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CONTEXT

Needs We Must Meet

Pay attention to what California is, not just what we are as a campus or system; what role can the CSU play in creating the future of California (e.g., developing workforce capacity for key economic sectors such as biotechnology)

Changing demographics mean needs are changing in the state (e.g., increased need for health care)

Increase in service professions changes educational needs

Cultivate partnerships with the private sector to build capacity and attract their investment in higher education; sustain partnerships with public sector

Multi-year budget needs within a year-to-year budget environment

Diversify resource base to expand our ability to meet public needs

Functional relationships are increasingly more important than are disciplinary structures; multidisciplinary solutions are needed by industry and society

The public wants to know what we do well; how do we answer?  How do we demonstrate our results?

Our planning is based on overall growth; growth will be differentiated and may not be sustainable

Students have developed a “consumerist” approach to higher education

Emerging key disciplines change rapidly; how do we track and predict these

The economy is increasingly information based

We are serving an increasingly international public

Today’s non-traditional students may be tomorrow’s “traditional” student

Campus needs are differentiated and often must be articulated locally, not just centrally

The public sees us at various levels: some things require a collective response, others require a local response

Term limits have changed the focus of state politicians; have our communications with them changed as well?

We are in the system because we are committed to serving these students

Sustainability is emerging as an important issue and objective we must address—and model

We do not have the funding to accomplish our current goals; how do we build the resources to serve even more than we do now if we cant fund our current priorities

We teach in outdated facilities

Our students come from a K-12 system that narrows and does not expand their view of education

Where we cannot predict the future, we need to adapt quickly to what comes along

We view education as a public good; how do we get the public to return to that viewpoint?

Population growth in California has strained the ability to fund the Master Plan beyond limit

GOALS

What the CSU Should Do

Learn to be flexible to map with changing public interest

Recruit students who would not otherwise attend college

Be clear about the outcomes we expect from initiatives, partnerships, etc.; assess our progress and impact; have the equivalent of a business plan for each initiative; articulate the value to campuses and faculty for involvement in initiatives

Inventory best practices; ensure we can learn from each other

Develop the discipline of focus; go beyond a “thousand flowers bloom” mindset

Offer programs to support needs of professionals, especially in health care

Ensure preparation of students to enter productive careers especially with doctoral programs

Ensure infrastructure on campuses to support projected capacity

Generate post-baccalaureate programs to meet growing professional needs

Community partnerships to use and help justify facilities

Develop alternative resources and revenue streams to reduce dependence on state funding priorities

Ensure federal student aid programs (and financial aid in general) meet the needs of our students

Make it easier for students (and potential students) to find and access online offerings; pool resources and expertise to enable students to use online offerings across the system

System should foster collaboration across campuses

Encourage a “blossoming” of online offerings

Balance local campus responsibilities to respond to regional needs and the needs of the state as a whole 

Consciously engage with a select number of industries important to the state; the system has the weight to have an impact on meeting key industry needs

How do we convey what goes on at a campus to those who have not experienced university life: potential students, policy makers, parents, etc.  The system needs to perform a sophisticated analysis of how to communicate the nature of our efforts and capacities

Clearly define constituents and audience; do we know the needs of each?

Find a balance between serving the needs of students and serving the needs of the public

Prepare graduates for life-long learning, independent judgment, and effective expression; do not forget the enduring value of a liberal education

Change the funding model—new public needs are likely to be more expensive for us to meet than current ones

Consider how we will counteract “poaching” of faculty talent by other countries that are investing more in higher education infrastructure

Support the “unconventional”—students, programs, etc.

Become known as the premier public university system in the world, and have the world know about us

Cultivate a western version of the Big Ten, a common market for courses and programs

Become more agile as a system in cultivating system-wide and local needs and initiatives; learn from the understanding of systems in general to rethink how our system works

Improve our ability to inform the legislature about our differentiated status, contributions and needs

Structure our goals so we don’t expect a cookie-cutter approach to translating system goals into campus goals; permit differentiation and distinctiveness

Develop a national “voice” to match our standing as the largest public system in the country

Be proactive in meeting needs of undocumented students

Update the CSU brand 

We need to be able to manage ambiguity

Develop the ability to work across boundaries and to see connections

Commit to a plan implement sustainable practice

Identify clearly what issues our graduates will need to address 5, 10 and more years ahead

The system must better articulate the value of higher education in the context of public policy priorities

We must influence public policy, not just react to it

Develop an agile technical infrastructure to make best use of the distributed talent and programs across the system, modeling for students and the public how technology can best aid learning

Grow the General Fund through effective work with the Legislature; this is a precondition to expanding capacity

Decide if our role is to react to or to shape policies and events

STRATEGIES

How to Get There

Attract investments from industry, alumni, etc. to help fund a growth in capacity

Engage alumni with efforts to sustain partnerships

Explore non-traditional offerings to expand capacity without the need for additional space: weekend, evening, online

Focus on student learning, not just seat time, to conceptualize what the capacity constitutes (flexibility in thinking about capacity)

Explore ways to enhance success of fund raising

Learn how to share across campus boundaries; break down barriers between campuses, colleges, disciplines

Use the system’s size and scope to leverage resources and infrastructure

Curriculum should prepare students for multiple careers and for career flexibility

Reach out to address needs of students who would not otherwise attend college

Start pipeline-changing initiatives to create success for students who otherwise might not succeed; system coordination is needed

Communicate clearly with students we serve—as a system, as campuses

Clarify the match between our role in preparing graduates and the needs of the economy; this serves students and the state simultaneously

Communicate within the system what the State’s and public’s needs are and how they are changing

Focus better on community college transfer

Meet the needs of students who are parents or caregivers

Diversify degree programs across the full spectrum, especially in professional fields

“Meld” the preparation of students for careers with their preparation as life-long learners

Develop a central, easy-to-find site for users to locate on-line programs and on-line courses

The planning model we used to develop the EdD programs may be a model for developing other, similar programs

Streamline the process of developing new programs; become more nimble as a system in delivering what is needed in a timely fashion

Consider how we serve the needs of vets returning from Iraq and Afghanistan

Could our first two years on each campus be generally interchangeable?

Elect a CSU graduate as Governor

Improve our ability to attract and service federal, state and private grants

Funding for individual campuses should be based on a more diversified basis than enrollment alone

Communicate better about what we do, what we do well, and how we serve the public need; we need a much more effective effort in Sacramento; we need to build effective coalitions to influence public policy; draw the public into this process by demonstrating how we meet their needs

Figure out how we can be heard

Be bold about what we should be doing

