FSAC RMP Action Items Matrix      




January 8, 2008

	(1)

Item #
	(2)

Topics
	(3)

Must Be Implemented in Fiscal Year 2007/08
	(4)

Systemwide Training
	(5)

Chancellor’s Office Action Needed
	(6)

Procedure/

Documentation Required
	(7)

Peoplesoft Technical Modification Required
	(8)

Core Group Assignment
	(9)

Target Date of Completion - Draft /
Final
	(10)

Campus Timeline to Complete Implementation

	01
	Checklist for Major Changes to be Completed by the Campuses
	X
	X
	
	X
	
	George, Lily, and Sherry
	1/8
	See below

	02
	Reporting GAAP by CSU fund
	X
	X
	X – Gather information from six campuses on process for estimating beginning balances by CSU Fund – standardize the methodology, devise template for manual reporting for 2006/07 unrestricted and disseminate info to remaining campuses ASAP.
	X – Provide instructions to campuses for 2006/07 reclassification entry needed to populate 2007/08 beginning balances.
	X – G. Forman to work on technical modifications needed to the xxGAP business unit and derivation process in Peoplesoft – Delivery date slated for no later than 1/31/2008
	Sedong, Lily, and Sherry
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	03
	Student Fees from CSU fund 467 and/or 496-Other Trust  reclassified to CSU Fund 485-CSU Operating Fund  
	X
	
	
	Change FNAT (refer to business process paper) vs. change COA.  Key BPG w/ Pros/Cons for both methods. Identify and list all available FNAT keys within a CSU fund (e.g. 485), but restrict those that are for CO use only.
	
	Debbie
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	04
	Student Fees for study abroad moved from CSU funds 467-Student Fees Trust and/or 496-Other Trust to 464-International Program Trust only if the program is university, not CERF run
	X
	
	
	
	
	________
	_____
	3/31 or by 3rd qtr FIRMS submission

	05
	Campus Services from CSU fund 496-Other Trust to CSU fund 543-Internal Services Fund/544-Enterprise Fund
	X
	X
	X – May need unique revenue codes as this should not be subject to interest payback
	Decision Tree to help campuses determine how to account for campus service providers – three cases: CSU fund 485 support funded, self support internal service or self support enterprise
	FIRMS Object Code may need an attribute to indicate revenues subject to interest payback
	John
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	06
	Capital Project Management from 496-Other Trust to 542-Capital Project Mgmt Fund
	X
	
	
	There may be a double counting of revenues/expenses that needs to be eliminated
	
	Lily
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	07
	Pooled Investment Activity
	X
	
	X – CO to determine definition of “Capital Program” and provide guidance regarding use of the 485 net investment earnings related to the non-state capital programs reporting requirements to CPDC/F&T.
	Document FSAC Decision on Separate FNAT key in CSU fund 485 to track equity and Procedures Prototyped at 10/25 meeting – Including transfer of remaining balance from CSU fund 499 and recording Interest payback to the State, investment charges (other than banking and CO overhead), and determination regarding SMIF Interest
	
	Sherry
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	08
	IDC in Federal Grants should be recorded in CSU fund 465-Contract and Grants, except portion that recovers costs incurred in CSU fund 485 – How is this brought into CSU fund 485?
	X
	
	X – Chancellor’s Office to determine appropriate way to record this activity in CSU fund 485 – factor for consideration, this is a component of some campus cost recovery plans
	Easy to use definition of interfund transfers in the form of a matrix with examples that document items that affect budget office (may be same as line above)
	
	Rick, Steve and Rodney
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	09
	Cost Recovery should be recorded in CSU fund 485 using new Object codes 
	X
	X
	Inactivate 580017 and add new object code for F&A cost recovery from granting (outside) agency.
	X - Document Direct vs Indirect and resolve issue of prorating for indirect expenses Legal/GAAP
	
	Rick, Steve and Rodney
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	10
	Commercial Paper Equipment Financing Reimbursement in CSU Fund 496-Other Trust
	X
	
	X – Chancellor’s Office to organize teleconference of participating campuses to discuss issues and prototype recommended treatment for referral back to larger FSAC committee.  Need further discussion.
	
	
	Lily
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	11
	User Fees/Student Fees – Non-Course Related 
	X
	
	X – Chancellor’s Office to resolve remaining questions regarding user fees moving to CSU fund 485.  Being addressed by Fee Policy Group led by Patrick Lenz.  Rodney to act as liaison to ensure RMP considered in adopted policies.
	
	
	Rodney
	2/18
3/3


	3/31 or by 3rd qtr FIRMS submission

	12
	Augmented Health Services Fees
	2008/09
	
	X – Review EO 943 possible revision – May need unique FNAT and/or Object code.  Need further discussion on year of implementation.
	
	
	Becka
	1/22
1/31
	7/1/08

	13
	New Due To/From Transfer In/Out Object Codes and Schema
	X
	
	
	X – Document when use of these codes are appropriate and any systemwide required entries or checkpoints
	
	Sedong
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	14
	FIRMS Edits modified for changes  - Notification of deadlines for changes and improved warnings
	
	
	X - Will be in place by 3rd quarter FIRMS submission.
	
	
	Sedong
	2/18
3/3
	3/31 or by 3rd qtr FIRMS submission

	15
	Scholarships and Grants Restricted / Unrestricted CSU funds 431-Unrestricted Scholarship and Grants/432-Restricted Scholarship and Grants
	2008/09
	
	X – Change the FNAT descriptions back to previous for 2007/08.  Create new FNAT keys for 431 and 432.  Campus may elect early implementation of 7/1/07.  Else, must implement effective 7/1/08.  
	Document the systemwide definition of Restricted vs. Unrestricted for the purpose of this analysis and implementation.
	
