Version 2/21/2007

Access to Excellence (ATE) at Cal Poly SLO

“President-led Campus Conversation with CSU”’

AGENDA
(revised 2/20/07)

Chumash Auditorium, University Union 205

February 27, 2007

Moderator: Provost Durgin

Uu205 speaker topic / activity
9:10 AM President Baker | Welcoming remarks, introduction of VIP guests:
CSU, regional CC & P-12. Overview of session
9:25 Provost Durgin Outline of campus ATE preliminary activity
Senate Chair: among constituents & stakeholders
Bruno Giberti
ASI President:
Todd Maki
9:35 to 6 Domain Campus Domain reporters present highest-
10:20 Reporters priority propositions, actions & ideas
(~6 minutes per domain)
Short intermission
10:20 -11:00 | President Baker, | Comments on domain reports by College Deans
Provost Durgin, | & Community Stakeholder co-chairs (~6 mins
College Deans each)
11:05 —11:15 Dean Miller &
VP Morton
11:15-11: 50 | Provost Durgin Open conversation with all attendees and

{moderator} &
panel members

interaction with CSU guests (Trustees, Vice-
Chancellor(s) & Steering Co.reps)

11:50-12noon

President Baker,
CSU Trustee &
CSU-AVC

Concluding remarks
Next steps and CSU initial response.

12 noon Provost Durgin | Adjourn morning ATE conversation.

2:00 —3:00 | ASI President ATE Conversation with student representatives.
UuU 218 Todd Maki

3:00-5:00 at | Academic Special Session of Senate

Uu220 Senators, Trustees | «Access to Excellence” conversation contd.

& A-VC

Light refreshments are provided 8:45AM — 12 noon




Version 2/21/2007

Access to Excellence (ATE) at Cal Poly SLO
“President-led Campus Conversation with CSU”’

AGENDA
Chumash Auditorium, University Union 205
February 27, 2007

10:20-11AM
“Comments on domain reports” by College Deans &
Community Stakeholder co-chairs (~6 mins. each)

Domain 1.  Assuring Access
{Phil Bailey(CSM) & George Petersen(CoE)}

Domain 2.  Connecting to P-12 Schools and to Community Colleges
{Cornel Morton(VP-SA) & Mike Miller(Dean Library)}

Domain 3.  Fulfilling Commitments to Multiple Stakeholders
{Dan Walsh(CENG) & Dave Christy(OCOB)}

Domain 4.  Ensuring Success in Student Learning
{Tom Jones(CAED) & Dave Wehner(CAFES)}

Domain 5.  Faculty/Staff Excellence to Promote Student Success
{Linda Halisky(CLA) & Mary Pedersen(CAFES)}

Domain 6.  Now and in the Future: Campus / System Identity
{Provost Durgin & President Baker}

Guidance for above named respondents:

e The College Deans and Community Stakeholders co-Chairs(Cornel Morton
& Mike Miller) will provide a brief response on the propositions that have
been presented by the respective domain reporter. Time permitting they may
also include any other pertinent observations related to the domain during
this period.

e President Baker and Provost Durgin will comment on their views of
campus/system identity (Domain 6).




