THEME 5: INVESTING IN FACULTY to Build Excellence in the CSU
Strategic Contexts:
Cornerstones Principle 4: Why was it not addressed? Accountability?  Fiscal reality?  Priorities – failure of state to recognize what is needed? 

- Investment in faculty as central to access to excellence.  Success of Strategic Plan predicated on success of the faculty who will implement the plan.  

- An excellent university system depends on excellent faculty.
- Teaching requires faculty to be intellectually alive; they must maintain currency in field; they must provide students with hands-on projects.  All three are supported by RSCA.

- The teacher-scholar model contributes to student success and the training of California’s work force, and impacts upon public policy issues (this should be the main argument). 

- There is a need to recognize and reward the various forms of work that faculty engage in.

- The California Master Plan recognizes the role of research, scholarship and creative activity (RSCA) in undergraduate and graduate education in the CSU.  Leverage the masterplan.
- The definition of scholarship (and RSCA) is very broad.
- External funds resulting from RSCA further student experiences/education

- There is a need to demonstrate efficiency and accountability of the institution

- Need to obtain new resources and better use existing resources.
- Campuses should be viewed as semi-autonomous entities, with distinct needs, cultures, etc.

- The CSU should have a commitment to diversity, which is an important component of a rich learning experience.

Goals:
- Acquire funding for workload reallocation that recognizes the variety of faculty work.
- In order to provide our students with the best learning opportunity for them to succeed, and prepare a competitive workforce, it is critical that the State of California invest in recruiting and retaining a diverse force of high-quality teacher-scholars/creative artists.

- The CSU and State should commit itself to developing the full potential of each faculty member 

- The CSU should encourage faculty to be civically engaged, including participation in governance of the university


- don’t lose commitment to service/governance


- university should get “payback” on investment…


- build a culture of service…

- Demonstrate and validate the value of RSCA to student success in the CSU


- it provides an economic competitive edge to the state


- provide real world examples demonstrating how RSCA benefits the state

Strategies for Achieving Goals:
- There should be a PR campaign: make the legislature recognize the needs of California in terms of quality of students who provide the work force, not just access and graduation rates.   Money will come for achieving student excellence, not just making faculty happy.  Relate to public policy needs. (don’t emphasize that we’re NOT the UC); glossy pubs
- There should be recognition of CSU’s success in remediation. 
- Encourage administrators to be advocates to legislature; increase exposure of BOT and legislature to our successes – tie to student research experience
- Tweak master plan to reflect faculty engaged in applied research

- Use real world examples to put a face on the contributions of RSCA to student success. 
Unsorted Notes:

Inadequate state funding model for the CSU. 

An excellent university system depends on excellent faculty

- What is the role of RSCA in the CSU?  This role must be clearly articulated.
- Contribution of faculty research to State of California – 

- Direct contribution of RSCA in student success: involvement of students increases quality of education

- Take political stance on priorities for education: advocate for resources

- Define expectations of CSU faculty – What will it cost?  What percentage should be paid by state or students?

- The CSU/legislature should recognize the role of RSCA in undergrad and grad education, as spelled out in the Master Plan.  How do we articulate this?
- Define the CSU – is it still (only) a “teaching institution”?  Goal is not to become a UC, but recognize the role that RSCA plays in teaching mission.  
- How much Access?  Need to work with large population of students?  Relation of student population to graduation rate?  Can you have high access AND excellence?   
- Role of external funds in furthering student experiences/education

Faculty Recruitment & Retention:  Challenge due to high rate of retirements.  Results in reliance on P/T faculty, competition for the kinds of faculty CSU needs; what is needed to retain faculty?

Who are faculty of future that we need to be investing in? Faculty of next 25 years?
What resources will be needed for the Teacher-Scholar model to succeed?

How can we help faculty pursue RSCA?  Facilitate collaborations between campuses?
Teacher-Scholar Model:  Definition in context of student achievement, workload.  Clarify faculty expectations of what is expected – effects on recruitment, retention
Rewarding faculty excellence in teaching – relation to research activity, scholarship 

Acknowledge role in excellence in teaching 

Individuality of faculty in terms of RTP expectations – different faculty have different strengths, which often vary at different times in their careers.
Expand the definition of “scholarship” – separate distinction for some forms in an MOU?  

Besides publication – other methods of peer validation of work – Boyer and other literature? 
Incorporation of both teaching and scholarship in the faculty workload that allows faculty to fulfill commitment to excellence.  

Institutional repositories for resources (ie, technical reports, publications) that enable faculty to demonstrate range of RSCA activities that they do.

Workload issues:  
-Need system-wide recognition of RSCA in faculty workload – include expectation and support for research, scholarship and creative activities.  
- Also no recognition for “service”, whose definition has expanded beyond the campus.  
- Faculty also have high teaching loads, and often serve students with higher needs.  Benchmark teaching load?
- Workload negatively impacts upon recruitment/retention.

- Give appropriate credit (WTUs) to faculty for supervision of RSCA

- Faculty need facilities to teach

- How can we also support mid-level and senior faculty (professional development opportunities/funds)? 
- Faculty development is required for teaching (esp. for the under-prepared student; technology).  Let faculty see integrative roles of research-teaching.
- What population should the CSU serve? 
- Should students take more active role in learning, w/ faculty taking more of a mentorship role (reduce WTUs while maintaining FTES)?  Does this depend on campus?


- How can students be helped to “learn smarter”?  Have them enter as better prepared 
students?

- Built in assigned/release time for faculty development (campus-specific plans) & RSCA.

- Recognize importance of mentoring faculty

Make public policy issues part of the conversation:  response to failure of K12 system (teachers trained by CSU); readdressing priorities; teaching as part of the core mission of the CSU; 
Through RTP process: what counts as scholarship; individualized professional plans; WASC expectations?  
System Space Formulas inadequate  

MODEL: Agricultural Research Initiative (model for dealing w/ current situation) 
Teaching and research as related enterprises.  

Investment in RSCA maintains human capital for student learning.  

Students need faculty who are current, up-to-date.

RSCA provides better learning environment, promotes good quality education.  

