[image: image7.jpg]m The California State University






Final Implementation Topic: Touch Points Between Accounting and Budget
Last Updated Date: 05.05.2008

I. Objectives
The implementation of the Revenue Management Program changed the way in which the campus receives their initial state appropriation as well as subsequent funding.  These changes impact both accounting and budget working together to ensure that transactions are recorded appropriately and timely in both the actuals ledger and the budget ledger(s).  

II. Procedure Summary
Campuses still receive their initial state appropriation via an allocation order from the Chancellor’s Office (CO).  However, this appropriation now only includes the general fund appropriation and not the student fee portion of the campuses annual budgets.  Campuses will still be required to set up a separate PeopleSoft fund for each new fiscal year general fund appropriation. 
Appropriations are recorded in the appropriate campus budget ledger in Account 690003 in CSU Fund 001 AND in CSU fund 485. Below are the entries to record the initial transaction into the budget ledger in both funds. 
Before payroll is recorded each month the CO will process a Plan for Financial Action (PFA) with the SCO on behalf of each campus.  This PFA is the estimated payroll for the campus for the month.  The SCO currently pays all salary and related benefits for each campus out of SCO fund 0948.  The CO estimates the payroll for each campus processes the PFA with the SCO and posts an Ad-Noat (http://www.calstate.edu/sfo/codedmemos/coded.shtml) for each campus to record.  This Ad-Noat is recorded in the actuals ledger in CSU funds 001 and 485.  The CO will continue to process monthly PFA’s from CSU fund 001 to CSU fund 485 until the campuses have depleted the Appropriation from the state, this will typically occur during the 3rd quarter of each fiscal year.   Funding for the remaining months will come from the campuses local bank account in exchange for additional (supplemental) budget (allocation order) from the CO, and the CO will continue to process those cash transfers with the SCO.
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(A) Record Appropriation from initial allocation received from Chancellor's Office

(B) Record AD-Noat for Estimated July Payroll

(C) Record AD-Noat for Estimated August Payroll

(D) Record AD-Noat for Estimated September Payroll

(E) Record AD-Noat for Estimated October Payroll

(F) Record AD-Noat for Estimated November Payroll

(G) Record AD-Noat for Estimated December Payroll

(H) Record AD_Noat for Estimated January Payroll

(I) Record AD_Noat for Estimated February Payroll
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ACTUALS BUDGET

CSU Fund 001 CSU Fund 001

690003
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CSU Fund 485
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CSU Fund 485

305022
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Note additional budget resulted from the campus exchanging Trust money

for additional GF budget via supplemental AO and CPO

(A) Record AD_Noat and CPO for Estimated March Payroll

(B) Record AD-Noat and CPO for Estimated April Payroll

(C) Record AD-Noat and CPO for Estimated May Payroll

(D) Record CPO to remit funds for Estimated June Payroll

During the year, there will be true up entries for payroll estimations

ACTUALS

CSU Fund 485

690003 108090

305022 690003



ACTUALS BUDGET

CSU Fund 485 CSU Fund 485

690003 305022



ACTUALS BUDGET

CSU Fund 001 CSU Fund 001


This account 690003 in the above referenced funds must have a BBA = zero at year end on the SAM 6 report.
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Transaction Account Description Budget Actuals BBA

(A) Record Allocation Order 690003RMP Expenditure Offset from GF 14,250,000                14,250,000          

(B) Record supplemental AO 690003RMP Expenditure Offset from GF 5,710,000                  5,710,000            

(C) Record Ad-NOAT's 690003RMP Expenditure Offset from GF 19,960,000         -                      

Legal Records

Transaction Account Description Budget Actuals BBA

(A) Record Allocation Order 690003RMP Expenditure Offset from GF (14,250,000)               (14,250,000)         

(B) Record supplemental AO/CPO 690003RMP Expenditure Offset from GF -                      

(C) Record Ad-NOAT's 690003RMP Expenditure Offset from GF (14,250,000)        -                      

(A) Allocation Received from the CO is recorded in both CSU fund 485 and CSU fund 001.  This allocation is based upon the final budget allocation

documents and could be comprised of a couple of allocations depending upon the timing of the signing of the budget and if adjustments need

to made.  The allocation is recorded in the budget ledger only

(B) Supplemental allocation received from the CO is recorded in CSU fund 001 only.   This allocation is from the campus exchanging 

its Trust fund money for additional allocation from CO.

