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Report of the meeting of the Board of Trustees, November 12-13, 2002

Harold Goldwhite, Faculty Trustee

The Board of Trustees met at the office of the Chancellor on November 12-13, 2002.  The following is a report of the major items discussed at the meeting. Unless stated otherwise, all positive Committee actions were approved by the full Board.

There was a closed session on review of executives and confidential legal matters. The Committee on Institutional Advancement approved a Title 5 change which will regulate alumni associations. A joint meeting of Campus Planning and Educational Policies Committees heard a first reading of an update on Board policies regarding campus enrollment ceilings and enrollment management. There was little more information presented than appears in the printed agenda, but it was indicated that campuses would be allowed to suggest their own ceilings, subject to system approval, and that existing Board policy setting 25,000 FTES as the absolute maximum for any campus would be dropped.

The Committee on Finance received the annual student fee report.  There was no discussion in this Committee of fee policy, but see below.  Proposition 47 now gives assurance that the Capital outlay program of the CSU will go forward to the tune of $469 M for renovation and new construction during the next two years.

The Committee on Governmental Relations heard an analysis of the November election results. The passage of proposition 47 and many other statewide and local bond issues was a bright spot in the election results.  State Superintendent-elect O'Connell will become a member of the CSU Board in 2003.  About 45 members of the new California legislature will be alumni of the CSU.  The work of the Master Plan Revision Committee will probably be included in two omnibus bills which will deal primarily with K-12 matters.  There is, however, likely to be a legislative debate on student fee policies for higher education.

The Committee on University and Faculty Personnel had a confused meeting on the Chancellor's recommendation of an across-the-board executive salary increase of 1.68%. After a presentation from a Staff Union representative urging the Committee to reduce the proposed increase to 1.62% in line with what his union had received, having used the remaining 0.06% to fund a fee waiver program, the Committee agreed to postpone action on the proposal until the January meeting. This was over-ridden by the full Board the next day, after further information and clarifications had been received. The union package had been the result of bargaining (not a process available to executives) and, additionally, MPP employees had already received the 1.68% increase. The full Board voted to grant the 1.68% increase.

The Ad Hoc Committee on off-campus facilities heard a report on the CSU Fullerton El Toro center which has had an extremely successful opening. Some 2200 students, 900 FTES, are enrolled this year. CSU hopes to obtain the land for the center from developers under favorable terms.

The Committee on Educational Policy had the first reading on a recommendation from the Admissions Advisory Council, supported by the Academic Senate CSU, for a Title 5 amendment requiring that a student complete 60 or more transferable semester units (rather than the current 56) to establish eligibility as an upper-division transfer. There was no announced opposition to this change. The Committee also received the second biannual report on the accountability process, accompanied by extensive documentation on systemwide performance, and campus achievements. On balance, the CSU showed modest "productivity" improvements from 2000-2001 to 2001-2002. The report from the CSU Presidents' Commission on Teacher Education addressed the provision of secondary school teachers for California, and will be followed by further recommendations in the next few months. The Board endorsed the participation of CSU Northridge in the Carnegie "Teachers for a New Era" initiative as one of only 4 institutions nationwide to be selected.

In her report Board Chair Farar noted that with 406,000 students enrolled the CSU remains the largest system of higher education in the US. The gratifying vote on Proposition 47 is a tribute to the voters of California for their commitment to higher education but, as Trustee Hauk reminded us, the work continues. The second portion of the Bond will be on the ballot in March 2004, only 15 months away. Presidential searches at Sacramento and Pomona are under way. And, on a final winning note, 4 players on the winning World Series Anaheim Angels team are CSU alumni.

(Note: The Senate resolution on Reconsideration of the Budget, Chair Kegley's message on shared governance, and my letter regarding the budget were distributed at the meeting of the Board. There was no public comment on any of these items.)
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