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Final Implementation Topic:  Process for Reporting Expenditure Plan for Amounts that Exceed Carry-Forward Policy

Last Updated Date:  04.21.2008


I. Objectives
The purpose is to clarify the Carry-forward Fund Policy statement and reporting requirement for excess carry-forward balances.
II. Procedure Summary
Support-budget Operating Revenues (General Fund plus student fees)

Campuses may carry forward a Support-budget Operating balance from one fiscal year to the next in order to level out fluctuations in State support and student enrollment. The carry-forward amounts for the Support-budget Operating Fund revenues shall not exceed 3 percent of the actual fund revenues allocated for the fiscal year. If the Support-budget Operating Fund balance exceeds the 3 percent threshold, Campuses are required to submit an expenditure plan to the Chancellor’s Office (Systemwide Budget) for review by the Executive Vice Chancellor, Business and Finance. This balance can be spent only on programs and projects consistent with the educational mission of the CSU. The interest earnings on the Support-budget Operating Fund shall be accounted for separately and may be used for capital programs.

Note: Support-budget Operating Revenues are defined as, “Budget-year General Fund allocation plus the Budget-year 485 operating fee revenues.”

Lottery Fund

Campuses are expected to spend 100 percent of the allocation received each fiscal year. If any campus intends to carry-forward a Lottery Fund balance in any fiscal year, the carry-forward amount shall not exceed 80 percent of that fiscal year’s allocation. Carry-forward balance in excess of the 80 percent threshold is subject to de-allocation by the Chancellor’s Office. Fiscal year balances that continuously equal or exceed 80 percent of fiscal year lottery allocations may result in modifications to campus-based program allocations. Campuses must ensure that the carry-forward balance be used for the enhancement of the instructional program and that expenditure of the balance is clearly consistent with the intent of the California State Lottery Act of 1984. Campuses may not spend any funds for acquisition of real property, construction of facilities, financing of research, or any other non-instructional purpose.
Note: Campuses are required to submit a request to retain the prior years’ balance and current year’s carry-forward balances above the 80 percent Carry-forward limit to the Chancellor’s Office (Systemwide Budget) for approval of the Executive Vice Chancellor, Business and Finance. For reporting purposes, an expenditure plan for the 80 percent limit is also requested annually. 

Continuing Education Revenue Fund (CERF)

To serve as working capital and to level out the fluctuations in operations, CERF balances may be carried forward from one fiscal year to the next. The carry-forward balance for CERF shall not exceed six months of actual CERF operating expenditures. Any campus wanting to exceed this limit must have a business plan explaining why a carry-forward balance in excess of working capital is needed. The campus president must approve the business plan, which is subject to review and written approval of the Executive Vice Chancellor/Chief Financial Officer or his/her designee. In the absence of the approved business plan the excess funds shall be reallocated to other campus programs that participate in the Systemwide Revenue Bonds.
Note: CERF Operating Expenditures are defined as, “Fiscal-year Operating Expenditures.”  As CERF is a self-supporting activity, deficit carry forward balances are not permitted.
Expenditure Plan Timeline:

· The System-wide Budget Office (Budget Office) shall complete Section I of the Expenditure Plan by Dec 31 and forward to each campus.

· Each campus shall review Section I
· Campuses that agree with Section I data shall complete Section II and submit the Expenditure Plan to Budget Office by February 15.

· Campuses that do not agree with Section I shall send their revision to Budget Office by January 15.
· Budget Office shall review the changes and forward the revised Expenditure Plan to the campuses by January 31
· The Campuses shall complete Section II and forward the Expenditure Plan to Budget Office by February 15.

· Budget Office shall complete the review and/or approval process by February 28.
III. Responsibilities 

Campuses will be required to generate an Expenditure Plan (attached) for the operating fund balances in excess of the allowable thresholds as described above and submit to the Chancellor’s Office (Systemwide Budget) for review and/or approval of the Executive Vice Chancellor, Business and Finance.
IV. GAAP Impact  
n/a
V. References
Revenue Management Program Training Materials

· Carryforward Fund Policy adopted by Executive Council on August 28, 2007

http://www.calstate.edu/BF/rmp/rmp_oct07_train.shtml
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Expenditure Plan Final

		EXPENDITURE PLAN

		For amounts in excess of Carry-forward Fund limit

		Date Submitted														Authorized for Submission

		CSU Campus

		Campus ID														Campus President or Designee          (when appropriate)

		Prepared By														CO Review and/or Approval

		Reviewed By

																Executive Vice Chancellor, Business and Finance

		SECTION I

		CARRY-FORWARD LIMITS

		Support-budget Operating Fund (Fund 485)

		FIRMS Budget-year Operating Revenues (General Fund Plus Student Fees)

		Carry-forward Limit (3% of the Budget-year Operating Revenues)																$0

		Campus GAAP Balance

		Excess Balance																$0

		Lottery Fund

		Fiscal-year Lottery Allocation

		Carry-forward Limit (80% of the FY Allocation)																$0

		Campus Lottery GAAP Balance

		Less Prior Years' Approved Carry-forward Balance																$0

		Excess Balance (Subject to Expenditure Plan)																$0

		Continuing Education Revenue Fund (CERF)

		FIRMS Operating Expenditure for the FY (Excludes Transfer-Out)

		Carry-forward Limit (6 mo of Fiscal-year CERF Operating Expenditure)																$0

		Campus CERF GAAP Balance

		Excess Balance																$0

		SECTION II

		EXCESS BALANCE EXPENDITURE PLAN

		NOTE: If prior years' excess balances are not spent as previously planned, then please include the remaining unspent portion in current year's plan and provide explanation.

		Support-budget Operating Fund (General Fund, Student Fees and/or Interest Earnings)

		Support budget and student fees cannot be used for capital projects; must be used for 485 operations only

		(Please provide plans to expend the Excess Fund below)

		Total Operating Planned Expenditure																$0

		Capital Projects from Interest Earnings (if applicable)

		Interest Earned for the FY (Fund 485) =								$______________

		(Please provide plans to expend the Excess Fund below)

		Total Capital Projects Expenditure																$0

		Total Planned Expenditure, Support-budget Operating Fund																$0

		Lottery Fund (Excess Carry Forward)

		(Please provide reason for retaining balance that exceeds 80% Carry-forward limit for current FY and provide plan to expend the balance below)

		Total Planned Expenditures, Lottery Fund																$0

																Approve

																De-allocate

		Budget Plan for Lottery Fund Carry-forward (80% Balance)

		Must be used for instructionally-related activities only - no capital, research, or construction

		(Please provide plans to expend the 80% of the Excess Fund below)

		Total Planned Expenditures, Lottery Fund (Approved Amount)																$0

		Continuing Education Revenue Fund (CERF) Business Plan

		(Please provide plans to expend the Excess Fund below)

		Total Planned Expenditure, CERF																$0

		Grand Total, Excess Carry Forward Expenditure																$0

		EXPENDITURE PLAN

		For amounts in excess of Carry-forward Fund limit
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