(C) With RMP campuses still need to spend down the appropriation. This is done during the first 8 -10 months of each fiscal year by paying the 

campuses salary and related benefits.  The CO processes accounting transactions (PFA) with the SCO to move funds from the campuses General

Fund accounts into the  campus trust fund where the SCO pays all the campus payroll from.  This Ad-Noat is recorded in the actuals ledger and 

again in both funds, one as a debit (001) and credit (485). With offseting to Fund Balance Clearing 305022. These Ad-Noats are completed each 

month until the campuses depletes their general fund appropriation money.  At the end of the year the BBA must equal zero at year end. When

the campuses receive supplemental allocation orders to assist with the systemwide spend down of the General Fund appropriation, a CPO

is processed to exchange the appropriation dollars for investment dollars. The CPO entry will offset the expenditure of the supplemental 

allocation so that the budget and actual entries in the 690003 account in CSU fund 001 and CSU fund 485 will not match.

CSU Fund 001 - 20XX General Fund General Support

CSU Fund 485 - TF CSU Operating Fund


Additionally, campuses will receive CPO’s from the CO for special programs; these funds are not passed through allocation orders and recorded on the states books, but instead there is simply a cash transfer of funds and the subsequent transfer in recorded in fund 485.  (If the CO is deallocating funds, these would be recorded as a reduction to transfers in).  Regardless of the transfer in or reduction thereof; the campus budget and accounting offices need to work together to ensure that these transactions are being recorded in the appropriate fund (CSU fund 485) and department depending upon campus procedures.  
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(A) Record SWAT for special projects funding

(B) Record SWAT for deallocation of special program funding
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506100

ACTUALS
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These RMP accounts transfer in or reduction of transfer in must have a BBA = to zero at the end of the fiscal year.


[image: image5.emf]Legal Records

Transaction Account Description Budget Actuals BBA

(A) Record CPO 506100Transfer in - RMP SWAT (125,000)                    (125,000)            -                      

(B) Record CPO -506100Reduction of Transfer in - RMP SWAT 50,000                      50,000               -                      

(A) Since no further Allocation orders are received, campuses receive these funding through Systemwide Allocation Transfer/Cash Posting Orders

(SWAT/CPO).  The CO transfers money from their bank account to the campuses account and the campuses record these transactions as both

budget and actuals in 506100.  This account is another in which BBA must equal zero at year end.  Accounting and budget need to work

together to determine the timing of these deposits and the department in which the transfer in is recorded.

(B) Occasionally these transfers are deallocations of funding, these funds must also be recorded in both the actuals and the budget ledgers; however

these are recorded in a reduction of transfer in.  Additionally the BBA for this account must be zero at the end of each fiscal year.

CSU Fund 485 - TF CSU Operating Fund


III. Responsibilities 

Campuses accounting and budget officers shall work together to ensure that BBA is = to zero and that departments are getting funding distributed both in the budget ledger and the actuals ledger appropriately depending on campus procedures.  The campus accounting officer and the GAAP coordinator need to ensure communication is occurring between one another as these transactions will have an impact on GAAP reporting with regards to recording state appropriations.
IV. GAAP Impact

Object code 690003, and object codes 506100 and 680100 will map to state appropriations, noncapital for GAAP basis reporting.  Campus will continue to make a GAAP entry to record the GF state appropriations (= base allocation order plus any supplemental allocation orders).  The result of the GAAP entry and the mapping of the object codes are:

State appropriations, noncapital = GF base allocation order + special programs funding

This balance is consistent with the reporting of state appropriations, noncapital prior to the RMP implementation.  However, it will no longer agree to the GAAP Appropriation Support Summary Report, and reconciliation will need to be performed:

Reconciliation of State Appropriation Revenue-Noncapital:
Balance per Appropriation Support Summary Report

 $$$

Less:  Supplemental AO’s (that are not base budget AO’s)

($$$)

Add:  Special project funding [(net of 506100 and 680100)

 $$$

A schedule will be provided by the CO]
Balance per GAP Ledger (reporting package)


$$$$
Also refer to Appendix A under the References for a summary table of Legal to GAAP activities and transactions.

