Achieving Excellence Through Total Institutional Responsibility for 

Student Success

Strategic Context (big picture)
Necessity of remediation
Changing rate of technology (students ahead of the curve)
Imperative of good teaching 
Universities don’t teach faculty how to teach effectively

Changing demographics of students—changing definitions of success
Evolving learning styles
Resources

· Declining state revenues; Funding constraints—prop 13
· Diminished share—not a priority
· Increased costs for students

· Outdated state/CSU FTES-based funding formula—doesn’t recognize complexity
· Class availability

· Inadequate space
Mission diversity and distinct nature of campuses

Students have different goals for education than “traditional” goals (students not always interested in “the joy of learning”)
External demands for accountability; e.g., fed level
Need to be proactive in developing programs to match future state workforce needs

Globalization, environmental & sustainability pressures

Expectations of betterment

Connection between curricular and co-curricular
Mismatch between complex student needs and institutional services; e.g., hours of operation
Inadequacies of competent advising


Unmet familial needs of students

Existence of unfunded state and CSU mandates

Cost of living impact on recruitment and retention of faculty/staff/administrators
Goals
Reduce unfunded mandates (system and state)
Seamless integration/inclusion of extra-curricular within the curriculum

Place student concerns at the center of decision-making

Focus on value-added to student learning

Increase rates of persistence and graduation

Increase competent advising, mentoring, etc.
Effectively persuade others as to our priorities—system,  state & community levels

Assure start to finish support—including appropriate advising, course scheduling, etc.
Create environmentally literate students

Treat students better; respect as adults
Better teach critical thinking skills

More and more involved students in shared governance

Better prepare students for careers

Meet the complex needs of CSU’s diverse student body 

Create structure where GE is valued and administered for students

Better teach reading and learning/study skills

Need a fundamental attitude change throughout the system to instill & enact the belief that all students can succeed; that student failure is a system/campus failure

Encourage student personal and social responsibility and self-reliance

Develop/hire effective administrators

Provide consistent, collaborative and transparent funding tied to strategic planning
Overcome silo mentality & work together in partnerships

Include adjunct faculty in the campus fabric
Support student connections with the community, including internships, service learning, etc.

Customize curriculum to meet the diverse needs of students

Articulate clear outcomes/ expectations of the CSU system and permit campus enactment

Expand quantity and size of financial aid—including undocumented students
Increase residential opportunities on campuses

Remember campus individuality; permit flexibility

Raise the level of intellectual engagement with students

Identify students at greatest risk and create strategies for supporting them—including by ethnicity, gender and socio economic status & first generation college educated
Better integrate administration, faculty, staff and students

Use tech more effectively

Strategies for Achieving Goals

Develop/enhance and support bridge programs

Develop system accountability indices that measure more than in and out (recruitment and graduation); that measure value added

Base decisions on data rather than mythology

Provide funding and mechanisms for assessing reductions in time to graduation and increase graduation rates

Develop/enhance first-year, second-year, transfer & orientation programs

Better prepare faculty to teach, especially adult learners

Have faculty teach in area of expertise

Create structures to reward those (faculty, staff & administrators) who employ measurable behaviors that take responsibility for student success; including time and money
Really understand unique student needs and tailor curricular and co-curricular activities, while providing services efficiently
Reassess campus student housing mix

Re-examine FTES-based funding models

Recognize, value and support advising; including both advising in the major and GE; professionalize curricular advising and permit faculty to focus on mentoring; define outcomes of advising to permit assessment and rewards for successful advisement
Smooth system-wide transfers and cross-campus advising
Facilitate faculty-student interaction; including attending conferences and involving students in research
Help students to create new personalized goals

Teach life skills, such as financial planning and management

Create intra-campus communities
Instill a desire to learn in CSU students

Facilitate the creation of system and campus identities

Find more ways to provide on-campus student employment opportunities

Reduce class size to permit more effective intervention and mentoring

Develop and directly fund student activities

Reconsider multiple definitions of success, from all competing perspectives and how they change over time
Collect better data on persistence, where students go and why (exit interviews)
Facilitate the creation of identification with the individual campus and system

Facilitate and encourage inter-disciplinary curriculum

Create curriculum based on student needs instead of faculty imposed curriculum

Rethink calculation of faculty workload for varying instructional modalities
Build structures of collaborative decision-making processes to support student success

Create wireless campuses

Better utilize technology for instruction and advising

Provide more/better academic support: learning centers, tutoring, writing assistance
Intentional early intervention to identify difficulties and assure student success

Streamline bureaucracies by listening to students, staff & faculty

Eliminate/provide flexibility in enforcing archaic rules and regulations

Empower students by providing effective tools but demanding self-reliance
Share best practices across the system

Encourage campuses to develop curriculum to prepare environmentally literate students
Funding of initiatives should be results-based
Persuade state that additional financial support for students in terms of financial aid, work study, grants, etc.
