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Accepted Accounting Principles Including the Report to 
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 COMMITTEE ON AUDIT 
 
Status Report on Current and Follow-up Internal Audit Assignments 
 
Presentation By 
 
Larry Mandel 
University Auditor 
 
Summary 
 
This item includes both a status report on the 2003 audit plan and follow-up on past assignments. 
For the current year, assignments have been made to conduct reviews of FISMA (financial 
internal controls), Auxiliary Organizations, Employee Relations, Risk Management and 
Insurance, Disaster/Contingency Planning, Information Systems, and Construction.  In addition, 
follow-up on past assignments (Special Investigations, FISMA, Auxiliary Organizations, 
Development, Contracts and Grants, Delegations of Authority, Financial Aid, and Disability 
Support and Accommodations) is currently being conducted on approximately 55 prior 
campus/auxiliary reviews.  Attachment A summarizes the reviews in tabular form.  An up-to-
date Attachment A will be distributed at the Committee meeting. 
  
Status Report on Current and Follow-up Internal Audit Assignments 
 
At the January 2003 meeting of the Committee on Audit, an audit plan calling for the review of 
the following subject areas was approved: FISMA (financial internal controls), Auxiliary 
Organizations, Employee Relations, Risk Management and Insurance, Disaster/Contingency 
Planning, Information Systems, and Construction.  
 
FISMA 
 
The audit plan indicated that approximately 136 staff weeks of activity (17 percent of the plan) 
would be devoted to auditing financial internal controls on 12 campuses.  Report writing is being 
completed on two campus reviews, while fieldwork is currently taking place at four campuses. 
 
Auxiliary Organizations 
 
The audit plan indicated that approximately 261 staff weeks of activity (32 percent of the plan) 
would be devoted to auditing internal compliance/internal control at 9 campuses/29 auxiliaries. 
Fieldwork is currently taking place at two campuses/five auxiliaries. 
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Employee Relations 
 
The audit plan indicated that approximately 97 staff weeks of activity (12 percent of the plan) 
would be devoted to a review of 10 campuses on activities involved in negotiating and 
administering collective bargaining agreements with represented employees, administering the 
management personnel plan for nonrepresented employees, and the systems for addressing staff 
grievances and complaints.  The audit program for this subject is currently being field tested by 
the audit manager in charge of the project. 
 
Risk Management and Insurance 
 
The audit plan indicated that approximately 97 staff weeks of activity (12 percent of the plan) 
would be devoted to a review of 10 campuses on risk and liability assessments, self insurance, 
selection of insurance coverage and carriers, risk mitigation and prevention programs, claims 
review and processing, and operations of the California State University Risk Management 
Authority.  The audit program for this subject is currently being field tested by the audit manager 
in charge of the project. 
 
Disaster/Contingency Planning 
 
The audit plan indicated that approximately 97 staff weeks of activity (12 percent of the audit 
plan) would be devoted to a review of 10 campuses on compliance with bond resolutions, 
Trustee policy and systemwide directives, contingency and disaster recovery planning, backup 
communications, building safety and emergency egress including provisions for individuals with 
disabilities, the extent of plan testing, and relationships with state and federal emergency 
management agencies.  The audit program for this subject is currently being field tested by the 
audit manager in charge of the project. 
  
Information Systems 
 
The audit plan indicated that approximately 43 staff weeks of activity (5 percent of the plan) 
would be devoted to review of systemwide projects such as:  Disaster Recovery, Common 
Management Systems (CMS), and Web Security.  In addition, support will be provided in the 
area of financial internal controls for both campus (FISMA) and auxiliary audits.  Review and 
training are ongoing. 
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Follow-ups 
 
The audit plan indicated that approximately 30 staff weeks of activity (4 percent of the plan) 
would be devoted to follow-up on prior audit recommendations.  The Office of the University 
Auditor is currently tracking approximately 55 prior audits (Special Investigations, FISMA, 
Auxiliary Organizations, Development, Contracts and Grants, Delegations of Authority, 
Financial Aid, and Disability Support and Accommodations) to determine the appropriateness of 
the corrective action taken for each recommendation and whether additional action is required. 
 
Consultations and Investigations 
 
The audit plan indicated that approximately 43 staff weeks of activity (5 percent of the plan) 
would be devoted to campus consultations and special requests. The Office of the University 
Auditor is periodically called upon to provide consultation to the campuses and/or to perform 
special audit requests made by the Chancellor.  Typically, the special requests are investigative 
in nature and often are the result of alleged defalcations or conflicts of interest.  
 
Construction 
 
The audit plan indicated that approximately 5 staff weeks of activity (1 percent of the plan) 
would be devoted to coordination of construction auditing.  For the 2002/03 fiscal year, six 
construction projects are being reviewed by KPMG with coordination from the Office of the 
University Auditor.  Areas under review include construction bid process, change orders, project 
management services, contractor compliance, liquidated damages, and cost verification of major 
equipment and construction components.  Report writing is being completed on four projects, 
while fieldwork is currently taking place on one project.  
 
Training 
 
The audit plan indicated that approximately 10 staff weeks of activity (1 percent of the plan) 
would be devoted to training in control self-assessment.  The program consists of a two-day 
workshop where risk assessment/mitigation and internal control training will be provided and a 
targeted risk assessment profile will be developed.  In addition, the Office of the University 
Auditor is planning two, one-day workshops on various aspects of audit coordination and 
process. 
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