V. References
2008 GAAP Manual 

· Chapter 4

http://www.calstate.edu/sfsr/gaap/
Appendix A 
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Sheet1

		Initial Appropriation From Chancellor's Office to the Campus

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485

		305022				690003						690003

														(10,000,000)		(A)

		1,500,000						(1,500,000)								(B)

		1,750,000						(1,750,000)								(C)

		1,750,000						(1,750,000)								(D)

		1,850,000						(1,850,000)								(E)

		1,850,000						(1,850,000)								(F)

		1,300,000						(1,300,000)								(G)

		ACTUALS										BUDGET

		CSU Fund 001										CSU Fund 001

		690003				305022						690003

												10,000,000				(A)

		1,500,000						(1,500,000)								(B)

		1,750,000						(1,750,000)								(C)

		1,750,000						(1,750,000)								(D)

		1,850,000						(1,850,000)								(E)

		1,850,000						(1,850,000)								(F)

		1,300,000						(1,300,000)								(G)

		(A) Record Appropriation from initial allocation received from Chancellor's Office

		(B) Record AD-Noat for Estimated July Payroll

		(C) Record AD-Noat for Estimated August Payroll

		(D) Record AD-Noat for Estimated September Payroll

		(E) Record AD-Noat for Estimated October Payroll

		(F) Record AD-Noat for Estimated November Payroll

		(G) Record AD-Noat for Estimated (partial)December Payroll

				This amount is only a partial estimated balance because at this point

				the campus has depleted the appropriation balance and the CO

		Cash Transfers from campus Operating fund to CO in exchange for supplemental appropriation

		ACTUALS

		CSU Fund 485

		690003				108090

		1,900,000						(1,900,000)								(A)

		1,900,000						(1,900,000)								(B)

		1,910,000						(1,910,000)								(C)

								(1,873,000)								(D)

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485

		305022				690003

		1,900,000						(1,900,000)								(A)

		1,900,000						(1,900,000)								(B)

		1,910,000						(1,910,000)								(C)

		1,873,000														(D)

		ACTUALS										BUDGET

		CSU Fund 001										CSU Fund 001

		690003				305022

		1,900,000						(1,900,000)				1,900,000				(A)

		1,900,000						(1,900,000)				1,900,000				(B)

		1,910,000						(1,910,000)				1,910,000				(C)

		Note additional budget resulted from the campus exchanging Trust money

		for additional GF budget via supplemental AO and CPO

		(A) Record AD_Noat and CPO for Estimated March Payroll

		(B) Record AD-Noat and CPO for Estimated April Payroll

		(C) Record AD-Noat and CPO for Estimated May Payroll

		(D) Record CPO to remit funds for Estimated June Payroll

				During the year, there will be true up entries for payroll estimations
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				Legal Records		CSU Fund 001 - 20XX General Fund General Support

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record Allocation Order		690003		RMP Expenditure Offset from GF		14,250,000				14,250,000

		(B)		Record supplemental AO		690003		RMP Expenditure Offset from GF		5,710,000				5,710,000

		(C)		Record Ad-NOAT's		690003		RMP Expenditure Offset from GF				19,960,000		- 0

				Legal Records		CSU Fund 485 - TF CSU Operating Fund

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record Allocation Order		690003		RMP Expenditure Offset from GF		(14,250,000)				(14,250,000)

		(B)		Record supplemental AO/CPO		690003		RMP Expenditure Offset from GF						- 0

		(C)		Record Ad-NOAT's		690003		RMP Expenditure Offset from GF				(14,250,000)		- 0

		(A)		Allocation Received from the CO is recorded in both CSU fund 485 and CSU fund 001.  This allocation is based upon the final budget allocation

				documents and could be comprised of a couple of allocations depending upon the timing of the signing of the budget and if adjustments need

				to made.  The allocation is recorded in the budget ledger only

		(B)		Supplemental allocation received from the CO is recorded in CSU fund 001 only.   This allocation is from the campus exchanging

				its Trust fund money for additional allocation from CO.

