· **Establish learning objectives for degree programs--both statewide and at each university
· Determine the characteristics of a CSU graduate 
· Identify basic skills need by the new workforce-- are oral and written communication, quantitative reasoning, critical thinking still the right ones? -- need for data to determine current success
· The learning model needs to be constantly evolving

· Determine which learning objectives are more important, and relate to resources
· Prepare students for lifelong learning, ability to adapt

· Produce graduates who are able to compete in a worldwide economy
· Students and faculty members at each university should understand the reasons for the various components of the students' degree programs, esp. GE

· Students and faculty members at each university should understand the reasons for the various components of the students' education, including co-curricular activities

· Improve teaching and learning 

· Establish development programs for faculty members regarding teaching and advising

· Support and reward innovative teaching 

· **Assessment of all student learning (curricular and co-curricular) should be supported by the CSU but with autonomy for the individual  universities regarding methods, techniques, etc.
· Alignment of policies, procedures, structures, and resources that support learning outcomes

· Alignments of curricular and co-curricular learning so that they are mutually supportive

· Get real about the financial support necessary for realizing any of these goals 

· Expand and clarify understanding and actualization of faculty/shared  governance in establishing and realizing learning outcomes

· CSU as a system, with the 23 universities, should be a major influence on public policy goals for higher education in California

· Improve internal efficiencies through using technology in teaching and learning

· Focus on preparing citizens as well as members of the workforce

· Need to analyze and digest data, as well as collect it, and use the analysis to improve teaching and learning

· Become a learning organization; use data to enhance what we do; there must be a feedback loop in the plan, to learn from what we are doing

· **A self-articulated distinctiveness for each university (what is unique about each university), with each university to determine how to evaluate its success, which may not be comparative -- Each university needs to design its own goals based on its community and students
· Engage the state's economic leaders in discussion of learning goals and resources 

· Engage all relevant stakeholders in the discussion of goals and resources
· Evaluate graduate programs, develop means of assessment that demonstrates the value for the state of the types of masters degrees and doctorates that CSU offers 

