MEMORANDUM

TO:

Council of Library Directors

FROM:
Serials Linking Task Force



Charity Hope (SJ)


Harold Schleifer, (PO ; Co-Chair)



Marc Langston (CH)


Steve Sottong (LA)



Priscilla Peters (ST)


Raye Lynn Thomas (SO)



Marvin Pollard (CO; Co-Chair)

DATE:

March 28, 2002

SUBJECT:
SFX Implementation

The Serials Linking Task Force is proceeding with plans for the SFX implementation as approved by COLD.  The committee envisions accommodating the broadest range of local preparedness.  Based on academic schedules, the availability of Ex Libris trainers, and our ability to stay on schedule with all parts of the process, the committee proposes the staged implementation schedule outlined below.  We are asking each campus to read through the information presented here and, after considering your local circumstances, to indicate the best option for your campus.  Responses should be sent to Harold Schleifer no later than April 17, 2002.  If none of the options suits your needs, please note this on the form at the end of this letter with your suggested alternatives.  

Assessing Local Readiness:

Implementation consists of a 2-day training session followed by focused work by each campus to identify its service offerings, localize the KnowledgeBase (the central database), and customize the SFX menu.  According to interviews conducted by the Task Force, this work can take anywhere from two to six months and will depend on the following factors:

1.  Are staff with the necessary time and skills available to focus on SFX implementation?  Typically, initial SFX implementation requires an investment of staff time totaling at least 1 FTE, and drawn from the following staff groups:

· Serials, Acquisitions, and/or Cataloging Librarian or Assistant – to organize and input subscription and holdings information into the SFX database.

· User Services/Reference Librarian – persons with knowledge of user needs and expectations for configuration of SFX menu and decision making about desired services.

· Other staff members who may be appropriate implementers or members of an implementation team include Systems librarians and staff, Electronic Resources Librarians, and/or Digital Librarians.

2.  Are local journal holdings (both print and electronic) under bibliographic control?  Campuses which already have their journals under bibliographic control are more likely to successfully implement SFX by fall 2002. Data that will be used to localize the SFX database must be sent to Ex Libris staff at least two weeks in advance of training, so that some pre-checks can be run and any revealed issues clarified.

3.  How extensive is the scope of initial SFX offerings desired by the campus?  It is possible to begin with a smaller basic set of offerings, or to prepare a more extensive set of offerings before going public.  This is a local option.

Additional Information

The Task Force has prepared a Web site identifying information (***Marvin: URL***) it believes may be useful to campuses in informing themselves about SFX and preparing for implementation.  Currently included in this material is a bibliography and list of relevant Web sites, a glossary of SFX-related terms, and a tentative timeline.  Additional materials will be added as they are developed.

Preferred Implementation Option:

Based on your local state of readiness and available staff resources, please  select the best implementation option for your campus and send this information to Harold Schleifer either by e-mail (hbschleifer@csupomona.edu) or fax (909-869-6922) no later than April 17, 2002 so the Task Force can proceed with scheduling:

A. Group 1:  Training and Implementation begins late May through July 2002, for anticipated public availability September 2002.

· Group 1 implementers will consist of nine campuses, including the six campuses represented on the Task Force, and up to three other campuses to be determined based on campus readiness.

· This cohort also makes the commitment to provide support to subsequent implementers.

B. Group 2:  Training and Implementation begins August 2002 through November 2002 for public availability late fall 2002 or early 2003.

C. Group 3:  Training and Implementation begins late October 2002 through January 2003, for public availability February 2003.

D. Group 4:  Training and Implementation begins late May through July 2003, for public availability September 2003.

E. Other (please describe):





































cc: Gordon Smith, Chancellor’s Office

      Serials Linking Task Force Members
