	Conversation 3.  Achieving Excellence in Student Learning Outcomes:  Defining, achieving, and documenting the right set of outcomes; supporting and rewarding both conventional and innovative teaching approaches that demonstrably result in learning.  (Cypress Room)

	Strategic Context
	Goals
	Strategies for Achieving Goals

	· Need for state's workforce to remain competitive in global economy
· Challenge of federal intervention in defining outcomes (Spelling)
· Inequities and inadequacies of K-12 -- challenge of need for remediation -- remediation delays progress toward degree
· Inadequate state support

· Challenge of determining the basic skills needed by the workforce in the next 20 years 
· Challenge of internalizing assessment

· Evaluate success in meeting goals of Cornerstones

· Accountability to state and public

· Multicultural nature of CSU student body

· Reshaping of the CSU faculty

· Challenge of making certain that our graduates are competitive not only in the workforce but also in the next level of education
· Challenge of preparing a workforce in which masters and doctorates will be increasingly in demand

· Fragmentation of student learning through taking courses in many different institutions
· Challenge of commuter campuses

· Challenge of engaging students with learning, both now and in the future 
· Challenge of unfunded mandates
· Challenge of establishing learning outcomes for co-curricular experiences

· Challenge of educating citizens for life in a global society

· Wide age and maturity range within CSU student body

· The average college graduate today will  have several careers

· The competition for our students is worldwide, in places where other governments are making much more significant investments in education than we are

· Other states also understand the importance of having a well-educated workforce, and are investing in higher education

· Multiple competing demands on faculty members' time (also staff and administrators); faculty members' priorities are usually their own students first; administrators focus first on the squeaking wheel

	· Establish learning objectives for the baccalaureate--both statewide and at each university 
· Establish development programs for faculty members regarding teaching -- support and reward innovative teaching 
· Identify basic skills need by the new workforce-- are oral and written communication, quantitative reasoning, critical thinking still the right ones? -- need for data to determine current success
· Open up assessment to more constructivist approaches to teaching and learning
· Make clear the reasons why students take the various components of the baccalaureate, esp. GE

· Determine the characteristics of a CSU graduate that distinguishes the CSU grad from, e.g., a UC grad

· Alignment of policies, procedures, structures and resources that support learning outcomes

· Alignments of curricular and co-curricular learning so that they are mutually supportive

· The learning model needs to be constantly evolving

· Get real about the financial support necessary for realizing any of these goals 

· Expand and clarify understanding and actualization of faculty/shared  governance in establishing and realizing learning outcomes

· Every faculty and staff member should understand the various values of assessment (formative and summative) -- need to determine appropriate kind and level of data presentation for external audiences -- need to give each university its own voice in determining these matters
· Establish and assess learning outcomes for co-curricular activities
· Prepare students for lifelong learning, ability to adapt
· Produce graduates who are able to compete in a worldwide economy

· CSU as a system, with the 23 universities, should be a major influence on public policy goals for higher education in California

· Improve internal efficiencies through using technology in teaching and learning

· Focus on preparing citizens as well as members of the workforce

· Need to analyze and digest data, as well as collect it, and use the analysis to improve teaching and learning

· Become a learning organization; use data to enhance what we do; there must be a feedback loop in the plan, to learn from what we are doing
· A self-articulated distinctiveness for each university (what is unique about each university), with each university to determine how to evaluate its success, which may not be comparative

· Each university needs to design its own goals based on its community and students
	· Keep focus at level of faculty and department at each university--needs to be faculty led

· Provide adequate support (resources, training) for program-level and university-level assessment

· Directed self-placement in English (CSU CI model)

· Embed intensive writing in courses across the curriculum
· Faculty need to cross disciplinary lines to understand better what each other does 

· Look at what other institutions have done regarding learning outcomes, assessment, faculty development

· Periodically revisit any strategic plan to make certain that it remains relevant -- any strategic plan should be a living, evolving document -- and it needs to have financial support

· Differentiate graduate-level instruction more clearly from upper-division instruction; provide adequate resources for such differentiation

· Structure learning to meet needs of a disparate student body

· System-level, reexamine mode and level approach (course classifications) to funding, staffing, and space allocations
· Reexamine the cost of educating a CSU student -- reexamine the way that CSU is funded

· Relate campus mission to costs, e.g., remediation is expensive

· Different learning modes require different pedagogies and technologies

· Engage the state's economic leaders in dialogue regarding learning goals and resources 

· Engage all relevant stakeholders in the dialogue regarding goals and resources

· Take back the conversation with the public regarding our goals -- most effectively done by the faculty 

· Need to know what happens to our students beyond the baccalaureate -- are they prepared for learning and leading in their communities?
· Improve our ability to demonstrate the value of higher education for the state

· Each university needs to develop its own strategies
· What is the purpose of assessment?  Need to focus on internal use of assessment as a way to improve teaching and learning

· Take control of how information  is presented to the wider public
· Open up assessment to more constructivist approaches to teaching and learning

· Every faculty and staff member should understand the various values of assessment (formative and summative) -- need to determine appropriate kind and level of data presentation for external audiences -- need to give each university its own voice in determining these matters

· Establish and assess learning outcomes for co-curricular activities, student employment, all other university activities

· Simplify mechanisms for meeting assessment criteria and understand that there are many paths to the same end

· Make clear the reasons why students take the various components of the baccalaureate, esp. GE
· Make clear the importance of various educational components throughout the educational process
· 


