program materials were developed and sent to all full-time art and design faculty at the six participating campuses (approximately 200 faculty), to generate interest and program participation.  From this invitation, 28 interested faculty attended the first two Institute sessions, where they were informed of the program objectives and introduced to formal service-learning pedagogy through workshops and presentations by current practitioners. At the Inner-City Arts faculty workshop, Kim Abeles, artist and Professor at CSU Northridge, and Susan Agre-Kippenhan, graphic designer and Professor at Portland State University, modeled their current student service-learning projects and methodologies for service-learning teaching. The attending faculty were given opportunities to ask questions and dialogue with these practitioners and with the program coordinators. These models and discussions aided the applicants in the preparation of their grant proposals for course development.

The working structure of the LINKING program focused on awarding grants of $5,000 each to 10-12 individual faculty members, to develop and implement service-learning courses in art and design on their respective campuses. These grantees formed the cohort of the Getty Service-Learning Scholars, who were lead collectively through the course development process by group meetings and workshops, supplemented with books, references, and individual counseling. The first year of the program was dedicated to course development, with implementation scheduled for the second year. First year activities focused on basic course development, including: identifying and negotiating with potential community partners; writing the curriculum and securing curriculum approval on each campus; and acquiring resources. Art and design courses are often heavily dependent on supplies, facilities, and services. Built into the program was an additional $500 award to each Scholar for course resources. During the second year, for course implementation, the community partners of each Scholar were awarded grants of $1,000 to reimburse their own costs of supplies or supervision that resulted from the service-learning partnership. Also during the second year, the program provided a Visiting Artists Program, where current practitioners and community artists made presentations on all of the participating campuses. The program also budgeted monies for program administration, external assessment, documentation, and publication.

Following the organizational meetings, the LINKING Advisory Committee selected 11 Getty Service-Learning Scholars from among the proposals submitted by CSU faculty. These awardees included faculty at all levels of rank, from senior professors to four junior, untenured, assistant professors.  Only two of the grantees indicated that they had prior service-learning teaching experience. The selected Service-Learning Scholars represented a broad range of areas in visual arts education, including studio art, graphic design, teacher training, photography, curatorial work, and exhibition preparation. Each CSU campus did not receive an equivalent number of faculty awardees due to the variant quality of the proposals. Although the six CSU campuses that participated in this program are all located within about a one hour commute from each other, they are all individually different and they serve different communities. They range in size from campuses of 12,000 to 35,000 students, with art departments that are composed of 5 to 50 full-time faculty members. Four campuses are on the semester system and two are on the quarter system. While the differences in campus’ programs, emphases, and cultures insured a variety of service-learning applications, it also created problems for program coordination.

The process of course development began with bi-monthly Scholars’ meetings that were scheduled at community art or cultural centers in order to introduce the Scholars to the character and potential for community service-based instruction. These first-year meeting sites included the Watts Towers Art Center, the Grand Central Art Center in Santa Ana, the San Fernando Mission, and Self-Help Graphics in East Los Angeles. Each meeting was organized around topical aspects of program development. At the Watts Towers Art Center, Mark Greenfield, the Center director, discussed the student service relationship from the perspective of the community. At the Grand Central Art Center, Scholars learned how to develop course syllabi, and how to integrate their service-learning work with their professional research. Dr. Maureen Rubin, service-learning director at CSU Northridge lead a workshop on reflection at the San Fernando Mission.  Tomás Benitez, Director of Self-Help Graphics, discussed the programming and communities of East Los Angeles at his organization’s site.  Throughout this period, the Scholars worked continuously to develop their service-learning courses, coordinate community site placements, and organize resources for course initiation.

Assessment and Outcomes

During the first year of the program, Dr. Kathy O’Byrne, Service-Learning Coordinator at CSU Fullerton, and Assessment Coordinator for the LINKING Program, implemented program assessment through pre and post surveys at the Institute and Scholar meetings. She evaluated the community partners and the CSU faculty at each of their initial organizational meetings. Formative assessment was conducted through evaluations of each of the Scholars’ workshops. The Scholars’ most positive response within all of the evaluation criteria was their overwhelming enthusiasm for the workshop meetings that were scheduled at different community art centers. These community-situated meetings introduced the Scholars to unique partners and neighborhoods, while developing new sensibilities for the issues related to community partnerships. Upon completion of the first-year of the program, the Assessment Coordinator submitted an assessment report that guided the program through its continuing development. 

