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Final Implementation Topic:  Reclassifying or Redefining the Activity within a PeopleSoft Fund - New Fund vs. Change FNAT in Old Fund
Last Updated Date:  1.12.2009



I. Objectives
· The objective of this document is to guide the campus through the pros and cons, and the procedures of creating a new PeopleSoft fund vs. change the FNAT key in the old fund when the activity within an existing PeopleSoft fund is redefined.
II. Procedure Summary
Careful consideration should be taken when choosing the option for reclassifying fund activity.  While one choice may appear to be less work in the interim, in the long run it may be difficult to sustain.  One could say:


“You either have a lot of pain now or a little pain forever”

Be careful not to choose an abundance of “little pain forever” choices as they add up to a BIG pain forever.

At times, transaction activity within a particular PeopleSoft Fund may be reclassified and/or redefined in a way that requires the activity be defined by a different CSU Fund Attribute Key then is currently assigned to the current PeopleSoft Fund.  When this happens campuses have two options:

1.  Establish a new fund in the correctly defined CSU Fund Attribute Key (FNAT key):

-Assess any outstanding transactions within the sub-systems and process effective dated fund value changes for each.

Vouchers

Requisitions

Purchase Orders

Bills

Assets

Open Items

Student Financial Items

Etc.
-Transfer any balance on the general ledger that are not processed by the sub -system via a journal from the old fund the new fund.


-Transfer equity from the old fund to the new fund using the appropriate transfer out/transfer in accounts

-Notify all affected users to no longer use the old Fund and to begin using the new Fund

-Make sure all campus services providers who may have the old Fund on file or in chargeback systems to no longer use the old fund (Telephone, Office Max, P-Card, etc)

2.  Change the FNAT key on the old Fund 

-If the Fund has equity the FNAT key can not just be changed, as it will create a FIRMS error.  The beginning balance in the current FIRMS submission is compared to the ending balance of the prior year FIRMS Submission to assure no change in equity.     

-The following steps must be taken in order to maintain an existing PeopleSoft Fund but change the FNAT key:

Establish a New PeopleSoft Fund 

1. Create a new PeopleSoft Fund mapped to the “old” FNAT key value.  This fund will only be used for the current year as part of the FNAT key change process.  If you are changing the FNAT key on several PeopleSoft Funds you could establish one new PeopleSoft Fund per CSU Fund.   

Process a journal transferring equity from the old Fund to the “New” PeopleSoft Fund created in step 1.


See Sample entries

Sample entries for FNAT key change
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Following are some points to consider when deciding whether or not to create a new fund to record the “redefined” activity or to change the FNAT key on the old fund.

· The old fund may have had meaning in its PeopleSoft Fund value that will no longer be correct.
· For ease of maintenance, trees and combo edits use ranges of chartfield values.  More than likely when you change the FNAT key on the “old” fund you will have to revisit trees and combo edits and break the use of ranges.
· If Assets were recorded in the Peoplesoft Asset Management module, campuses choosing to change a FNAT key on a fund will have to reconcile the Report 19 generated by Peoplesoft manually when the two FNAT keys map to different SCO funds. The additions and retirements of assets and depreciation on Report 18 will continue to report correctly as the old SCO Fund. However, the investment in capital assets by SCO fund reconciliation shown on Report 19 will report under the new SCO fund connected to the PeopleSoft Fund, skewing the investment in capital assets amounts for the old and new SCO funds in the section.
· It can be labor intensive to change all outstanding documents within the subsystems to a new value.

· To reiterate - careful consideration should be taken when choosing the option for reclassifying fund activity.  While one choice may appear to be less work in the interim, in the long run it may be difficult to sustain.  One could say:
· Inactivate old fund when trial balance has zero balances in all accounts

“You either have a lot of pain now or a little pain forever”

Be careful not to choose am abundance of “little pain forever” choices as they add up to a BIG pain forever.

To maintain a clean chart of accounts, the most obvious choice is to create a new 

Fund, however, timing and workload need to be considered.  A campus could also consider transitioning to the new fund over time – having their foot in 2 funds during the transition.
III. Responsibilities 

Campus accounting must consider the impact to other departments and the campus end users in identifying the optimal path.

Campus accounting officers should evaluate the potential impact on Legal and GAAP reporting and communicate any GAAP reporting impact to the GAAP coordinator. Because the GAAP ledger balances are tracked by CSU fund, the GAAP coordinator will have to make a reclassification entry in the GAAP ledger.
Campus end users should be informed of the impact on their departmental business operations, if any.
IV. GAAP Impact

The change in activity may result in having to explain the fluctuation between years.  Depending on whether the old and the new CSU funds cross GAAP net asset categories, it may also have a prior period classification impact.  
There is a reclassification journal entry that must be made in the GAAP ledger. The direct entry to equity posted in the Legal ledger (shown in column C of the display on page 2) is required to be reclassified in the GAAP ledger, as it will derived to Natural Classification 714002 – Legal – Balance need to reclass for GAAP. See sample entries.
Sample entries in the GAAP ledger for FNAT key change
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