Needs

· Marketing: Educating people what it means to have a CSU degree, the value of research, our impact on the economy

· Recognize the changing dynamics of student population

· Recognize the changing workforce needs

· Funding: Current funding model does not meet current needs, let alone expanded capacity

· Educated student: Need for graduates who are educated in civic responsibility, democratically minded, and independent thinking not just a workforce; value of life-long learning and liberal education

· Changing public: Demographic changes will increase the college-going rates of under-represented students and the need of engaging the family and not just the students; there will be fewer high school graduates

· Turnover of faculty and staff will affect our capacity

· Consider how immigrants fit into CSU system, how we are serving this segment of the population

· International leadership of CSU, how do we make degree programs across borders?

· Growing importance of sustainable practice

Goals

· Marketing: Increase our communication to the public to see the value of our public good, using 3rd party validation; Identify CSU mission, need for more graduate degrees, applied research; need to communicate our CSU value to businesses/external stakeholders

· Meeting the needs of a student population that needs to work, non-traditional students

· Funding: Redefine the funding model to include more than just enrollments

· Working with industry 

· Increase role of research

· Educated student: Students’ ability to communicate, global perspective, ability to reason independently

· Changing public: Develop agile mechanisms to adjust programs to meet public need

Strategies

· Marketing: Comprehensive outreach communication plan, coordinated and targeted to constituencies, including students and families, business, government; 

· Funding: Building partnerships and coalitions that are systematic and intentional to produce a new funding model

· Changing publics: CSU System programs need to be more flexible and nimble rather than static once a program is approved, more responsive to public need, quickly responsive and adaptable to serve the public need, review our approval processes to streamline for adaptability (check and balance lifecycle of programs); Offer programs at new times, new locations, via new media

· Educated student: Be bold in developing curricula; ensure it supports the preparation of students for careers, global understanding and for life-long learning

· Cross-college collaboration, larger units, thus more flexibility for cross-pollination of faculty, cross-disciplinary

Other points

· Sustainability

· Premier public university system in the world

· Strengthen the support for research

