Agenda

Day 1 — Monday November 17, 2008

8:00am Registration

8:30am Welcome, Introduction and Program Overview
9:00am Overview of EHE/Baldrige Criteria & Case Study
10:00am Introduction to Program Materials

11:00am Break

11:15am Category 3.0 Beneficiaries & Constituencies

12:30pm Lunch

1:30pm Category 3.0 Beneficiaries & Constituencies, continued
3:00pm Break

3:15pm Categories 1.0 Leadership

2.0 Plans & Purposes
5.0 Faculty/Staff and Workplace
5:00pm End Day 1

Day 2 — Tuesday November 18, 2008

8:30am 4.0 Programs & Services
6.0 Measurement and Information Use
7.0 Outcomes and Achievements

10:15am Break

10:30am Group presentations and scoring

12:00pm Identifying Priorities based on the Assessment

12:30pm Lunch

1:30pm Establishing Action Plans

2:00pm Group presentations

2:15pm Utilizing Excellence in Higher Education on Campus
Factors for Success in Implementing EHE

3:30pm Break

3:45pm Group input, Next Steps, Wrap up

5:00pm Program Adjourn

Questions contact Ken DeVane at kdevane@calstate.edu or Larry Kimaara at
Ikimaara@calstate.edu
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