6) Sustaining Capacity of Serve the Public Interest:  Identifying the role of a comprehensive public university in 2013 and 2018, including the national, state, and regional needs for the services CSU can and should provide; ensuring accountability for providing those needs; building the case statement for policy makers.
Context:  Meeting the Need?
· Dealing with global change
· Educating the global citizen, making changes to curriculum, including distance education

· Resources available from government due to severe age stratification
· Immediate and long-term need for how people solve problem

· Changing demographic of our students and how we meet their needs

· Educate our students to be able to handle diverse set of problems  &  address  issues quickly

· Need a citizenry that can collectively learn from world history
· Educating and Outreaching to families, not just the students 
· Students need to have global understanding and perspective by better utilizing the GE classes to provide the context 

· Integrate & apply a global understanding to all classes 

· Educating people what it means to have a CSU degree vs on-line credential

· Better distribution of workload

· Leverage projects where we can grow

· Each campus should leverage partnerships for project based learning

· Students need exposure to entrepreneurship opportunities

· Partnerships and internships with service industries 

· Supply students with oral and written communication skills,
· Need to communicate our CSU value to businesses/external stakeholders

Summary of Needs:

· Dealing with global change

· Educating the global citizen, making changes to curriculum, including distance education

· Educating and Outreaching to families, not just the students 

· Educating people what it means to have a CSU degree

Goals for CSU:  What should CSU achieve?

· Identify CSU mission, need for more graduate degrees, applied research

· Allow different campuses to focus on different things to allow each campus to have flexibility

· Ability to deliver high tech, diverse solutions based on each campus’ core competencies
· Review  and re-assess the FTE model to better serve the CSU campuses

· Assessing, vision, values, mission statement, better articulation

· Better serve the under-represented groups

· Start recruiting students at a younger age than junior year in high school, start in k-6 and middle school

· Re-assess funding k-12 education model that will allow districts to have flexibility

· Build advocacy for CSU education, increase in support for research, build support in Sacramento

· Leveraging partnerships with businesses that are useful to students and faculty to get State to be more accommodating in support of CSU

· Consider on-line coursework offerings, special degree programs

·  Increase our communication to the public to see the value of our public good, using 3rd party validation
· Meeting the needs of a student population that needs to work, non-traditional students

Summary of Goals:

· Identify CSU mission, need for more graduate degrees, applied research

· Need to communicate our CSU value to businesses/external stakeholders

· Better serve the under-represented groups

· Review  and re-assess all CSU funding models to better serve the CSU campuses

· Start recruiting students at a younger age than junior year in high school, start in k-6 and middle school

· Increase our communication to the public to see the value of our public good, using 3rd party validation

· Meeting the needs of a student population that needs to work, non-traditional students

Strategies to Achieve Goals:  How do we get there?

· Comprehensive outreach communication plan, coordinated and targeted to students and families 
· Offer a changing delivery method of education, distance learning(model programs: Washington, Arizona)
· Scheduling classes on weekends, various offerings for community

· Offer various media forms of education with a customer centric focus
· Increase our communication to the public to see the value of our public good, using 3rd party validation, students
· Building partnerships that are systematic and intentional with active engagement which allow the business & community to see our value, CSU goes to the businesses 
· Confirmation of student value add to businesses directly

· Business model that captures 

· Actively engaging faculty, staff  & students via systematically approach, institutionalized across CSU

· Civic engagement/service learning for students utilizing the government agencies, lobbying via system-wide support(faculty, staff & students together)
Summary of Strategies:

· Comprehensive outreach communication plan, coordinated and targeted to students and families
· Offer various media means of education with a customer centric focus

·  Building partnerships that are systematic and intentional with active engagement which allow the business & community to see our value, CSU goes to the businesses 

· Civic engagement/service learning for students utilizing the government agencies, lobbying via system-wide support(faculty, staff & students together)
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