Access to Excellence – Strategic Planning for the CSU

Conversation Three: 

Achieving Excellence in Student Learning

CONTEXT – Environmental Setting/Scan … What is going on in the State of California, Nationally, Globally that shapes our thinking about student learning?  

Goals – How should the CSU respond to the opportunities/threats in the larger environmental context in terms of excellence in student learning?

Strategies – What strategies/actions might we pursue to reach the goals outlined?

CONTEXT1, 

Goal 1a … strategy, strategy, strategy

Goal 1b … strategy, strategy, strategy

CONTEXT2


Goal 2a … strategy, strategy, strategy


Goal 2b … strategy, strategy, strategy
Priorities?  … filter, think system-level, edit

SESSION 1: 11 am
California in national context?  Who’s not there?  Gender gap, ethnicity, social class … 

Employers rate our graduates well, but … some weaknesses in critical thinking, writing, team members who can engage constructively …

Workforce issues: relationship between skills and workforce, HS learning and college, Students not well-prepared for college … High dropout rates in public schools, never get to college (at least directly)

P-16 Councils in other states?  California equivalents?  P-12 and community colleges have distinct missions, have trouble focusing on our agendas!  (This is often done at regional level … various inititiatives mentioned …)

Role of English and Math exams relative to admission requirements?  

Competing demands for resources at state level … 
FY students vs transfer students … changing mission of CSUs?
Competing demands on faculty time, esp re: assessment

Are we prepared to assess students’ ability to think and work on their own, be productive in a variety of fields immediately?  

Role of teaching content in a fast-changing world vs. skills that allow students to be adaptable to changing conditions … Message from employers: communications skills, critical thinking lacking ...

How do we adapt our teaching, learning goals to these needs?  What are the graduation requirements for these kinds of tasks?

Most faculty are “content” specialists … CSU curriculum needs to be restructured to reinforce mastery of skills like communication, CT … Faculty development for teaching these? Curriculum restructure for skill development … 

Strategy of summer learning to help prepare incoming students?

CONTEXT:  How have students changed compared to ten yrs ago?  
Students recognize the demand for these skills … need engagement strategies for students … want dialogue, involvement … pedagogical strategies for engagement?
Recognize DIVERSITY of students coming to us … the non-traditional student is now the norm!  Need to create sense of inclusiveness for diverse students …

Assessment must be linked to clear goals for learning… Currently no clear statement of outcomes for all grads, at system or campus level … Core learning outcomes … What is appropriate level?

There are state expectations re: GE … broad goals in Title 5, EO 595 …   not discipline specific … Campuses state outcomes for their graduates, these vary … Tension between discipline-specific goals and GE … 
These (GE) goals are not stated as learning outcomes, often hijacked by disciplines!  
What are outcomes that all students need?  Need coherence, cooperation across GE and disciplines …. Skills are developed in context so the dichotomy between GE and disciplines may be a false dichotomy … Students learn in (disciplinary) context … GE as scaffolding for learning in disciplinary context … 
Students want creative engagement in their own education (You-tube generation)  … Learning as part of a collective enterprise … what does this mean for pedagogy?

Industry-centric perspectives on education … Is this a threat to our teaching of higher critical thinking skills … Is this a threat to the universities mission in society of independent inquiry … some traditions in the university are worth safe-guarding

Status markers/reward structure of our universities put emphasis on disciplinary mastery, e.g research … GE as a hoop (ouch!) … Need to value GE skills in the formation of a truly educated person ready to engage in a dynamic economy (career switching, lifelong learning, etc) …

Business community critique of university prep of students is universal, eg across many countries …  What do WE think needs to be provided to students?  (How might we determine this?)  this might lead to a productive discussion of goals that transcends that false dichotomy of GE/discilines.  How can disciplines sustain GE skills … mebedding GE “skills” in disciplines … How does this lead to overarching goals … Can’t teach skills in a vacuum …
Explicit goals for today’s world

Integration of educational goals across a variety of educational experiences

How do we organize as a collective to articulate these goals

Links to undergraduate research and CSU teacher-scholar model to enhance student problem-solving skills

Links to co-curriculum as well … Need a more coherent, integrated approach (curriculum, pedagogy, co-curriculum) …

Role of educating citizens for democratic participation … Link education to major trends in global environment, global economy … May help students in deciding majors or other important life choices …
How can students demonstrate this deep learning – a variety of means – internships, SL, research, competitions,, etc … demonstration of competency should be a normal expectation of students … preferably in an active manner .. . need a variety of contexts or ways to demonstrate these competencies … 

Difficult to measure civic engagement outcomes … need a strategy to assess these … these may be internships, SL, or other contexts …  Critical thinking and deep analytical thinking is key aspect of informed citizenry, e.g. understanding global environmental change or other important public policy issues
Environment our students will live in will be highly competitive, but also potentially more difficult from an environmental standpoint (stress on natural resources) … Need to inculcate a “culture of evidence” in our students …

Sustainability across the CSU-system???  As part of civic engagement, preparation for participation in civic life

Learning from campuses engaged in sustainability and think through the system-wide implications …

SESSION 2: 1:30 pm
