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assessment plan and 

action plan

A Learn and Serve America Grant 
Guidelines

1. Type your campus’s name in the footer section, located at the bottom of this page.

2. Complete all fourteen areas of the Assessment Plan by assigning one of the following ratings: 1) Undeveloped; 2) Emerging; 3) Transforming; and provide a rationale for that rating.  The white section within each area is for the Assessment Plan.

The goal of the assessment is to provide a comprehensive, accurate and concise evaluation of your campus’s current state of efforts in two categories: 1) academic culture and 2) civic engagement. The academic culture category has ten areas and civic engagement has four areas.  Your rating should be reflective of your campus’s current efforts for the 03-04 AY through March 2004. An undeveloped rating is equivalent to a beginning stage, an emerging rating is equivalent to an intermediate stage, and a transforming rating is equivalent to an advanced stage. If you identify a certain area as emerging or transforming, note that the verb implies that it is an on-going process rather than a process that has been completed. If an area has been accomplished, you can identify the rating as “transforming” and state in your rationale that the area has been accomplished.

Your rationale for your rating should incorporate answers to some, if not all, of the questions asked in each area. Additionally, your rationale for your rating should provide a critical assessment of your campus’s present and emerging successes and challenges.  In essence, your rationale is documenting your campus’s needs.  

Note: Use this document to complete the Assessment Plan and Action Plan.  The formatting may change as you complete the Assessment Plan and Action Plan document.

3. Develop your Action Plan.

After you have completed the Assessment Plan, you are ready to develop the Action Plan, which is shaded in gray in each area.  You should select seven areas that your campus will address in the next two years by checking the “yes box” or “no box” next to the question “Action Plan Activity.” These seven areas should be a combination of the two main categories--academic culture and civic engagement. You will then describe the overall objective and identify specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.   

You are encouraged to develop activities that will challenge your campus’s current culture; however, the Chancellor’s Office recognizes that many of the areas are complex.  Therefore, your campus is expected to transform some areas while cultivating other areas so that your campus will be receptive to adopting new changes in the future.  As part of your activities, you should include how you will be disseminating the results of this grant program to the campus and community.  

In each area, you can identify your campus’s overall objective and activities in narrative format.  Your narrative responses should have sufficient information describing the activity and who will be leading the effort.  

4. Create a timeline for your activities
At the end of the Assessment Plan and Action Plan document, you will need to identify a timeline associated with all the activities.  The two-year timeline will be demarcated by the following periods: 1) May 2004 – June 2005; and 2) July 2005 – May 2006.

academic culture

	Faculty


	I. CURRICULUM DEVELOPMENT AND IMPLEMENTATION

Assessment Plan
Q - Are service-learning trainings at various levels (beginning, intermediate, and advanced) offered to faculty on a regular basis? What are some of the topics?  How is your office encouraging curricular innovation?

Q - Are service learning and civic engagement a part of new faculty orientation?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




	Faculty
	II. SCHOLARSHIP OF ENGAGEMENT 

Assessment Plan
Q - Do faculty, on a reasonable basis, conduct research and/or scholarly activities from their service-learning courses?  If not, what are the reasons? What can be done to strengthen this area?

Q – Is there a support structure to assist faculty in writing about service learning and/or civic engagement (e.g., a writing circle or support from the faculty development center)?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Faculty


	III. WORKLOAD CREDIT

Assessment Plan
Q - Designing a service-learning course: Has the workload credit issue been studied?  If so, what are the results (e.g., who on your campus approved the policy)? 

Q - Offering a service-learning course: Has the workload credit issue been studied?  If so, what are the results (e.g., who on your campus approved the policy)?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




	Faculty


	II. RENTENTION, TENURE AND PROMOTION (RTP) POLICIES

Assessment Plan
Q - Do resources and guidelines exist to assist faculty on RTP committees in evaluating service-learning work?

Q - Do RTP policies exist that encourage and recognize the scholarship of engagement? If so, at what level (e.g., university vs. department)?  Can future work be done to strengthen the policies? For example, would it be most effective for RTP policies to recognize service learning at the university level and department level?

Q - Currently, how do the majority of faculty document their service-learning work?  Do they represent service learning exclusively in the service category, or do they represent their work in teaching and service but not research?  What activities will further the efforts to document service learning in all three RTP categories?

Note: In order to give this area a “transforming” rating, all areas identified above should be at an advanced level.

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Department

Level
	V. ENGAGED DEPARTMENTS 

Assessment Plan
Q - Do incentives exist at the department level that encourage service learning and other types of civic engagement projects? 

Q - Has the department made a thoughtful and planned commitment to offer service-learning courses and other types of civic engagement projects? 

Q - Are faculty encouraged to teach service-learning courses and coordinate civic engagement projects? Are they recognized for this work?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:


	Department

Level
	VI. HIRING PRACTICES

Assessment Plan
Q - At the department level, is service learning mentioned in the job description as a preferred or required qualification? Is this a job qualification for one faculty position or a critical mass of faculty within the department?  

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Institution


	VII. LEADERSHIP FROM INFLUENTIAL GROUPS

Assessment Plan
Q - Who (president, provost, academic senate) are you informing on campus about your service-learning efforts?  How often and in what forums are there expressions of support by these leaders?  Are these individuals and/or groups supportive of service learning?

