Achieving Student Success (Session III)
Strategic Context
· Diffused responsibility on campuses needs to be addressed.
· Student success points vary depending on the level of preparation students enter with.  
· Promote a university environment that engages the student both in and outside the classroom.
· Diverse student population displays diverse responses to the university experience: students engage the university in diverse ways, have diverse needs, and diverse expectations.
· Respective roles of system and the individual campuses in promoting student success.
· Expectations from constituent groups. (Becoming more skill-based.)
· Different definitions of success frequently held by the university, students at the university, and alumni based on their post-graduate experience.



Goals

· Greater integration between faculty and co-curricular side (How to get faculty to take it seriously) 
· Improving the overall university experience for students (Student satisfaction)
· Personal development needs to be more effectively integrated with traditional academic performance

· Recognition that student needs are diverse; not all students have same needs.  Tailor services to support groups based on their needs.

· Primary responsibility for fostering student success should lie with the individual campuses.
· Identification of meaningful ways of demonstrating student success to external constituents.

· As graduate programs expand, more of a graduate support culture needs to be developed on campuses (e.g., evening and weekend services) 




Strategies
· Use performance on student success “yardsticks” in resource allocation.
· More effective communication of CSU strengths.
· Roadmaps and intrusive advising, esp. during first two years.
· Success measured by student performance after graduation (longitudinal profile).
· Multiple success “checkpoints” based on program, student background, etc. (Different benchmarks for graduate and undergraduate students, for example)

· Increased role for mentoring.
· Explore different ways of promoting student engagement.
· Use student-faculty campus dialogues to define what is meant by student success.
