Access to Excellence – Strategic Planning for the CSU

Conversation Three: 

Achieving Excellence in Student Learning 
CONTEXT – Environmental Setting/Scan … What is going on in the State of California, Nationally, Globally that shapes our thinking about student learning?  

Goals – How should the CSU respond to the opportunities/threats in the larger environmental context in terms of excellence in student learning?

Strategies – What strategies/actions might we pursue to reach the goals outlined? 

Priorities – Can’t do everything …
CONTEXT from Session 1 and 2:

C 1. Increasing diversity of the state of California – Who is not in our classrooms?  Gender, ethnicity, class barriers to successful completion of P-12 and preparation for college.  Creative approaches to P-12-CC-CSU partnerships for college preparation?  Alignment of P-12 with college preparation?

Goal: Promote and expand EAP, move down to K-8


Strategy: Centers for pre-college education … Summer 

Program that might provide rec and educ


Goal: Partnerships with CC for college preparation 


Goal: Strengthen existing doctoral prep programs to create 
diverse faculty of tomorrow 

Goal: Improved, universal articulation agreement between CC and CSUs and btwn CSUs 

Goal: Retain diverse students at higher rates, including active pedagogy demonstrated to benefit these students


Strategies: Direct faculty R & D toward the 

identification of these pedagogies, share best practices 

Goal:  Provide students with multiple interpretive frameworks for dealing with diversity and success in the (diverse) workforce …

C 2.  Dynamic, competitive state/national/global economy that may be characterized by increasing scarcity and environmental problems in which students will change jobs/careers multiple times … Demands students who understand this context, are trained in a “culture of evidence,” critical thinking and analytical skills and an ability to weigh varying/conflicting sources of information in order to be active, engaged and informed citizens … Need for broad preparation and education not only in disciplinary content but general skills and dispositions that lead to success, recognizing that these skills and dispositions are taught/learned in the context of a discipline.  How do we create a coherent educational experience for our students that draws creatively on all the resources we have to offer?  What is the relationship between skills (CT, communications, reasoning), dispositions to learn (lifelong) and disciplinary content?  How do we break down the false dichotomy between GE and disciplines?  How does this deep learning lead students to civic engagement?  How do we prepare students to function creatively, positively, actively in a complex, diverse democratic society?  What is the relationship between workforce preparation, civic engagement and the university’s role as a site of inquiry and knowledge creation?

Goal: Support student exploration of disciplines to aid in 

appropriate choice of major …


Strategies:  Strengthen student advising


Strtategies: Provide students with opportunities for 

“professionalization” in disciplines



Strategies:  Consider competence in second language
Goals: Fostering intense interaction between students, 

faculty, other partners in educational process (community partners, others)

Goals:  Create/support and environments that foster student learning inside and outside classroom

Goals: Provide support for faculty in supporting innovative pedagogy, teaching innovation


Strategies: Share best practices in teaching and learning 

within and between institutions .. Mentoring of new faculty

Goal: Strengthen collaboration between Academic Affairs and Student Affairs


Strategy:  Aligning curricular and co-curricular 

activities (what goes on inside and outside the classroom)

Goal:  Go paperless in assessment
C 4.  Changes in our students who increasingly demand a creative role in their educational pursuits in a variety of modalities (The You-tube generation) in which learning becomes a collective enterprise drawing on faculty, student affairs professionals, students and the broader community as active participants in a learning process focused on clearly articulated goals ….  What are the pedagogical strategies that make student learning a collective enterprise?  Role of technology?  Role of the reward system in traditional university context?  Fragmentation of students’ experience in P-12 as well as “swirling” in higher ed (attending a number of institutions) …

Goal: Increased transferability across system

C5. Accountability demands at state and national level … Spellings report, VSA, CLA … Statewide standards P-12 as well as higher ed standards … The “threat” of federally-imposed higher ed standards (graduation rates, retention rates, job placement rates) Federal student record database … pressures on regional accreditors (WASC) … CSU as tax-supported institution needs to be accountable to stakeholders – taxpayers of California … Resources are constrained, always will be …

Assessment versus inquiry – the scholarship of teaching and learning … reduce the “threat” of assessment … 
What are the essential characteristics of students as effective problem-solvers and creators of knowledge?  How can students demonstrate this deep learning?  Need a variety of contexts for this: internships, undergraduate research, service-learning, student research competitions, etc.  

our commitment to measuring learning outcomes, which Cornerstones said was “done” … was it done?  Professional school accreditation not always aligned to institution or to faculty perspectives/training in arts & sciences … Faculty training: Are faculty prepared for this?  (Disciplinary training) Role of faculty development in defining SLOs, other assessment activities?  Qualitative vs. quantitative assessment … Faculty workload inhibits ability of faculty to participate in assessment … 

Goal: Align program review with SLO assessment …



Strategy: Include assessment/inquiry in RTP process


Strategy: Share best practices across system, different 

campuses are in different places in terms of assessment, scholarship of teaching 

Strategy: Reward innovative teaching design, models of engaged learning

Goal:  Careful articulation of SLOs based on system-wide disciplinary conversations that capture the subtleties of student learning and disciplinary content
Goal: Extend assessment beyond graduation into post-degree success
Note: SLOs and assessment need to be sensitive to varying student (dis-)abilities

Goals: Annual program-level reports on assessment of SLOs, 

results, and program changes resulting from this

Context 7.  Budgetary context … FTES model of funding … Creates a competitive atmosphere on and between campuses that undermines collaboration … Role of faculty collaboration on crafting common departmental/ program outcomes?  Assessment of SLOs can “force” this … 
Goal:  Innovative funding models that reward learning rather than seat time
Should CSU define system-wide learning outcomes?

Department vs. GE?  This might be more possible for GE than disciplines … (Get’s back to the false dichotomy between GE & disciplinary learning …) Is there a distinctive CSU educational experience? Outcomes?

Example of AAC&U LEAP project in articulating core outcomes … If so, how assessed?  CLA?  Is CLA a valid, reliable, unbiased instrument for achieving this?  Is any standardized test?

Goal: Review learning outcomes for the 21st C



Strategy: revision of EO 595? Bigger issue is process 

for doing this?

Goal: Creative methods for assessment of SLOs rather than standardized tests, eg CLA

Strategy:  Individual universities define SLOs, share these with CSU system for review 

Goal: seek a balance between common outcomes and campus identity
Goal:  Seek methods of longitudinal assessment of value added by CSU education

Operationalizing broad goals – assessment of student practices – driven by evaluative criteria on “common assignments” ( excellence 

Distinguish assessment from accountability

Top-down versus faculty-driven SLOs ... can assessment of SLOs be used for both purposes?
Funding of assessment efforts …



Strategies for assessment shared across campuses 

GE has broad goals across system … trade-offs between campus flexibility and student needs to transfer

Role of extended/continuing education in ongoing professional development 
