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Academic Technology Services

TRANSFORMING COURSE DESIGN BRIEFING – SEPTEMBER, 2008
OUTCOMES:   
· Course curriculum and pedagogical guidance for campuses to implement transformed courses that improve student learning outcomes and reduce costs.
· Methodologies and captured expertise on developing transformed courses that can be applied across disciplines
· Evidence supporting claims that transformed courses improve student learning outcomes and reduce costs.
PRIMARY BENEFITS:  


· Campus faculties can cost-effectively adopt and adapt exemplary transformed course that can quickly produce near-term and long-term benefits.
· Establish an ongoing process for adding transformed courses to a systemwide catalog of exemplary courses and course resources that can be easily adopted by faculty across CSU campuses
CSU STAKEHOLDERS:  

· President’s Technology Steering Committee

· Academic Council
· Deans & Department Chairs
· Chancellor’s Office: Academic Technology Services
· Campus Faculty Development Directors
· Faculty in disciplines in which transformed courses are developed
BASIC ACTIVITIES AND TIMELINES:
	Goal
	Action Plan

	· Identify and initiate phase I planning for two additional high impact courses.
	· 10/08:  Confirm and select next high impact courses based on PTSC and ATAC recommendations.

	· Identify 1-2 campus-based TCD projects that provide apparent opportunities to scale.
	· 9/08:  Fund further implementation of CSUN Mathematics for Business Majors course.  

· 11/08:  Identify other promising practices.

	· Identify 2- 3 CSU developmental math course models for larger implementation.
	· 9/08:  Review faculty TCD plans and select and support promising course proposals for additional development.

· 6/09:  Version 1.0 Developmental Math Course Curriculum and pedagogical guidance ready for adoption

	· Identify 1-2 CSU general chemistry course models for larger implementation.
	· 9/08:  Review faculty TCD plans and select and support promising course proposals for additional development.

· 6/09:  V 1.0 General Chemistry Course Curriculum and pedagogical guidance ready for adoption

	· Prepare CSU math and chemistry faculties / departments to scale the model.
	· 12/08:  Identify and comprehensively support departmental implementations. 

· 3/09:  Campus/department adoption process available

	· Provide 24x7 web-based support for faculty and department chairs to learn about TCD.
	· 10/08:  Update and expand the TCD Teaching Commons to meet campus needs.


The TCD strategy establishes a life cycle of developing and deploying transformed courses from campus-based efforts and system-based efforts.  
KEYS TO SUCCESS:
· There is a structured process for transforming courses:

· Build and engage a community of experts motivated to transform courses
· Faculty development, mentoring, and technology support essential
· Conduct the TCD/redesign process for selected courses 

· Plan and organize curriculum and pedagogical guidance for redesigned courses
· Publish course curriculum and pedagogical guidance

· Provide support for adoption of course curriculum and pedagogy

· Department Chairs will be critical leaders in the process
· Incentives to encourage faculty adoption of TCD will be critical for adoption process

· High-quality assessment of the effectiveness of the TCD courses is required
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