










INTRODUCTION 
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 Provide public services that enrich the university and its communities. 
 
The convergence of the state’s budget deficit and the increase in student admission demand (see chart 
below) have placed additional pressure on the system to uphold the CSU’s mission and meet systemwide 
objectives.  In response to this challenging environment, the BOT asked the campuses to maintain the 
quality of instruction, while continuing to meet student educational and service goals and objectives, such 
as remedial education; student and school outreach and diversity; admission automation; and 
inter/intrasystem and vertical/horizontal admission coordination.  Sustaining the CSU’s mission in 
today’s environment places a premium on effective communication, systemwide administrative 
coordination, operational consistency, and reliable internal control systems. 
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PURPOSE  

 
Our overall audit objective was to ascertain the effectiveness of existing policies and procedures related to 
the administration of the admissions function and to determine the adequacy of controls that ensure 
compliance with relevant governmental regulations, Trustee policy, Office of the Chancellor directives, 
and campus procedures. 
 
Within the overall audit objective, specific goals included determining whether: 
 

 Campus admission policies and procedures are current, comprehensive, and aligned with relevant 
state and federal regulations, Trustee policies, and chancellor’s office directives. 






























