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Campus Response

We concur. The campus will update its current systems of document retention and effectively
monitor Greek organization records by October 21, 2005.

OFFICER ELIGIBILITY
The campus was not verifying the qualification requirements for officers of student organizations.

The campus indicated that it did not recognize minor student officers, but did have requirements for
officers of student organizations; however, none of the requirements were verified.

The SDSU Student Organization Handbook states:
» All officers of on-campus organizations must be regularly enrolled students of the university.

» The chief executive officer (president or chairperson) must maintain cumulative SDSU and total
grade point averages of at least 2.0.

The coordinator of student affairs research and assessment stated that the emphasis had been on
verifying AS elective positions and qualifications for those students serving on campuswide
governing boards and not officers in student clubs/organizations.

Absence of documented verification of the enrollment status and grade point averages of club officers
increases the risk that student representation will be inappropriate.

Recommendation 7

We recommend that the campus verify and document that student organization officers meet
eligibility requirements.

Campus Response

We concur. The campus will verify and document non-Greek student organization officer eligibility
requirements beginning September 2005.

ADVISORS

The availability and orientation/training of student club and organization advisors was in need of
improvement.

Interviews with ten club and student organization advisors disclosed that:

» The campus did not have arrangements for alternates if the advisors were going to be inaccessible
for extended periods. Of the ten advisors selected for review, three were
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unavailable: one advisor was on a faculty early retirement program leave and out-of-state, a
second advisor was on maternity leave, and a third advisor had been replaced by her department
chair.

» One advisor was an adjunct faculty member who did not have his contract renewed by the
campus and was technically no longer eligible to advise student organizations.

» Orientation and training of advisors were informal. Although there was an e-mail inviting
advisors to an orientation, records were not maintained of the e-mail distribution or the names of
advisors who attended.

The SDSU Student Organization Handbook recognizes that effective advising to student clubs and
organizations is essential to their success and it requires advisors to be SDSU auxiliary, faculty, or
staff members who are knowledgeable about university policy on student organizations. The
handbook also makes provision for turnover in advisors (even though it is couched in permissive
terms and the position and office mentioned no longer exist) by stating that advisors may terminate
their assignments at any time by written notice to the assistant coordinator of leadership programs in
the office of student life and development. Whenever possible and appropriate, the retiring advisor
should give assistance to the student organization in locating a suitable replacement.

The assistant dean of students stated that since records had not been converted, a listserve of advisors
was created for tracking and communication. Club advisors are encouraged to attend the orientation
to clubs and organizations, but turnout is low.

Inadequate advising increases the risk of inappropriate activities and programming by student clubs
and organizations, and jeopardizes student involvement opportunities.

Recommendation 8
We recommend that the campus:

a. Establish procedures for designating alternates during extended advisor absences and for ensuring
advisor eligibility.

b. Provide formal orientation and training for advisors.

Campus Response

We concur.

a. The campus will establish procedures for designating non-Greek student organization advisor

alternates during extended absences and ensuring advisor eligibility by including a statement in
the revised Student Organization Handbook by August 31, 2005.
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b. The campus will provide ongoing orientation and formal training for advisors starting
September 2005.

STUDENT JUDICIARY

Prior to fall 2004, the campus had not been recording certain types of disciplinary sanctions in student
academic records.

The campus had created additional subcategories for probations and suspensions beyond the main
categories defined in Executive Order (EO) 628, including, for example, probation with stipulation,
suspension with stipulation, suspension in abeyance, and suspension in abeyance with stipulation. A
stipulation was some type of educational component, such as participation in counseling sessions. In
abeyance situations, the sanction was held so that it would not take effect until some future period.

We reviewed ten FY 2003/04 disciplinary cases with sanctions that should have been recorded in the
student’s academic record and found that none of these ten disciplinary sanctions had been recorded
in the student’s academic record by the registrar. In addition, there was no indication that the
registrar had ever been notified of these disciplinary sanctions by the center for student rights and
responsibilities.

EO 628, Student Disciplinary Procedures for the CSU, dated September 30, 1994, defines probation
as a period of time during which the privilege of continuing in student status is conditional. The
conditions may include, but are not limited to, loss of specified privileges which a current student
would otherwise be entitled to and acknowledgment by the student that any additional violations of
the Student Code will result in a more serious sanction and suspension (separation of the student from
student status from the campus for a definite period of time, after which the student is eligible to
return — conditions for readmission may be specified). The procedures further state that these
sanctions shall be made part of the student’s academic record during the term of the probation or
suspension.

The university judicial officer in charge of non-housing cases stated that recording all levels of
probation and suspension had not been done due to workload considerations.

Lack of adequate recordkeeping for all types of probations and suspensions in the student’s academic
record during the period of the probation or suspension increases the risk of the campus producing
misleading transcripts, students improperly receiving services during periods of ineligibility, multiple
violations and repeat offenders not being identified for possible administrative sanction, and
denigrates the impact/significance of disciplinary sanctions.