		(C)		With RMP campuses still need to spend down the appropriation. This is done during the first 8 -10 months of each fiscal year by paying the

				campuses salary and related benefits.  The CO processes accounting transactions (PFA) with the SCO to move funds from the campuses General

				Fund accounts into the  campus trust fund where the SCO pays all the campus payroll from.  This Ad-Noat is recorded in the actuals ledger and

				again in both funds, one as a debit (001) and credit (485). With offseting to Fund Balance Clearing 305022. These Ad-Noats are completed each

				month until the campuses depletes their general fund appropriation money.  At the end of the year the BBA must equal zero at year end. When

				the campuses receive supplemental allocation orders to assist with the systemwide spend down of the General Fund appropriation, a CPO

				is processed to exchange the appropriation dollars for investment dollars. The CPO entry will offset the expenditure of the supplemental

				allocation so that the budget and actual entries in the 690003 account in CSU fund 001 and CSU fund 485 will not match.

				Legal Records		CSU Fund 485 - TF CSU Operating Fund

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record CPO		506100		Transfer in - RMP SWAT		(125,000)		(125,000)		- 0

		(B)		Record CPO		680100		Transfer out - RMP SWAT		50,000		50,000		- 0

		(A)		Since no further Allocation orders are received campuses receive additional appropriations through Systemwide Allocation Transfer/Cash Posting Orders

				(SWAT/CPO).  The CO transfers money from their bank account to the campuses account and the campuses record these transactions as both

				budget and actuals in 506100.  This account is another in which BBA must equal zero at year end.  Accounting and budget need to work

				together to determine the timing of these deposits and the department in which the transfer in is recorded.

		(B)		Occasionally these transfers are deallocations of funding, these funds must also be recorded in both the actuals and the budget ledgers; however

				these are recorded in a Transfer out.  Additionally the BBA for this account must be zero at the end of each fiscal year.
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		Special Programs Funding

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485

		108090				506100						506100

		125,000						(125,000)						(125,000)		(A)

		506100				108090						506100

		50,000						(50,000)				50,000				(B)

		(A) Record SWAT for special projects funding

		(B) Record SWAT for deallocation of special program funding

		(C) Record AD-Noat for Estimated August Payroll

		(D) Record AD-Noat for Estimated September Payroll

		(E) Record AD-Noat for Estimated October Payroll

		(F) Record AD-Noat for Estimated November Payroll

		(G) Record AD-Noat for Estimated (partial)December Payroll

				This amount is only a partial estimated balance because at this point

				the campus has depleted the appropriation balance and the CO

				will begin transferring cash from Wells Fargo

		Cash Transfers from campus Operating fund

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485				(A)

		305022				108090										(B)

		500,000						(500,000)								(C)

		1,500,000						(1,850,000)								(D)

		1,750,000						(1,850,000)								(E)

		1,750,000						(1,900,000)								(F)

		1,850,000						(1,900,000)								(G)

		1,850,000						(1,910,000)

		1,873,000						(1,873,000)

		ACTUALS										BUDGET

		CSU Fund 001										CSU Fund 001				(A)

		108090				305022										(B)

																(C)

																(D)

																(E)

																(F)

																(G)

