Education Roundtable

 Cal Grant Decentralization Proposal


The higher education segments and California Postsecondary Education Commission (CPEC) propose a new approach to administer the Cal Grant Program, and urge its consideration by the conference committee during these deliberations. The proposal is consistent with our earlier letter supporting the decentralization of Cal Grant administration to:

(1) Streamline the process for students and parents in leveraging all financial aid dollars at a one stop shop,

(2) Reduce administrative duplication for the segments and the state administering agency, 

(3) Maintenance of the Competitive Grants program refocused exclusively on community college students, and,

(4)  Reduce state costs for the total Cal Grant budget by approximately $30 million.

What follows is an outline and a flow chart of the proposal that describe how it will function. The California State University, University of California, California Community Colleges, Association of California Colleges and Universities (AICCU) and CPEC support this proposal because it will improve and preserve the Cal Grant Program while saving money for the state.  

 Under the proposal, the state administering agency would maintain the following functions:  

· Collect GPA’s  from students and schools and act as State repository (as currently done)

· Track student eligibility (lifetime award eligibility, transfer between schools)

· Track student payments

· Fiscal agent – facilitate funding process for campuses, account reconciliation

· Overall policy, research and audit functions/responsibilities

· Outreach efforts

The High School Entitlement award( determination would be done at the campus level according to statutory requirements as outlined below:

· Receive student FAFSA’s and confirm  application deadlines

· Request student GPA’s and remaining eligibility via data exchange with the state administering agency 

· Verify student meets all eligibility criteria (financial need, residency, etc.) 

· Make Cal Grant award to student as part of institution’s financial aid award package

· Report and/or certify student eligibility to the state administering agency
· Report initial awards to the state administering agency if necessary for funding projections

· Disburse funds to student and report payments to the state administering agency

The Community College Transfer Entitlement award determination would follow a similar process to the one described above.

The renewal process for continuing Cal Grant students would also be done at the campus level according to statutory requirements and provide the potential for campuses to make awards earlier than under the current roster driven process.

The Competitive Cal Grant program awards will be used entirely for Community College students, eliminating the need for a statewide administered competition; it will:

· Prioritize disandvantaged students in transfer or vocational programs

· Promote, strengthen,  and enhance the transfer track

· Create an affordable college degree for students most challenged by higher education costs

· Be fully portable upon transfer

· Result in an estimated first year savings in excess of $30 million

The Cal Grant C program will be dedicated to eligible students pursuing career and vocational-technical training. A high-level overview follows:

· The program would become a specialized program administered by the state administering agency
· Schools would upload FAFSA information to the state administering agency
· The on-line supplement by students will continue to be used

· The state administering agency will notify schools of student eligibility

· Schools will then notify students of their award as part of their award letter  

As described, these changes to the Cal Grant Program result in substantial adminstrative savings, simplify the financial aid process for students and families, encourages transfer from the community colleges, and support career/technical education. Under this proposal, the state administering agency will no longer:

· Need to download student FAFSA records and the associated programming time and expense normally required to support such a large volume of data (in 2007-8, 650,000 students applied for a new Cal Grant)

· Maintain the programming for determining preliminary Cal Grant award eligibility

· Send California Aid Reports (CAR), non-award notices, or collateral material to 650,000 students

· Need to employ customer service (phone support) staff to handle student inquiries

· Engage in the same volume and frequency of data exchange and related processes with schools 

· Need the same level of processing and program support staff

The higher education segments of the Roundtable and CPEC have met numerous times over the past couple of months to create a proposal that serves the best interests of students. While CSU, UC, and AICCU members will realize fewer Cal Grant recipients, as a result of this proposal, those members of the Roundtable are willing to experience that loss because this proposal, considering the budget challenges facing the state, honors our commitment to students while also saving money for the state.

( The attached flow charts illustrate the proposed Entitlement award process and the current process.








