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CSU 
Revenue Management Program 

Task Force – February, 2007,
Agenda

· Banking policy and procedures – hand out on Monday for discussion Wednesday
· Review and understand the new Delegation of Authority 
· Classification of all CSU funds per new Delegation of Authority Framework
· Consider CSU Reporting to the state for the budget process
· Define Revenue Classifications
· Based on delegation of authority what revenues are defined as operating revenues and are to be recorded in 485
· What revenues are defined as “support” revenues and are therefore reported in the governor’s budget
· What revenues are subject  to interest pay back to the state
· Chart of accounts needs to have attributes that support these definitions
· Consider interest cost of Reimbursed Activity and CSU Fund 499
· Determine FNAT and AAT Attribute changes 
· Timing
· Review major operational changes and consider the impact on GAAP reporting for 2006-2007 and in the future
· Needs to be done in time for the 2006-2007 GAAP manual – ASAP
· Cash vs investment
· Clearly understand cash classifications
· 101001 Cash in State Treasury
· 101006 Cash in Agency Accts
· 108090 Investments – Other
· Other
· Banking (Wednesday)
· CEO Demonstration
· New Banking Policies and Procedures Discussion
· Cash transaction
· Review/Update upcoming fourth quarter SWAT entries related to fully expending general fund
· Accounts Payable ACH Functionality – FUG Item
· Reporting
· DRF Funds – Reaffirm the plan
· SCO Issues vs Treasurer Issues
· Update
· Options
· Process for cash transfers between WELLS and State Treasury – if necessary
· Fiscal Year 2006-2007 Issues/Tasks/etc
· Completely expend 2006-2007 General Fund Appropriation by March 31
· All campus revolving funds MUST be closed

· Review/Update upcoming fourth quarter SWAT entries related to fully expending general fund

· Determine correct cash entries
· Determine necessary training between now and year end
· How do we reflect DRF/Trust
· FISMA Audits
· Prepare transition plan from Task Force to FSAC
· CSU Standards and Definitions
· Table of contents
· New SCO Audit Work Plan
· Lessons learned by Phase I
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