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Theme 5 - Investing in Faculty to Build Excellence in CSU Teaching, Research, Scholarship, and Creative Activities
STRATEGIC CONTEXT

What is an excellent university?
Doing large amounts of sponsored research 

Preparing students to work in a diverse society
Developing critical thinkers

Cares about student learning

Meeting the needs of a diverse community

Breaks down walls works with community

Standing and credibility among its peers

Adequate faculty-student ratio
Provides extraordinary experiences for students

Contributes to social and economic development in state

Provides a 2-course load

Aligns its resources with its goals

Collaborative partner with government and private sector

Establishes a framework for students to continue lifelong learning

Supports and rewards faculty research

Meets the student where the student is at - develops the student

Not afraid to limit its mission

Relevance to its time/location/place in our society

Empowers students to become leaders

Develops information competency

Becomes the university of choice

Attracts a diverse student and faculty population

Breaks down internal silos - encourages interdisciplinary partnerships

Innovative curriculum which leads to filling state employment opportunities

Continuous and ongoing assessment

Provides the students with an education that allows them to fulfill their potential
Oasis for exchange of views and ideas

Prepares world leaders

Develops co-curricular programs that support the university mission

High quality, engaged faculty

Focus on ideas and celebration of accomplishments of faculty

Strong culture of shared governance

Recognizes that educational excellence includes more than the accumulation of credit hours

What does the California public expect of a great university?

Produce perceived benefits to the public 

Educates their children

Expands life chances

Is affordable

Prepares excellent and well-qualified employees

A four-year program - gets done in four years

Helps my company compete

Meets the economic needs of the state

Provides leadership for the state

Excites students to learn
Provides careful critical thinkers in a political environment

Institutional relevance

Supports and enhances the P-12 system

Provides technological advancements
Encourages people to be able to perform in a diverse society

Respected nationally and internationally

Maintains a middle class and access to it

Provides social mobility

Creativity, direction, guidance, leadership

Provides excellent education with minimal funding

Grows citizen participation

Safe haven for learning

Produces graduates who can think and communicate
Fosters creativity and delight

Similarities/differences in expectations --
Perceived separation of research and teaching missions

Who is our public? 

Industry - want critical thinkers they can change/educate - developmental capability of students.
Families - want a way for their children to be able to get ahead in their careers - find success in their lives

Mismatch between public view and CSU internal view of funding
Different perceptions of what curriculum is/should be between university community and public. 

CSU has opportunity to separate itself from UC.
How are we already excellent?

Provide an affordable education
Faculty dedicated to diversity - first generation students

Provide access to many types of students

Faculty are excellent

Innovative, original, cutting edge in many areas on national level - example: CSU has valued undergraduate education when many others did not
Prepare professionals for jobs needed in the state

23 campuses with different strengths that collectively are strong

Faculty commitment to student success

Faculty worry about the quality of instruction

We are the state's university system- applied, mentor, service learning, faculty participate in the community

Universities are based throughout the state in many communities

Work hard to remove barriers to student challenges

System is dedicated to diversity
Faculty rewarded for excellence in instruction?

Without reducing our attempts to get more good students, recognize we add tremendous value to students who are not well prepared.
What are the weaknesses of the system? What holds us back from excellence?

Too few resources and lack of priorities
Perverse incentives built into funding models - funding model rewards the wrong things - system level

Lack of compliance with ACR 73 (tenure-track faculty ratio)

Accept premises of the old master plan - following outdated plan

Heavy faculty workloads

Weak on faculty development

Inefficiencies - not leveraging what we have

Communication among the campuses is weak

System slow to adjust to emerging technologies, i.e., communication/information technologies
Inadequate infrastructure - lack of buildings, other services

System doesn't always know how to help campuses

System might be too large

System gives unfunded mandates that taxes universities

Failure to articulate the purpose and intentions of various goals, i.e., scholarship - What is the purpose of scholarship?

CSU not communicated to the legislature about the changes/needs
Allowed our strengths to become our weaknesses, i.e., we do great service, but not recognized (RTP)

Mission statement may get in the way, i.e., undergraduate education

Ignored master's focus in the master plan/mission

Little consistency among campuses regarding emphasis on teaching, research, service

Not enough research space across the system
Rhetoric value of faculty diversity is high, but outcomes in hiring is low - weakens faculty morale

CSU can reinvent what research means - sponsored research that solves real-world problems, needs of business, community, etc.

Increasing research will come out of teaching or other area. Two sides to the equation.