As a part of the funded grant proposal, the CSU developed a website to articulate and document the LINKING program. This site was organized and placed on-line at the end of the first year of the program. It was linked to the inclusive service-learning home site for the CSU that is maintained by the Chancellor’s Office. This site featured program objectives, photographs and profiles of the Scholars, and other links related to service learning and the visual arts.

The process of course development, from the original proposals into actual implementation was an educational experience for several of the Scholars because they had to modify, and in some cases substantially change their projects. Although many of the Scholars had been teaching at their campuses for several years, their assumptions about how their own teaching and their students could be applied within the community did not work, as they further understood the dynamics of service-learning teaching. Most Scholars chose to integrate their community service projects into existing courses, rather than undertake the more complicated process of new course creation and approval. Some of them elected to use more advanced or upper-level courses where they were more familiar with their students, and had more confidence in the students’ maturity and art skills. The Faculty Director assisted several faculty through their reconsiderations and modifications. These issues reinforced the need for experienced mentoring in service-learning course development and implementation.

All of the projects developed by the Scholars were completed during the 2001-2002 academic year. The scope of this program is illustrated by the diversity of the LINKING community service-learning projects. A detailed overview of the Scholars and their partners demonstrates the potential for multiple applications of this methodology: 

· Professor Elizabeth Bryant, CSU Los Angeles, paired her photography students with students from Eagle Rock High School. These university students demonstrated photography techniques and articulated aesthetics in contemporary photography to the high school students, as both groups collaborated on a series of photo works that were then exhibited at the Eagle Rock Cultural Center. 

· Professor Patsy Cox, CSU Northridge, organized her ceramics students to construct a Raku kiln, which they then used to teach low-income children and produce ceramics through a partnership with ARTScorpLA, a local community service agency. 

· Professor David DeVries, CSU Fullerton, had his students produce photographic portraits for low-income families that were associated with the Highland Learning Center in Santa Ana. 

· Professor Norm Fullner, CSU Northridge, developed and wrote four new service-learning undergraduate and graduate courses, which were then taught by Professor Kim Abeles. In these courses, the students created murals and architectural graphics for the Addie Klotz Health Center. 

· Professor John Goders, CSU Dominguez Hills, partnered his teaching credential students with art teachers at Clyde Woodworth Elementary School in Inglewood for in-service training. 

· Professor Arnold Holland, CSU Fullerton, had his graphic design students create logos, brochures, and webgraphics for the new T.H. Pendergast California Parole Museum in Santa Ana. 

· Professor Carol Jeffers, CSU Los Angeles, had her elementary teaching students work with three public schools, Longfellow Elementary, Colgate Elementary, and Old Dominion Center, to complement their instruction and develop student art projects. 

· Professor Russell McMillin, CSU Northridge, utilized his exhibition design class to provide student service placements for the Santa Monica Museum, the Museum of Contemporary Art, the Armory Center for the Arts, the Los Angeles Public Library Photography Collection, and the Artful Children, a community service agency in the San Fernando Valley. 

· Professor Michael Sasso, CPSU Pomona, paired his graphic design students with the non-profit Orange County Center for Contemporary Art to design brochures, web graphics and other design services. 

· Professor Carlos Silveira, CSU Long Beach, partnered his students with two groups, Artists Reaching Kids (ARK), and the Long Beach Museum of Art. These students tutored children, developed lesson plans for art activities, and assisted in exhibitions and installations.

· Professor Craig Stone, CSU Long Beach, paired his students with the Wildhorse Native American Association to assist with presenting a large public pow-wow that also included the production of a compact disc (CD). 