		(A) Record remaining partial amount of December Estimated Payroll

				Note there is no Budget Entries as these are balance sheet items only

				Additionally there are no entries that need to be recorded in CSU fund 001

				as the campus has depleted the appropriation balance

		(B) Record AD-Noat for Estimated January Payroll

		(C) Record AD-Noat for Estimated February Payroll

		(D) Record AD-Noat for Estimated March Payroll

		(E) Record AD-Noat for Estimated April Payroll

		(F) Record AD-Noat for Estimated May Payroll

		(G) Record AD-Noat for June Payroll

				During the year, there will be true up entries for payroll estimations
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		Initial Appropriation From Chancellor's Office to the Campus

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485

		305022				690003						690003

														(14,250,000)		(A)

		1,500,000						(1,500,000)								(B)

		1,750,000						(1,750,000)								(C)

		1,750,000						(1,750,000)								(D)

		1,850,000						(1,850,000)								(E)

		1,850,000						(1,850,000)								(F)

		1,850,000						(1,850,000)								(G)

		1,850,000						(1,850,000)								(H)

		1,850,000						(1,850,000)								(I)

		ACTUALS										BUDGET

		CSU Fund 001										CSU Fund 001

		690003				305022						690003

												14,250,000				(A)

		1,500,000						(1,500,000)								(B)

		1,750,000						(1,750,000)								(C)

		1,750,000						(1,750,000)								(D)

		1,850,000						(1,850,000)								(E)

		1,850,000						(1,850,000)								(F)

		1,850,000						(1,850,000)								(G)

		1,850,000						(1,850,000)								(H)

		1,850,000						(1,850,000)								(I)

		(A) Record Appropriation from initial allocation received from Chancellor's Office

		(B) Record AD-Noat for Estimated July Payroll

		(C) Record AD-Noat for Estimated August Payroll

		(D) Record AD-Noat for Estimated September Payroll

		(E) Record AD-Noat for Estimated October Payroll

		(F) Record AD-Noat for Estimated November Payroll

		(G) Record AD-Noat for Estimated December Payroll

		(H) Record AD_Noat for Estimated January Payroll

		(I) Record AD_Noat for Estimated February Payroll

		Cash Transfers from campus Operating fund

		ACTUALS										BUDGET

		CSU Fund 485										CSU Fund 485

		305022				108090

		500,000						(500,000)								(A)

		1,500,000						(1,850,000)								(B)

		1,750,000						(1,850,000)								(C)

		1,750,000						(1,900,000)								(D)

		1,850,000						(1,900,000)								(E)

		1,850,000						(1,910,000)								(F)

		1,873,000						(1,873,000)								(G)

		ACTUALS										BUDGET

		CSU Fund 001										CSU Fund 001

		108090				305022

																(A)

																(B)

																(C)

																(D)

																(E)

																(F)

																(G)

		(A) Record remaining partial amount of December Estimated Payroll

				Note there is no Budget Entries as these are balance sheet items only

				Additionally there are no entries that need to be recorded in CSU fund 001

				as the campus has depleted the appropriation balance

		(B) Record AD-Noat for Estimated January Payroll

		(C) Record AD-Noat for Estimated February Payroll

		(D) Record AD-Noat for Estimated March Payroll

		(E) Record AD-Noat for Estimated April Payroll

		(F) Record AD-Noat for Estimated May Payroll

		(G) Record AD-Noat for June Payroll

				During the year, there will be true up entries for payroll estimations
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				RMP

				Touch Points Between Accounting and Budget

								Legal												GAAP***

				Activity				485						001						485		001

										Actuals				Budget AO from CO		Actuals				Actuals		Actuals

				Received base budget										Budget AO								DR ST Approp Rec1
CR ST Approp Rev

				Estimated payroll to SCO						DR FBC
CR 690003						DR 690003 CR FBC				DR FBC2
CR ST Approp Rev3
DR ST Invest5
CR FBC2		DR ST Approp Rev3
CR FBC4
DR FBC4
CR ST Approp Rec1

				Actual payroll						DR 601xxx/603xxx CR FBC										DR Payroll Exp
CR FBC6
DR FBC6
CR ST Invest5