Important to involve students in research which enables them to be more prepared to enter the work world.

Research as teaching.

What opportunities are there to develop faculty excellence?
Model that allows diverse interests/focuses to work together.
Need model to break down the silos.

Think of shared research activities (clusters). Faculty share students in research activities. Faculty member can see faculty move forward on a research project. 

Difficult to work across campuses.

Today's life is focused on technology. Perception in education environment that technology is something to do. Teachers not prepared to teach children growing up with technology. Technology should be integral in all areas. 

Technology must be accessible and easy to use.

Faculty need time to develop interests and skills.
Opportunity to get the university engaged with social responsibility, service learning, community service - CSU can lead in these areas.
The way we do assessment doesn't appeal to the public/parents. We should assess students 5 years out - how well they are doing on the job

What goals can the system adopt to have an excellent faculty?
* Higher salary

Lower course loads for excellence in research and teaching
* More tenure-track faculty

Higher graduate funding differential 

Best use of instructional technology in the country

Defining service for staff as well as faculty - clearer expectations
Feeling respected by the system: shared governance valued and appreciated, appreciate faculty input at system level - consider changing the system structure
Communicate the CSU story via the media

Celebrate the intellectual capital that comes from the university

Communicate what students/faculty/staff are doing to the board of trustees

Provide adequate support for faculty and staff to use technology

Greater sensitivity to matching the presidents to the distinctive values of individual campuses

System develop innovative strategies for developing our students as future faculty members
Graduate assistantship program

System monies to provide faculty with access to housing

Review tenure opportunities - flexibility to meet faculty needs
Hire additional faculty to provide more opportunity to do research to reduce teaching loads
Provide more research space

Research start up funds in areas in need

Adopt the principles of sustainable economic development system wide and encourage campuses to develop a curriculum that creates environmentally literate students.

Appreciation and collaboration between student affairs staff and faculty and staff in academic affairs
System guarantee that all faculty have equivalent workloads, but with flexibility
Find a balance between teaching, research and their personal lives for new faculty

Flexibility in expectations for individual faculty to capitalize on individual strengths
Over 5 years move from a funding formula of 15 to 12
Committed to fulfilling goal of diverse faculty

Change way of selecting presidents - include evidence of commitment to shared governance
Foster an environment of mutual respect between faculty and administration

Limit class size

Goals and Strategies for Investing in Faculty to Build Excellence in the CSU
· Commit the state of California to help the CSU and its faculty to invest in the recruitment and retention of a diverse faculty of teacher scholars. Ensure quality student learning through hiring excellent faculty and providing those faculty with the needed resources to support excellence in learning. 

Strategies:

· Prioritize the implementation of ACR 73

· Provide affordable housing opportunities for faculty

· Acknowledge the economic gap between living in California compared to other areas of the country
· Develop a strategy for developing CSU students into future faculty

· Invest time, money, staff support, and respect in the development and advancement of faculty in their academic careers. Make a system wide commitment to support the variety of research and creative activities that faculty undertake. Recognize and reward parallel paths and differences among CSU universities for faculty pursuit of excellence.


Strategies:

· Reduce faculty course load for those who want to undertake research

· Reduce student-faculty ratio

· Reduce class size

· Create infrastructure to support faculty excellence (offices, lab space, equipment, library collections and resources)

· Examine potential sources of external funding and grantsmanship
· Revisit the funding model and space allocation formula
· System needs to communicate the intellectual accomplishments of students and faculty and attribute the success to the teacher-scholar model
· Share best practices in mentoring and faculty development including intercampus mentoring
· Engage faculty fully and effectively in the governance of the university. Involve faculty more in setting system wide and campus policies and priorities giving faculty a shared sense of ownership and accountability in the system.


Strategies:

· Provide senators with assigned time or other compensation
· Adequately compensate those involved in shared governance for their efforts

· Include faculty when policies are being developed at the system wide level that affect faculty

· Provide incentives for participating in shared governance

· Hire presidents and administrators who share the values of their universities and who demonstrate support for shared governance

· Make the system budget allocation process transparent                                                                                                   
· Provide clear expectations for faculty and hire to those expectations. Commit the university to developing the faculty's full potential to be effective and innovative teachers, scholars, and involved in community service. 


Strategies:

· Reward faculty for excellent performance for their varied assignments.

· Provide faculty support including travel, assigned time

· Facilitate and reward interdisciplinary faculty collaboration
· Improve technology to facilitate faculty collaboration between the faculty at different campuses within the system