The range of community services that were delivered through these classes reflected the diverse character of the Los Angeles urban area. These courses served populations from poor immigrants and urban Native Americans, to major institutions such as the Museum of Contemporary Art and the Los Angeles Public Library. Formative evaluations by the Scholars credited the program cohort and workshops as major contributors to the program’s success. The effective strategies for developing partnerships, nurturing students, and facilitating learning that were introduced by this program validated the potential of this new methodology. 

The Service-Learning Institute programs during the second year complemented the Scholars’ instruction with workshops on reflection and assessment that were presented at the Museum of Latin American Art, the Japanese American Art and Cultural Center and the Nuetra House architectural heritage site. To further promote and support the Scholars’ classes, the Institute provided a Visiting Artists Program comprised of nationally recognized practitioners and community arts advocates who gave presentations of their community service art projects on all of the participating CSU campuses. These featured speakers included Johanna Poethig, community artist and professor at CSU Monterey Bay; Carla Tedeschi, graphic designer and professor at Texas Tech University; David Furman, Fulbright Scholar, community artist, and professor at Pitzer College; Kim Abeles, environmental and community artist and professor at CSU Northridge; Susan Agre-Kippenhan, graphic designer and professor at Portland State University; Mark Greenfield, Director of the Watts Towers Art Center; and Tomás Benitez, Director of Self-Help Graphics in East Los Angeles. These presentations inspired the students and faculty with examples of dynamic community service art projects. Their intent was to support and promote the initiatives of the Scholars on their campuses; and to generate greater student interest and demand for further community service art courses. The response to these presentations was overwhelmingly enthusiastic from both students and faculty.

Dissemination

One component of the project included publicizing and sharing information about the LINKING program to academic and professional organizations at numerous national conferences. During the two years of the program, Ed Forde, Faculty Program Director presented papers and sessions on the LINKING program at the following conferences: the 89th Annual Conference of the College Art Association, Chicago 2001; the 8th Biennial National Conference for Foundations in Art: Theory and Education, Boston 2001; the 4th Continuums of Service Conference, Berkeley 2001; the 6th CSUF/CAPS Assessment Conference, Fullerton 2002; the 4th Annual Pacific Planning, Assessment, and Institutional Research Conference, Honolulu, 2002; and the 31st International World Congress, the International Society for Education in Art, New York City 2002. These presentations were given to introduce professional organizations to the models and potential applications for the educational methodology of service learning.

Concluding Focus Group

The culmination of the LINKING program was a concluding focus group meeting of the Scholars and their community partners, held at the Getty Center in Los Angeles. This session was lead by Dr. Lena Chao, Professor of Communication Studies at CSU Los Angeles, who also served as external Program Assessment Coordinator for the second year of the program.  The meeting was attended by 30 participants, including the Scholars, their partners, and some of the students who worked on these service projects. The discussion agenda for the group was guided by previous individual interviews of program participants. Major subjects of discussion included how to continue these service programs, and university-community partnerships, beyond the current grant funding. The community partners were especially grateful for the assistance and services, which they described as unique and beyond all of their expectations. And they were most appreciative of the J. Paul Getty Trust, for its support of this program. The Scholars were unanimous in their enthusiasm for service-learning methodology as an effective innovation in teaching and student learning. 

Although the effectiveness of teaching and learning is not always immediately measurable, several evaluative elements of the LINKING program attest to its success. The formal assessment methods show quantifiable personal growth and educational development in the participating students.  Through pre and post surveys, and their reflection documents, students improved their leadership skills and their civic and cultural awareness. The testimony of the partners was overwhelmingly positive in their gratitude and appreciation for the services they received. Many of them expressed that they would never have received the programming and artwork without the initiative of this project. All of the participating groups – students, teachers and community partners – were especially grateful to the J. Paul Getty Trust, not just for the program and grant support, but for the recognition of community needs that the Getty brought to this project.

As related to the program objectives within the CSU – to develop courses, train faculty,

build a culture of awareness, and generate sustainability of community service-learning programs – the success of the LINKING program can only be determined by a longer time frame. All of the Scholars intend to continue this methodology beyond the extent of the grant. Their experiences have validated the effectiveness of community service-learning teaching in student learning. The resonance of this program will continue and grow into the future.
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