SFX Implementation Plan

Milestones & Timeline:

March 29, 2002 

Serials Linking Task Force completes recommended SFX Implementation Plan for CSU libraries. Including:

· Recommendation with analysis for optimal configuration model for CSU.  Analysis to

include consultation with colleagues at other library consortia that are implementing or have implemented SFX.

· Analysis of CSU library options for local instance customization including how best to load local print holdings into Knowledgebase.

· Analysis of SFX training options for CSU libraries.

· Plan for acceptance testing.

April 1, 2002

Review Implementation Plan and preliminary budget with COLD Executive & Budget Committees

April 30, 2002 

Complete Negotiations with Ex Libris and Execute contract following final review with Executive and Budget committees
May 15, 2002 

Issue Implementation Plan package to CSU libraries and commence orientation and training

June 1, 2002 

Install server for SFX

May 15 - June 30, 2002

Train CSU librarians on SFX

July 2002

Support implementation of SFX

August 1, 2002 

Complete initial implementation of SFX

