Minutes of Financial Standards Advisory Committee (FSAC) Meeting

November 2, 2000 at LAX Crowne Plaza

1. Attendance

	
	Campus
	Present
	Absent

	1. 
	Chico
	
	Michelle Korte

	2. 
	Dominguez Hills
	Brian Dahm, George Pardon
	

	3. 
	Humboldt
	Donna Sorenson
	

	4. 
	Long Beach
	Shawn McCown
	

	5. 
	Los Angeles
	Sri Renganathan
	

	6. 
	San Diego
	
	Leslie Chase

	7. 
	San Francisco
	Jim Van Ness
	

	8. 
	San Jose
	
	Shawn Bibb

	9. 
	San Luis Obispo
	Bob Dignan
	

	10. 
	Sonoma
	Linda Norris for Letitia Coate
	

	11. 
	Chancellor’s Office
	Ron Basich, Laleh Graylee, Katherine Hughes, Sedong John, Bill Musselman, Cecila Patz, Brad Wells 
	Ruth Stipp

	12. 
	Other
	Chris Ray, Mark Thomas for KPMG
	


2. Discussion

A. General

The chair has recognized the need to disseminate the information to a broader audience and will distribute the minutes of the last three FSAC meetings to Financial Officers Association (FOA).

B. Review of  KPMG’s Government Reporting Implementation Process (GRIP) Master Plan

(a) Mark Thomas of KPMG presented the Draft GRIP Master Plan, explaining major sections contained in the plan: executive summary, implementation categories, overall results, program management, and appendices.

(b) The importance of an effective communication plan for the success of the project was recognized.  Steps to reach different groups of constituents, including FOA, CABO, and auxiliary organizations, were discussed in detail:

· Kristan Livingston will be the program manager for KPMG who will coordinate status reports and answer technical questions.

· Project team managers will prepare bi-weekly status reports, starting at the end of January, 2001.  Kristan Livingston of KPMG will consolidate the team reports into one report.

· Interrelationships among projects need to be identified and a final time line should be determined by January, 2001.

· Project teams will propose recommendations for specific implementation procedures to be adopted in each category and FSAC as a group will make decisions on the proposed recommendations.

· Laleh Graylee will make GRIP and other relevant documents available on the FSSR web site, and take steps to communicate the information to all appropriate groups of audience in the future.

· The chair will arrange to coordinate with Becka Paulsen for communication with FOA.

· The chair will also arrange to bring the auxiliary organization representatives to the forum.

· The chair will schedule an agenda item for KPMG to make a presentation at a future CABO meeting.

· Katherine Hughes will work with Lucie Conner for interface with the CMS/Peoplesoft project.

(c) Based on the implementation categories and high level implementation plan, individuals who will serve on the various project teams were tentatively identified.

· Infrastructure will be combined with Capital Assets under one project team.

· It was recognized that given the significance and systemwide impact of the GASB 34/35 project, participation in the project needs to be broadened and greater involvement and commitment should be sought from across the CSU system in addition to the individuals already identified.

· The following is a tentative roster of the various project teams.  The chair will contact those individuals who were recommended but not present at the meeting to confirm their interest in the project teams before December 11.

· Training: Ruth Stipp (project manager), George Pardon, Ed Bulinksky, and Laleh Graylee

· Management Discussion and Analysis: Bill Musselman (project manager), Brad Wells, Sri Renegethan, an FOA representative, and Ron Basich

· Financial Reporting Model: Brian Dahm (project manager), Ruth Stipp, Leslie Chase, Sedong John, Laleh Graylee, Cecilia Patz, Bob Dignan, Kathrine Hughes, and Ron Basich

· Auxiliary Org Reporting: Eileen Gibbs (project manager), Jim Van Ness, Justin Crosvo, Tom McCarron, Leticia Coate, Ben Figueroa, and an AOA representative

· Segment Reporting: Cecilia Patz (project manager), Ken Perry, Rosa Renaud, and Ben Figuroa

· Capital Assets & Infrastructure: Brad Wells (project manager), Leslie Chase, Ruth Stipp, Donna Sorenson, Bob Dignan, George Pardon, Jim Van Ness

· Additional people may be asked to join the project teams where appropriate. Suggestions for additional participants are welcome and should be sent to Brad Wells.

(d) Training on GASB 34/35 for all CSU campuses is scheduled on February 12 and 13 , 2001 at the LAX Crowne Plaza.

C. Proposal of a new standard summary report for preparation of GAAP audit lead schedules

· Shawn McCown of Long Beach campus brought up the need for a new standard report that will facilitate the preparation of GAAP audit lead schedules for all campuses.

· Laleh Graylee and Sedong John of the Chancellor’s Office will collaborate with Shawn to explore the possibility of developing such a report.

D. Reporting of revenues and expenditures to FIRMS

· The occurrences of reporting expenditure objects under the revenue program in the campus FIRMS data were reviewed.  Since the expenditure objects must be classified under appropriate expenditure programs, which only individual campuses can determine based on their own operations, new edits will be in place to reject FIRMS data containing invalid combinations of expenditure objects and the revenue program.

· A letter to the campus V.P.’s confirming these new edits and the implementation schedule will be prepared and reviewed with the committee at the December 11th meeting.

· The occurrences of reporting revenue objects under non-revenue programs in the campus FIRMS data were reviewed.  It was agreed that revenue objects should be associated with revenue programs only. To ease the burden of correcting invalid combinations of revenue objects and non-revenue programs by campuses in the FRS system, the C.O. will correct the campus data where appropriate to ensure all revenue objects are associated with revenue programs, at least until Peoplesoft is implemented.

3. Next meeting

· Future meetings will be conducted by a teleconference as much as possible to minimize the burden of traveling on participants.

· The next meeting is scheduled to be a teleconference at 10:00 a.m. on December 11, 2000.

· The agenda for the next meeting will include:

· Review the GASB 34/35 training material

· Formalize the communication plan

· Finalize project team membership

· Review changes to the GRIP Master Plan

· Review the letter concerning the new FIRMS edits
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