CSU Office of Community Service Learning

Strategic Planning Design Team

February 6, 2007

10 am to 3 pm

CSU Chancellor’s Office, Catalina Room (1st floor)

1. Welcome! Coffee, tea, and light snacks will be available starting at 9:30 am
2. CSUCO Hopes and Needs for this Strategic Planning Process

3. Introduction of Design Team Members

Participants will be asked to:

· introduce yourself;

· briefly share the role you have played in campus/community partnerships, service learning and/or community or civic engagement; and

· share one thought about why it was important enough for you to make the time to be a part of this Strategic Planning process.

4. Clarification of participant and facilitator roles

5. Reflection on strategic planning experiences you may have had and any lessons learned that can inform this process

6. Finalizing the Strategic Planning Guiding Question – what question do we hope to answer by the end of this process?

· How can the Office of Community Service Learning lead, foster, or support community engagement throughout the CSU system?

· What are the possibilities for the Office of Community Service Learning in leading and fostering community engagement across the CSU?

· In the next 5 years, how will the Office of Community Service Learning participate in the CSU’s effort in contributing to the public good?

· Other?

7. Introduction of Strategic Planning Framework and Design 

8. Working Agreements for Our Process

12:15-12:45 LUNCH

9. Telling the History of Systemwide support for community service learning

10. Next Steps and Closure 

· Preparation for Meeting 2

