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I
Outline of campus process and findings
Cal Poly has completed the first phase of the campus deliberations on “Access to Excellence” in the CSU system-wide planning process to develop a new strategic plan to succeed Cornerstones. Cal Poly's contribution to this collaborative, consultative planning process began with initial planning by a Provost led steering committee who formulated “Suggested Foci for Cal Poly discussions” advocating a structure of propositions, actions and ideas to capture outcomes from campus ATE conversations.

This was followed by the appointment of Dr. Unny Menon as Interim Assistant Vice-Provost to coordinate the engagement of all campus constituents and external stakeholders in a comprehensive range of discussions to secure opinions and suggestions from all stakeholders.  An ATE Roadmap for Deans was developed to guide discussions by eight University discussion groups (Colleges and one community stakeholders group). While staff and students were participants in all college groups, separate domain discussions were completed by student government leaders under the direction of ASI President Todd Maki and similar discussions by the Academic Senate led by Academic senate Chair Dr. Bruno Giberti (faculty member of CSU ATE Steering Committee).

All of these campus conversations culminated in a President led ATE conversation {(a:_Powerpoint) (b: _Transcript)} on February 27 that focused on the issues raised in the planning domains. Domain reporters presented the highest priority propositions selected from college level suggestions by the delegates to the university level domain groups. This session was attended by CSU ATE Steering Committee members Trustee George Gowgani and AVC Beverly Young. Special guests at this event included José M. Ortiz, President of Allan Hancock College, Ed Maduli, Interim President of Cuesta College, Al Amaral, President of the Cal Poly Alumni Association and Ken Stone, Cal Poly Rep. to CSU Alumni Council.

This “First-Response Campus Report” provides a comprehensive account of the wide ranging campus deliberations on Access to Excellence issues and opportunities, that occurred during the past two months within several small groups, that culminated in the “President led campus conversation” with CSU Trustee and Vice-Chancellor participation on February 27, 2007. This report includes links to more detailed documents that guided the campus process and the relevant summary reports from university-wide domain delegates. In addition, we have created a comprehensive web repository of all campus Access to Excellence documents including URLs for other campus constituency websites, with reports documenting outcomes from their discussions.

II
Summary of Report Structure and Propositions from Cal Poly
This first-response campus report on Access to Excellence presents the following documents that describe the processes guiding the campus deliberations and the reports that have emerged for submission to the CSU ATE Steering Committee to consider.

All of the following documents are available at the Cal Poly Access to Excellence Webpage that also includes links to each of our college & community stakeholder’s webpages, where the detailed findings for each domain are presented. This hierarchical format enables the large volume of documented deliberations on Access to Excellence at Cal Poly to be accessed both at campus level and by CSU level users.

Cal Poly Access to Excellence Webpage:

http://www.academicprograms.calpoly.edu/specialinitiatives/accessexcellence/index.html
Clicking on the blue underlined text (hyperlinks) will open the listed documents:

1 Suggested Foci for Campus Discussions on Access to Excellence.

2 Access to Excellence Roadmap for Deans to guide college level conversations.
3 Outcomes from Domain level discussions by student government leaders.
4 Outcomes from Domain 6 discussions by the Academic Senate.
5 Domain Reports from each college and Community Stakeholders groups.

6 
Reports from “University-wide” Domain Delegates on highest priority propositions. {Presented using Powerpoint slides on Feb 27}. 
7 President led campus conversation Feb 27, 2007:
  “Powerpoint Slides”
8 President led campus conversation Feb 27, 2007:  Session Transcript including Q&A
{to be posted soon}

For more information on Cal Poly SLO Access to Excellence pleas contact:
Unny Menon via e-mail umenon@calpoly.edu
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