CONSTRUCTION ADMINISTRATION





PREBID MEETING AGENDA





1.	Review the special requirements of Campus, such as phasing, deadlines, equipment installations, occupancy, temporary utilities:  from Campus or utility company, sub-meter, lump sum fee, etc. (project should pay its own way for temporary utilities), and have Architect incorporate them into the Division One specifications.





a.	Phasing:  review phasing requirements in detail, along with liquidated damages for the phases


b.	Schedule:  review any milestones and deadlines (i.e. required occupancy or use of any part of the project)


c.	Utilities 


-Shutdowns:  discuss length of notice required and any special times i.e. weekends only or when campus is closed.


-Chargebacks:  discuss whether contractor to be billed, or if contingency to cover costs, etc.


d.	Determine owner-supplied equipment.


e.	Contractor access and work area.





2.	Review the contract time of performance and liquidated damages for contract overrun.





3.	Discuss the alternatives, allowances or unit price policies.  Determine if any are to be included, how covered in Division One, and bid proposal form. (Include method of awarding alternatives in Division One and on bid proposal form.)





4.	Plan the coordination of the project construction with other developments underway or proposed during the construction phase of the subject project.





5.	Set the bidding date and the amount of the plan deposit, decide where Bidders may secure plans or review them. Set the date for the prebid walkthrough, and decide time, location and parking for Bidders. Complete the Construction Bid Information Form.





6.	Discuss the issuance of addenda.





7.	Explain the duplication and delivery of contract documents for bidding purposes.  Explain the need to get competitive bids for printing or have justification for selection of printer.





8.	Explain the procedures and responsibilities for the conduct of the project bidding and award of contract.





9.	Explain prequalification of Bidders and the control for issuing bid proposal forms.





10.	Outline the testing procedures and explain the project management and construction inspection services.  Discuss PM/CI staffing expectations, and temporary facilities.  





11.	Discuss federal and other requirements of the project with federal funding.





12.	Brand or trade names and proprietary specifications (refer to Public Contract Code Section 3400 and SUAM Sections 9721.01 and 9721.02).





13.	Discuss other items pertinent to this project.
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