	Sedong and Debbie
	1/22
1/31
	7/1/08

	16
	Escheat
	X
	
	X
	X
	
	Lorlie and Sherry
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	17
	Accounts Receivable Write-off Rules
	X
	
	X
	X
	
	George, Sherry and Lily
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	18
	Develop guideline for establishing a separate PSoft fund at a campus level
	X
	
	
	X
	
	Debbie
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	19
	Definition of Campus use of 485 funds
	X
	
	X
	X
	
	Rick and Rodney
	2/18
3/3
	3/31 or by 3rd qtr FIRMS submission

	20
	Use of CSU fund 534-Union Operations & Revenue vs. 462-Union Operating Revenue Campus Union
	X
	
	
	X
	
	Sedong
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	21
	Accounting Treatment for ASI Fee Revenue
	X
	
	X
	X
	
	Lily
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	22
	Change for CSU fund 465 to classification of Restricted Expendable – Other for GAAP 
	X
	
	X – Systemwide to coordinate with campuses for GAAP Derivation
	X - Need to be reviewed with Contracts & Grants - F&A costs, which are not restricted.
	
	Sedong - CO action

John - Documentation
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	23
	Identification method for potential GAAP eliminations due to double counting  (i.e. Auxiliary use of parking or print shop services)
	X
	
	X
	X
	
	Michelle - In conjunction with items # 05, 06, 07, 08 and 09
	2/18
3/3
	3/31 or by 3rd qtr FIRMS submission

	24
	Document Touchpoints between Budget and Accounting
	
	Affects both budget and accounting
	
	
	
	Missy
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	25
	How RMP implementation choices are affecting budget allocation
	
	
	
	
	
	Debbie and Rodney
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	26
	See if a tool or method could be devised to track where a campus is at throughout the year vs. not finding out that the carryforward amount exceeds policy limit in  September
	
	
	X – Chancellor’s Office to coordinate effort to meet this request.  Note: 3% carryover calculation occurs in October.  Thus, difficult to estimate at YE.
	
	
	Steve
	2/18
3/3
	3/31 or by 3rd qtr FIRMS submission

	27
	Process for reporting expenditure plan for amounts that exceed policy
	X
	
	X – Chancellor’s Office to develop a standard format for campus response   
	
	
	Rodney
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	28
	CERF Deficits
	X
	
	
	X – Document how loans affect the deficit
	
	Lorretta
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	29
	Systemwide Budget Prorate expenses for additional revenue sources not subject to interest payback
	
	
	X – In process for 2007/08 - Rodney to report to CSU Budget Group and provide additional information in 2008/09 budget submission instructions
	
	
	Rodney
	Completed
	Completed

	30
	Open University move from CERF programs to CSU Fund 485 – Carryforward Policy + EO 805 makes this messy
	
	
	X – Rodney to evaluate impact of this transaction and discuss at the CSU Budget Group Meeting
	
	
	Rodney
	1/29
2/7
	3/31 or by 3rd qtr FIRMS submission

	31
	Training on Budget Process on the following subjects:
	
	X - Rodney
	X
	Rodney to determine
	
	Rodney
	2/18
3/3
	7/1/08

	32
	August Submission
	
	
	
	
	
	Rodney
	2/18
3/3
	7/1/08

	33
	What does Rodney do with August Submission
	
	
	
	
	
	Rodney
	2/18
3/3
	7/1/08

	34
	Final submission to SCO
	
	
	
	
	
	Rodney
	2/18
3/3
	N/A

	35
	SUG & EOP Accounting treatment change for RMP implementation
	
	Affects both budget and accounting
	
	Yet to be addressed.
	
	Lorlie and Rodney
	1/29
2/7


	3/31 or by 3rd qtr FIRMS submission

	36
	Should budget submission include CSU fund 409-workstudy
	
	
	
	
	
	Rodney
	1/22
1/31
	3/31 or by 3rd qtr FIRMS submission

	37
	Help Desk/Support for campuses
	X
	
	X - George to work on process to track questions and answers.  rmp@calstate.edu thru 10/2008
	
	
	George
	1/8
	Send all questions to: gashkar@calstate.edu

	38
	Impact of Changes on GAAP Fluctuation Analysis
	X
	
	X – Review with KPMG Systemwide Team to assist campuses with standard and consistent explanation
	
	
	Lily and Sedong
	4/28
5/5
	By 1st day of GAAP fieldwork

	39
	Restatement issues at year end 2007/08 for changes implemented during fiscal year
	X
	
	X – Review changes and reclassifications with KPMG Systemwide Team – Information to be disseminated to campuses.  Campuses need to track PS funds that are moving between net asset categories (e.g. 465).
	
	
	Lily and Sedong
	4/28
5/5
	By 1st day of GAAP fieldwork

	40
	CSU Re-evaluate the classification of restricted vs. unrestricted for our activity – alternative schedule to show designations 
	
	
	X – Review with KPMG
	
	
	Colleen, George, and Sedong
	1/29
2/18
	3/31 or by 3rd qtr FIRMS submission

	41
	Reimbursed Activities – Campus Services Activity to 543-Internal Services Fund/544-Enterprise Fund
	2008/09
	
	
	
	
	John
	1/22
1/31
	7/1/08

	42
	CSU Fund Type needs to be added as an attribute of the FNAT key
	
	
	X - Develop attribute in FNAT database for CSU fund type and provide record layout to SOSS.
	
	X – Peoplesoft Attribute Build process needs to be modified to pick up this value.  Will be delivered with 9.0.
	Sedong
	To be determined
	As delivered in PS 9.0
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1. Campus may already account for activity in the appropriate CSU fund, FIRMS object code or per the newly adopted systemwide standard. In that case no change is needed.


