Session I

	
	How should we . . .
	Goals
	Strategy

	Close achievement gaps through outreach to students and families
	-Increase expectations of k-12 students & schools: 4th yr of math.

-Parent involvement

-Identifying specific skills gaps

-Put students and faculty in schools through service learning

-Conveying what is expected at each grade level for students and faculty.

-Getting more teachers in k-12 system through CSU

-Help families understand the importance of educational achievement; challenging cultural ways?
	
	

	Engage P-16 with partnership and consultation 
	-Deal with problems in advising
-Better curriculum alignment.

-Use CSU advisors in CC to help students

-LDTP project should be implemented.

-Just for Kids database comparing k-12 performance.

-Importance of communication, needs assessment (aligning our needs with community).

-All faculty need to be involved, not only education colleges.

-Need for more data sharing from CSU to k-12 on what our experiences are.
	
	

	Achieve strong teacher preparation and appropriate professional development
	-Helping teachers become comfortable with using technology.
-Tenured teachers are not required to become comfortable with technology.

-Lack of control from school to school. Uniformity.

-Is the issue achieving preparation:  Providing more support for teachers after they begin teaching.

-Mentoring teachers after they start working

-Improve teacher pedagogy.

-Including pre-service experience.  Not rushing professional development.

-Teachers are competent.
-Need to recruit more teachers.

-How CSU can advocate for the profession of teaching.  Partner with teachers in advocating for the profession.

-Preparing new teachers to work in lower performing schools (in addition to mentoring)

-Funding professional development operations in the building.

-Resources to keep teachers in lower performing schools.
	
	

	Align with high school curricular standards
	-Reinforcing academic achievement at the high school level.

-Focus should be on student learning (learning how to learn; learning how to study)

-More clearly define skills and basic competencies.

-Inform CC and hs what we expect at basic level.

-a-g curriculum should be default 
-Work with high school advisors who have their own ideas about where students should go (e.g., to CC)

-Taking college prep courses at high schools (AP in the high schools)
-define competencies in various skill levels
-Better dissemination of performance information of students in the CSU to help them assess the effectiveness of their curriculum (applies to CC, too)

-Provide more support for beginning teachers to increase success and retention of 1st year teachers.

-Mentors to get through the first year 

-Increase focus on research to improve teaching pedagogy

-Early field practice
	
	

	Help community colleges align with CSU standards to ease transfer
	-Associate of Arts transfer degree (60 units) to ease transfer.

-funding for CC disincentive to let go of students.

-How do we compete with the privates for our grads?


	
	

	Ensure Transfer success in partnership with community colleges
	-Providing information to junior college advisors.
-Common numbering system between CC and CSU (i.e., LDTP)

-Making students responsible for their pathway once they get to CCs and CSUs.

-Improve all to better understand the LDTP
	
	


Session II
	
	How should we . . .
	Goals
	Strategy

	Close achievement gaps through outreach to students and families
	-Expanding the PIQE program.
-Expanding EAP, outreaching to more schools

-Outreach to Spanish speaking community through churches, consulates, and community organizations.

-How to go to college posters (strategy).

-Inspiring students to attend college.  College is possible.  Motivating students and parents of underserved groups.  Account for cultural and economic conditions that counter movement to college.

-What does outreach really mean?  Provide better teachers.  Encourage more a-g course work.

-P-12 greater curriculum development.

-Information to parents about the difference in wages if child completes college vs. not completing college.

-Give students early benchmark through EAP

-Make outreach a permanent part of the budget, not a political football.

-Better advising e.g., LDTP

-Making college a priority for high schools and community colleges that have low matriculation to college.
	
	

	Engage P-16 with partnership and consultation 
	-“True partnerships” not simply annual advisory board.  More ownership and control that is reciprocal between entities. Ex. Independent Ed.D.
-Ed.D. is opportunity to utilize graduates as a way to engage P-16.  We maintain connections.
-We teach the teachers.  We know them.  We need to view teachers as professionals.  Greater congruence between what we prepare teachers to do versus what teachers are expected to do.
-Partner with school counselors on an ongoing basis.  Help train new counselors and inform them of new CSU requirements.

-Place counseling students in schools to advise students toward CSU.

-Foundations of Excellence (CSU Bakersfield): Strategize about what to do for first year students.

-Position the CSU as the people’s university.  Have every teacher have a CSU contact who would serve as a contact to consult.

-Stronger alumni contacts, especially long term contacts not occasional.

-Build stronger relationships with schools beyond the immediate campus.

-Develop relationships with Chambers of Commerce, e.g., Chamber of Champions (San Marcos)

-Each campus develop specific plans and with specific goals for outcomes.

-Exchange program for university faculty with k-12.

-Cal-Pass 

-P-16 council.

-Reward faculty for service to schools.
	