Q - How are you fostering support among senior faculty members?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:


	Institution


	VIII. CURRICULAR SEQUENCE 

Assessment Plan
Q - Is service learning integrated into a student’s educational experience (e.g., general education, the major and/or minor, a sequence of experiences, first-year experience, graduate courses)?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




	Institution
	IX. CAMPUS STRATEGIC PLAN

Assessment Plan
Q - Is service learning and/or civic engagement explicitly integrated into the campus strategic plan?  If either term is implicitly implied, what steps can the campus take to make either term explicit?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Institution
	X. CAMPUS ACCREDITATION  

Assessment Plan
Q- Is service learning a part of the campus accreditation process?  If not, what steps can be taken to ensure that service learning is considered a vital part of this process in future reviews?  

Q - Is service learning a part of accreditations for professional programs (i.e. accounting, nursing, etc.) and/or campus program reviews?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




civic engagement

	Students


	I. STUDENTS

Assessment Plan
Q - What mechanisms exist that support students’ strengthening their skills, attitudes and motivation to make a difference in the community?
  

Q - Are co-curricular service opportunities offered?

Q - Do students organize forums on a regular basis to discuss issues that concern them?  Do students then take action to address the issues discussed at the forums?

Q - Do academic policies exist that support student involvement in the community (e.g., transcript notation, student leadership minor, etc.)?

Q - Has the campus explored whether alumni are civically active?  What programs encourage students to remain civically active after they graduate?
Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




	Community

Partners
	II. COMMUNITY PARTNERS

Assessment Plan
Q- Has the service-learning office developed a thoughtful approach to working with community partners?  For example, does your office have clear sense of how you develop and sustain partnerships?

Q- Have community partners clearly defined the important role they play as co-educators?

Q - Are there multiple avenues for community partners to serve as co-educators?  If so, what are the current roles for community partners, as they relate to civic engagement initiatives and/or service-learning courses? 

Q- Do the majority of service-learning faculty view community partners as co-educators?

Q- Is there an assessment method in place to evaluate the outcomes of community-university partnerships?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Faculty


	III. FACULTY

Assessment Plan
Q - Academic Programs - Do academic programs list civic engagement among their program learning objectives, offer service-learning courses on a routine basis, and assess how their programs impact student civic engagement?

Q - Course-Level Involvement - Among the service-learning courses offered, what fraction list civic engagement among their course learning objectives? 

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	Faculty
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No 

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:



	Institutional

Vision
	IV. INSTITUTIONAL VISION

Assessment Plan
Q - Does your campus offer free or low-cost academic resources?  These resources could include free courses for specific groups, low-cost tuition for seniors, job training programs, courses designed specifically for community members?

Q – Have other campus offices such as facilities management, purchasing/procurement, the foundation (endowment policy) considered their role in regards to the civic mission of the university?

Q – How is the campus displaying an ethos of engagement from the moment a prospective student logs onto the institution’s web site until the moment of graduation?

Campus Rating: 1) Undeveloped   2) Emerging   3) Transforming

Rationale for Rating:



	
	Action Plan Activity                           FORMCHECKBOX 
   Yes                        FORMCHECKBOX 
   No

Identify your overall objective for this area that will be accomplished at the end of the grant.

Objective:

Describe specific activities that will take place in the next two years that will collectively result in the accomplishment of the overall objective.
Activities:




other

Are there other activities that relate to advancing academic culture in order to realize the civic mission of education that you would like to include in your action plan?  If so, describe specific activities and the outcomes. 

Note: This section is optional and does not count towards one of your seven required areas for your action plan. 
timeline

Identify a timeline associated with all the proposed activities.  The activities can be abbreviated as long as a reader can understand the general purpose of the activity. The two-year timeline will be demarcated by the following periods: May 2004– June 2005; and July 2005 – May 2006.
May 2004 – June 2005

July 2005 – May 2006

resources & Acknowledgements

Campus Program Reviews

Campuses are required to review periodically each degree program offered.  The usual time between reviews is five years, though it may be as long as seven years.  Each campus defines its own review process.  Reviews typically involve a self-study by the department responsible for the program, a visit by one or two experts in the discipline from outside the university, and a report that is forwarded and considered by one or more campus committees and administrators.  The self-study often includes examination of such elements as enrollment data, data on retention and graduation of students, fiscal information, course scheduling information, information about placement of alumni in jobs or programs of further study, results of licensing or certification examinations (if applicable), surveys of student satisfaction, and surveys of employers of graduates.  Many campuses require programs to develop short- and medium-term goals, consistent with campus strategic plans, as part of the review process.  If you are interested in seeing copies of program reviews, call the Office of the Provost or Vice President for Academic Affairs to find out where the reviews are filed. 
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�








�  For more information about campus program reviews, see the resource section of this document.


� Ehrlich, T. (Ed.). (2000). Civic responsibility and higher education. Phoenix, Arizona: Oryx Press.


� For more information about these programs, download a copy of Minnesota Campus Civic Engagement Study available at http://www.kairospublishing.org/mcc/media/MCC%20study.pdf.
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