CSUSB GATEWAY PROGRAM

1. Program Implementation Committee in Collaboration with the 2. Teaching Resource Center

Recommendations Dept. Chairs Teaching Resource Undergraduate Studies College Deans Academic
Center Affairs
1. 1st year Gateway Block scheduling: - design of summer - Block scheduling: Block
Program: - Arts & Letters, immersion program (in - Arts & Letters, scheduling:
Comm 120; process); Comm 120; -Arts &
-FIN 101; - design of Gateway - FIN 101; Letters,
- Math 110; enhancement that center - Math 110; Comm 120;
- PSYC 100 and/or on emphasized literacy -PSYC 100 and/or | - FIN 101;
HIST 140 strategies; HIST 140 - Math 110;
- enhancement of web-site -PSYC 100
for faculty and students and/or HIST
needing strategies for 140

literacy processes and
course structuring

2. Structuring Gateway
Enhanced Courses

- in collaboration with
TRC and GIC-1i.e.

* in collaboration with
faculty members teaching

Support for Teaching Teams and
follow-up workshops for literacy

Gateway designated courses and strategies matched to designated
Implementation with members of TRC and | sections of appointed courses for
commitee teaching academy 1* year pilot project. And — next
members cell down
3. Scheduling Gateway - Block Scheduling * in collaboration with - development of an online support *
Enhanced Courses and Summer Deans and Academic — a website that offers strategies for
Immersion; Affairs faculty and students relative to

- Summer Immersion

subject area and particular colleges

4. Ensuring Faculty

Commitment for GEC —
(i.e. Gateway Enhanced
Courses)

* in collaboration with
TRC, Learning
Research Institute and
Literacy Center

*

5. Assessing GEC’s

* in collaboration with
TRC, Learning
Research Institute and
Literacy Center

In Collaboration with
Learning Research
Institute and the Literacy
Center

* in collaboration
with TRC,
Learning Research
Institute and
Literacy Center

6. Publicizing Success of
Gateway

Through Media
Services

Through Media Services

Through Media
Services
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