	

	Achieve strong teacher preparation and appropriate professional development
	-Hire teachers to be part-time lecturers in the CSU.  Teacher in Residence program to bring field expertise as well as provide them with involvement in the academy.
-Requiring a portfolio of writing and other teaching work.  Requiring a common rubric that would evaluate graduating teachers.

-Outreaching to teachers before they retire.

-Bridge gap between standards and our CSU system.

-More professional development for teachers.

-Reward CSU faculty for providing professional development to P-12 teachers.

-Discipline and health conditions of schools are of concern:  classroom management needs to be taught.

-More full-time counselors and social workers in schools.

-Professional development during the summer time.

-Utilize retired teachers to bring their knowledge to the CSU.

-Revising teacher prep curriculum.  Base on systematic evaluation by the CSU.

-Teacher ed is viewed as second class area of study.  Get arts and sciences to value teaching profession.
	
	

	Align with high school curricular standards
	-Listen closely to counterparts in high schools and community colleges (needs assessment).  Be flexible in our listening. 
-High school guarantee of admission compacts (i.e., SDSU and CSU SM).  School district commits to finding scholarships of eligible students.

-Re-evaluate the EPT threshold empirically as a predictor of success in the CSU.
	
	

	Help community colleges align with CSU standards to ease transfer
	-Find ways for faculty to participate in the listening process.  Generate interest amongst faculty to be involved in partnering with CC and high schools.

-Building incentives for community colleges (low transfer to CSU).

-Staffing of advisors at CCs.  Placing CSU staff at CCs to help provide advising.

-LDTP still needs to speak with one voice about prep of CC students.
	
	

	Ensure Transfer success in partnership with community colleges
	-Transfer to Bridges program (i.e., SFSU).  On campus transition program.
-Students not prepared for the rigor of 4 year.  Orientation for transfers.  

-Bounce back program (SDSU) for students in danger of being disqualified.

-Competition for state dollars between UC, CC, and CSU.  Articulation days:  Discuss various articulation problems via a summit or seminar . . .
-Creation of an online system for reviewing articulation agreements.

-Meet with VPs from CCs and CSUs to discuss articulation problems.
	
	


Session III

	
	How should we . . .
	Goals
	Strategy

	Close achievement gaps through outreach to students and families
	-What do we mean by achievement gap.  It should be expectations gap.
-Need for education, level, shared understanding across cultures. And roles for each participant

-k-12 vs. university “purist”

-solving world’sproblem-health, ESL, climbing MT, heavily SES selective of “just ed”

-question about workload on how to sustain 

-Cohorts

-Partnering with banks

-GEAR UP and TREO to build awareness among faculty in particular.

-PIQE as a model program

-Campuses not funded for outreach

-Bridge programs for high school students.

-Have students represent the university in the community

-Science and Tech summer camps building early relationships


	
	

	Engage P-16 with partnership and consultation 
	-Grants, but not enduring But relationships might endure even if money does not. E.g., intersegmental meetings opportunity to foster relationships.
-Place students in community more.
-special projects:  San Diego partnership with a high school . . .

-more cross segment sharing of data . . .national clearinghouse that has degree verification.

-FTE can create competition rather than cooperation across systems.  MOUs to provide in-school services (e.g., advising to middle schools), as well as a-g advising.
-Clarity of transfer from CC is an issue.

-Common student identifier is a problem.
	
	

	Achieve strong teacher preparation and appropriate professional development
	-CTC needs to be more stable.
-Budgets detract from quality.  Creates a back door because lowering of standards.
-Consortiums at counties offices of education.
-Pay not high enough

-Early fieldwork program

-Continuing ed for teachers

-Professional development vision of teachers to give teachers a direction beyond the classroom

-Report on quality of teacher prep programs (Wright & Wilson).  We are doing well.

-EAP, 11th grade test

-CSU should bring expository writing training to teacher ed.

-still struggling with math.

-Cost for credential programs is skyrocketing compared to entry level salaries.
	
	

	Align with high school curricular standards
	-Blueprints for k-12 in English are aligned already with CSU.
-11th grade test is adequate for CSU.

-h.s. districts maintain AP by keeping 1500 students.

-Timing of being informed about EAP results is important.

-Lack of monitoring a-g standards
	
	

	Help community colleges align with CSU standards to ease transfer
	-LDTP is in process.  However, old articulation agreements serve as a barrier.
-Civic engagement focused workshops.  CC and CSU faculty work with community partners.  CC students exposed to 4 yr college environment.  Community partners become a resource.
	
	

	Ensure Transfer success in partnership with community colleges
	-less than 20% of attendees of CC go beyond a degree or get a degree.  Provide a support structure as students engage our campuses.
-Should the multiple missions of CC be re-thought?
	
	