				Ran out of base budget, SWAP fee money (WF) for more budget						DR 690003            CR ST Invest				Supplemental budget AO						DR ST Approp Rev7
CR ST Invest		DR ST Approp Rec8
CR ST Approp Rev7

				Estimated payroll to SCO						DR FBC             CR 690003						DR 690003 CR FBC				DR FBC9
CR ST Approp Rev10
DR ST Invest12
CR FBC9		DR ST Approp Rev10
CR FBC11
DR FBC11
CR ST Approp Rec8

				Actual payroll						DR 601xxx/603xxx CR FBC										DR Payroll Exp
CR FBC13
DR FBC13
CR ST Invest12

				Received SWAT from Systemwide (Rodney) or CO (Thoa) for special programs						DR ST Invest
CR 506100										DR ST Invest
CR ST Approp Rev

		***		Superscript numbers represent entry numbers (either derived or manual).

				Black strikethroughs represent entries that cancel each other, and red strikethroughs represent entries that cancel between CSU funds.

				Entries in bold represent the balances that remain.



&L3-17-08




_1267256783.xls
Sheet1

		

				Legal Records		CSU Fund 001 - 20XX General Fund General Support

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record Allocation Order		690003		RMP Expenditure Offset from GF		10,000,000				10,000,000

		(B)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				1,500,000		8,500,000

		(C)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				1,750,000		6,750,000

		(D)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				1,750,000		5,000,000

		(E)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				1,850,000		3,150,000

		(F)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				1,850,000		1,300,000

						690003		RMP Expenditure Offset from GF				1,300,000		- 0

				Legal Records		CSU Fund 485 - TF CSU Operating Fund

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record Allocation Order		690003		RMP Expenditure Offset from GF		(10,000,000)				(10,000,000)

		(B)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				(1,500,000)		(8,500,000)

		(C)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				(1,750,000)		(6,750,000)

		(D)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				(1,750,000)		(5,000,000)

		(E)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				(1,850,000)		(3,150,000)

		(F)		Record Ad-NOAT		690003		RMP Expenditure Offset from GF				(1,850,000)		(1,300,000)

						690003		RMP Expenditure Offset from GF				(1,300,000)		- 0

		(A)		Allocation Received from the CO is recorded in both CSU fund 485 and CSU fund 001.  This allocation is based upon the final budget allocation

				documents and could be comprised of a couple of allocations depending upon the timing of the signing of the budget and if adjustments need

				to made.  The allocation is recorded in the budget ledger only

		(B)		With RMP campuses still need to spend down the appropriation. This is done during the first 8 -10 months of each fiscal year by paying the

				campuses salary and related benefits.  The CO processes accounting transactions (PFA) with the SCO to move funds from the campuses General

				Fund accounts into the  campus trust fund where the SCO pays all the campus payroll from.  This Ad-Noat is recorded in the actuals ledger and

				again in both funds, one as a debit (001) and credit (485). With offseting to Fund Balance Clearing 305022. These Ad-Noats are completed each

				month until the campuses depletes their general fund appropriation money.  At the end of the year the BBA must equal zero at year end

				Legal Records		CSU Fund 485 - TF CSU Operating Fund

				Transaction		Account		Description		Budget		Actuals		BBA

		(A)		Record CPO		506100		Transfer in - RMP SWAT		(125,000)		(125,000)		- 0

		(B)		Record CPO		-506100		Reduction of Transfer in - RMP SWAT		50,000		50,000		- 0

		(A)		Since no further Allocation orders are received, campuses receive these funding through Systemwide Allocation Transfer/Cash Posting Orders

				(SWAT/CPO).  The CO transfers money from their bank account to the campuses account and the campuses record these transactions as both

				budget and actuals in 506100.  This account is another in which BBA must equal zero at year end.  Accounting and budget need to work

				together to determine the timing of these deposits and the department in which the transfer in is recorded.

		(B)		Occasionally these transfers are deallocations of funding, these funds must also be recorded in both the actuals and the budget ledgers; however

				these are recorded in a reduction of transfer in.  Additionally the BBA for this account must be zero at the end of each fiscal year.
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