Achieving Excellence in Student Learning Outcomes

Context: 

· Communications: getting the word out in the way students can understand

· Providing pathways

· “Customer service”—understanding student needs and services we can deliver; also university relationship w. students
· Improving learning experience

· How are institutional expectations shared?

· Preparation of adaptable workforce in a global context

· Increasing student diversity (many first generation)—development of appropriate approaches to accommodate this diversity
· Volunteerism & service learning

· Relationship between careers & majors

· Partnership w. outside organizations

· Need for increased understanding of student needs

· Engaging students outside classroom – facilitates retention and graduation
· Need for timely, full-time (mandatory?)faculty in advising, while recognizing students have a range of advisement needs

· Early declaration of major as way of engaging students in the campus community

· Recognize student definition of “success” may vary

· Recognition that different student backgrounds will mean their requirements/needs will vary

· University is not just collection of individual courses but a “totality of experience”

· Remediation issues

· Developing flexibility to cope with rapidly changing world students will face after graduation

· The “Big Picture” – while talking about specifics, need to keep eye on how things fit together

Broad Themes:

· Engagement (service learning, mentoring, clubs, internships, research experience)

· Utilize existing data

· Early declaration of major as way of engaging students in the campus community
· Reaching out to Undeclared students

· Foster use of Learning Communities

· Infrastructure to support student success (advising, financial aid, co-curricular activities, etc.)

· Broaden the “8 to 5” mentality

· Increased utilization of technology

· Resources (staff, advising, access to technology, etc.)

· Professional development for faculty/staff on technology & advising

· Importance of face-to-face advising

· Appropriate use of technology to enhance the university and life-long experience

· Communication (roadmaps, outreach, etc.)

· Growing anonymity through technology

· Cultural responsiveness – recognition of  both culture of the students and culture of the world around them; changing culture of technology; changing patterns of student-student interaction
· Accountability and rewards

· Diversity – demographic, situational, academic preparedness
· Development of “whole person” 
· life-long learning
· fostering positive student-student interaction

· Sustainability: self-care & wellness

SESSION II
General Discussion:  

· Strengths and weaknesses of the Master Plan

· Use of terms “fees” and “tuition”

· Politics of state financing of the CSU

· Need for greater student involvement in the strategic planning process

Initial Ideas:
· Financial Aid – complicated nature of financial aid: CSU needs to reach out community to provide assistance with financial aid process.

· Advising—Need to define effective advising

· Engagement—needs to occur much earlier than it does now, in middle school.

· Academic Expectations—Students frequently come to university w/o recognizing that high school work habits may not be adequate to ensure student success.

· Student Preparation—high school preparation and need for remediation in basic academic skills (esp. reading, as revealed through EAP); are we accepting students that, based on their level of preparedness, ought to be going to CCCs?

· Remediation data—data on remediation need to be analyzed in terms of success of remediated students vs. non-remediated, etc.

· Academic Advising Plans—development of individualized long term (2-yr, 4-yr) advising plans (“roadmaps) for students – allows subsequent advising sessions to focus on broader issues

· Ownership—Need for students to take “ownership” for factors (e.g., development of advising plans) affecting their academic success.

· CSU Graduate Profile—Need to identify what a successful CSU graduate looks like, in terms of both “knowledge” and skill sets.

· Definition of Academic Success—Needs to be more clearly defined.  Does the definition of success vary with the make-up of student body?  (Different for full-time students vs. working commuter students, etc.)  -- Provide outreach/workshops on these subjects to educate both potential students/parents.

· Facts of Life—CSU, as system and individual campuses, need to honestly identify the nature of their campuses.  For example:

· Most of our campuses are primarily commuter campuses

· Remediation is a necessity for large proportion of students

· Long-term financial constraints will characterize CSU for foreseeable future

· High student diversity

     CSU must then plan accordingly. 

· Facts of Life, II—Having said the above, CSU must also recognize that there are significant differences between campuses.  Not all campuses are alike (e.g., CSULA vs. Humboldt State) and have different needs, challenges.

· Student perspective—What does academic success mean for them?

· Research—Is faculty research important to student success?

· Achievement Gap—Key factor in any discussion of student success. Large portion of incoming CSU students face an achievement gap;  how do we close it?   (Set a floor for student proficiency in key areas after first two years?  Revise way we are funded in this context—i.e., shift from “Seat time” to outcomes funding model?)

· EAP—Greater emphasis on EAP as tool for identifying/addressing achievement gap.

· Summer before freshman year—key time for remediation.

· First Year Experience—more attention needs to be given to the role of first year experience to ultimate student success.

· Value of University Experience—students need to be educated in the nature and value of a university education.

· Transition Points—Attention needs to be paid to critical transition points in the student’s life; key points:  middle school to high school, high school to college, 2-yr college to 4-yr university.  Promoting student engagement at these times is key.

· Reaching Out—Important to reach out place-bound students in rural areas and inner cities.