Recommendation 9

We recommend that the campus record all types of disciplinary probations and suspensions in the
student’s academic record.
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Campus Response

We concur. Since September 2004, the campus has recorded in the student’s academic record all
types of disciplinary probations and suspensions.
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President

Intramural Sports and Sport Club Coordinator, Associated Students
Director, Center for Student Rights and Responsibilities
Administrative Support Coordinator

Audit and Tax Manager

Coordinator, Center for Fraternity and Sorority Life

Assistant Dean of Students

Professor of Management and Advisor to the Entrepreneur Society
Deputy Fire Marshal, San Diego Fire Department

Coordinator, Student Affairs Research and Assessment

Professor, Finance and Advisor to the Finance and Investment Society
Associate Director, Associated Students

Executive Director, Alumni Association

Coordinator, Student Organizations and Activities

Vice President for Student Affairs

Associate Computer Coordinator, Housing Administration
University Judicial Officer

Computer Coordinator, Housing Administration

Associate Professor, Women’s Studies and

Advisor to the Andrea O’Donnell Women’s Resource Center
Advisor to the Advertising Club

Vice President for Business and Financial Affairs

Counselor, Educational Opportunity Program and

Advisor to the Alpha Phi Gamma Sorority

Records Supervisor, Enrollment Services

Assistant Vice President, Academic Services and Advisor to Mortar Board
Program Advisor, American Humanics

Acting Dean of Students
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The California State University THE CALIFORNIA STATE
401 Golden Shore, 4th Floor UNIVERSITY
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Dear Mr. Mandel

Attached is San Diego State University’s response to Report No. 04-43, Student
Activities.
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Carter, Audit and Tax Manager, at 619-594-5901.

Sincere
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Enclosure
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STUDENT ACTIVITIES
SAN DIEGO STATE UNIVERSITY

Report Number 04-43

GENERAL ENVIRONMENT

SELF-ASSESSMENT

Recommendation 1

We recommend that the campus periodically provide for self-assessment of student activities using a
format/process similar to the CAS standards and complete the first scheduled self-assessment as soon as
possible.

Campus Response

We concur. The campus has developed an assessment plan and will complete the first scheduled self-
assessment of student activities by October 21, 2005.

ADMINISTRATIVE ACTIVITIES
Recommendation 2

We recommend that the campus clarify policy and take steps to ensure timely campus approval of
student organizations and student activities.

Campus Response

We concur. The campus has revised its procedures to ensure timely approval of non-Greek student
organizations and activities.

RECORD RETENTION
Recommendation 3

We recommend that the campus review record retention expectations for student activities and monitor
compliance with requirements.

Campus Response

We concur. The campus has reviewed its record retention expectations for student activities and
ensured compliance with its retention requirements for student clubs and organizations.

POLICIES AND PROCEDURES
Recommendation 4

We recommend that the campus update the Student Organization Handbook and Greek Guidelines.
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Campus Response

We concur. The Student Organization Handbook will be updated by August 31, 2005. The Greek
Guidelines is already updated.

STUDENT ORGANIZATIONS

NON-GREEK ORGANIZATION RECOGNITION

Recommendation 5

We recommend that the campus:

a.

Clearly document the number of student organizations listed in board and committee
presentations.

Expedite the approval of student organizations by the campus.

Require that presiding student organization officers sign in when attending mandatory student
organization orientations.

Campus Response

We concur.

The campus will revise and update the student organizations database as well as student
recognition applications by August 31, 2005 to ensure clear documentation of the number of
student organizations listed in board and committee presentations.

The campus has expedited approval of student organizations.

The campus will require student organization officers to sign in during mandatory student
organization orientations beginning September 2005.

GREEK ORGANIZATION RECOGNITION

Recommendation 6

We recommend that the campus document and retain evidence that requirements for recognizing Greek
organizations are effectively monitored.

Campus Response

We concur. The campus will update its current systems of document retention and effectively monitor
Greek organization records by October 21, 2005.
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OFFICER ELIGIBILITY
Recommendation 7

We recommend that the campus verify and document that student organization officers meet eligibility
requirements.

Campus Response

We concur. The campus will verify and document non-Greek student organization officer eligibility
requirements beginning September 2005.

ADVISORS
Recommendation 8
We recorimend that the campus:

a. Establish procedures for designating alternates during extended advisor absences and for
ensuring advisor eligibility.

b. Provide formal orientation and training for advisors.
Campus Response
We concur.
a. The campus will establish procedures for designating non-Greek student organization advisor
alternates during extended absences and ensuring advisor eligibility by including a statement in

the revised Student Organization Handbook by August 31, 2005.

b. The campus will provide ongoing orientation and formal training for advisors starting
September 2005.

STUDENT JUDICIARY

Recommendation 9

We recommend that the campus record all types of disciplinary probations and suspensions in the
student’s academic record.

Campus Response

We concur. Since September 2004, the campus has recorded, in the student’s academic record, all types
of disciplinary probations and suspensions.
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August 2, 2005

MEMORANDUM

TO: Mr. Larry Mandel
University Auditor @

FROM: Charles B. Ree
Chancellor

SUBJECT: Draft Final Report Number 04-43 on Student Activities,
San Diego State University

In response to your memorandum of August 2, 2005, I accept the response as
submitted with the draft final report on Student Activities, San Diego State
University.

CBR/jt
Enclosure

cc: Ms. Ellene J. Gibbs, Associate Vice President, Financial Operations
Dr. Stephen L. Weber, President
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