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580094 Cost Recovery from Other CsU Funds within 0948 no yes yes no (eliminated by campus)
580095 Cost Recovery from Auxiliary Organizations no no no no
580096 Cost Recovery from Other State Funds no yes no no (eliminated by campus)
580194 Cost Recovery from Other CSU Funds within 0948 Between Campusesor O no no yes yes
580196 Cost Recovery from Other State Funds Between Campuses or CO no no no
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Final Implementation Topic:  Accounting for Campus Service Providers

Last Updated Date:  July 16, 2010


I. Objectives

Proprietary Funds are used to account for activities supported, at least in part, by fees or charges.  There are two types of Proprietary Funds – Internal Service Funds and Enterprise Funds.  

The objective of this document is to provide guidance regarding the migration of Campus Service activities from CSU Fund 496 Miscellaneous Trust and Reimbursed Activities to CSU Fund 543-TF Cost Recovery/Reciprocal and Nonreciprocal Campus (previously known as TF Campus Services – Internal Service) or CSU Fund 544-TF Cost Recovery/Exchange and Nonexchange Auxiliary Organizations/3rd Party (previously known as TF Campus Services – Enterprise).
II. Procedure Summary

Campuses should review and analyze Campus Service activities accounted for in CSU Fund 496 – Miscellaneous Trust to determine the appropriate migration path from CSU Fund 496 to comply with Executive Order 1000 and Revenue Management Program guidelines.
CSU Fund 543 TF Cost Recovery/Reciprocal and Nonreciprocal Campus 

When a campus department provides goods and services to other campus departments, on a direct and indirect cost reimbursement basis and the campus is the predominant user of those goods and services, the activity should be recorded in a PeopleSoft fund mapped to Cost Recovery/Reciprocal and Nonreciprocal Campus, CSU Fund 543 FNAT 127940.   
FIRMS object codes 580094, 580095, and 580096 have been created to record the cost recovery from other CSU funds within SCO fund 0948, cost recovery from auxiliary organizations, and cost recovery from other CSU funds between SCO funds, respectively.  
Inter-agency cost recovery between campuses or between campuses and CO should use new object codes 580194-Cost Recovery from Other CSU Funds within 0948 Between Campuses or CO, or 580196-Cost Recovery from Other State Funds Between Campuses or CO.   Example of an inter-agency cost recovery is the Automated Retrieval System (ARS) between campuses.  Campuses and the System Office need to be mindful of when it’s appropriate to eliminate the double counting, shown in matrix.
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· The principal Revenue Source for Cost Recovery Campus fund is campus departments.

· The goods and services provided are associated with campus regular ongoing activities and the routine conduct of campus business.

· The activities in the Cost Recovery Campus fund are either self-supporting or non self-supporting, to recoup costs of providing goods or services from other campus entities and typically have a minimal Fund Balance.
CSU fund 543 has been expanded to include non-reciprocal activities such as interfund transfers - flows of cash or goods without equivalent flows of assets in return and without a requirement of repayment.   For example, Fund B purchased equipment and Fund A transferred money to pay for the equipment.  Transfer object codes would be used for this type of activity, except to/from CSU fund 485.
CSU Fund 544 TF Cost Recovery/Exchange and Nonexchange Auxiliary Organization/3rd Party
Cost Recovery/Exchange and Nonexchange Auxiliary Organization/3rd Party is used to report any activity for which a fee is charged to auxiliary organizations or external users for campus goods or services. When a campus department provides goods and services to a varied client base, such as members of the surrounding community or the general public and the campus itself IS NOT the predominant client, the activity should be recorded in a PeopleSoft fund mapped to –Cost Recovery/Exchange and Nonexchange Auxiliary Organization/3rd Party, CSU Fund 544 FNAT 127941.  CSU Fund 544 is also used to report nonexchange transactions, such as gifts from the auxiliary organizations or 3rd party.  
· The principal Revenue Source for Cost Recovery Auxiliary Organization/3rd Party is external entities and individuals.

· The goods and services provided are associated with various aspects of 
campus life, academic expertise, cultural enrichment and benefits generated by a campus that accrue to the surrounding community or the state of California.

· The activities in the Cost Recovery Auxiliary Organization/3rd Party fund are either self-supporting or non self-supporting; finance costs with fees collected from external entities, participants and users and maintain a positive Fund Balance.

CSU fund 544 has been expanded to include non-exchange transactions - flows of cash or goods without equivalent flows of assets in return and without a requirement of repayment between the university and auxiliary organizations or third party.   For example, University purchased equipment and Foundation transferred money to pay for the equipment.  FIRMS object code 503401-Private Contributions-Non-capital or 503411-Private Contributions Capital should be used for gifts to the university.
CSU Fund 485 CSU Operating Fund

Campuses shall record revenues, expenses and net assets related to state support instruction and related programs and operations exclusively in the CSU Operating Fund.

III. Responsibilities 

Campus accounting and budget officers should analyze fee based Campus Service activities currently recorded in Miscellaneous Trust to identify their appropriate migration path.
Campus accounting officers should evaluate the potential impact of the migration on Legal and GAAP reporting.

Campus end users must be informed of the migration’s impact on their departmental business operations.

Systemwide Financial Reporting must eliminate the balances in object code 580094 and 580194, and the related expenses to avoid duplication of revenues and expenses within SCO fund 0948 for Legal basis reporting to the State Controller’s Office.

IV. GAAP Impact

GAAP entries are required to ensure that intra and inter Business Unit transactions are stated properly.  The unique FIRMS object codes 580094 and 580096 identify the double counting of activities within internal campus services that must be eliminated through GAAP adjustments.  FIRMS object code 580095 will not be eliminated for GAAP reporting.  Transactions with auxiliary organizations or discretely presented component units are considered external party transactions.
Systemwide Financial Reporting must eliminate the balances in object code 580194 and 580196, and the related expenses to avoid duplication of revenues and expenses in the systemwide GAAP financial statements. 
For GAAP, non-exchange transactions between the university and the discretely presented auxiliary organizations must be eliminated from the total column and separately presented in the eliminations column in the statement of revenues, expenses, and changes in net assets.

V. References

Executive Order 1000
Revenue Management Program Training Materials

· Final Implementation Decision Paper

http://www.calstate.edu/BF/rmp/rmp_oct07_train.shtml
Systemwide Guideline - Cost Recovery and Reporting CSU Fund 485

http://www.calstate.edu/sfo/
Appendix 1 – Decision Support Grid

Appendix 2 – Decision Support Tree

Appendix 1 – Decision Support Grid

	
	CSU Fund 543
	CSU Fund 544

	Type of Fund
	Self Supporting

Non Self Supporting
	Self Supporting

Non Self Supporting

	Principal Revenue Sources/Clientele
	Campus Departments or Units
	External Entities, Individuals on or off campus, Event Participants, Members of the local Community, Visitors, and Auxiliary Organizations

	Products
	Goods and Services related to the routine conduct of campus business.

Reimbursements/abatements

Transfers
	Goods and Services related to campus life and resources, academic expertise, community relations, outreach or cultural enrichment.
Gifts 

	Basis of Fees
	Full Cost Reimbursement
	Related, but not necessarily equal to, the costs of goods or services provided

	Fund Balance
	Minimal fund balance sufficient to cover working capital, equipment replacement
	Positive fund balance


Appendix 2 – Decision Support Tree

Where is the Campus Service Activity currently recorded?

CSU Misc Trust Fund 496


CSU Reimbursed Activities Fund 485/499

Migration Deadline: 07/08


Migration Deadline: 08/09

Regardless of Migration Timeline, apply the following criteria:

Is the Activity Self-Supporting?

Yes





No

Migrate to 543 or 544



Consider recording activity in CSU 







Operating Fund 485 under Option 2 of SW Guideline
Or

Migrate to 543 or 544 under Option 1 of SW Guideline
If CSU Fund 543 or 544, Evaluate:

Who are the Activity’s clients, customers, end users or beneficiaries?  

Who provides the primary Revenue Source that supports the Activity?

Campus Departments



External Entities or Individuals On or Off Campus
Migrate to 543




Migrate to 544
Typically, there is a correlation between the Activity’s primary clientele and the types of goods and services provided.

Campus Departments



External Entities or Individuals

Goods and Services related to


Goods and Services related to campus life and routine campus business


resources, academic expertise, community relations, operations and campus



outreach or cultural enrichment.
regular ongoing activities.



Gifts
Reimbursements/abatements

Transfers
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