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Revenue Management Program – Meeting Notes – August 25, 2006

Review of prior day’s notes:

· Interest earnings

· Where are the interest earnings for 485 required to go?

· Funding for capital projects

· CSU Fund 485 not in state general fund 001, and the budget act guidelines are for the 001; for example, section 6, not authorized to spend general funds for certain things; we had rules at the state, and executive orders for the general fund; CSU is now in charge of imposing its own political limits – ex: probably still not appropriate to buy alcohol from 485; ex: probably not going to be able to build a building from 485…but could add some flexibility…this would be a recommendation of a policy change

Plans for October Training

· Budget Group

· Then vs. Now – GF vs. 485

· New controls

· Tools

· Scenario

· Unique FIRMS Object Code for SWAT

· SWAT in and out

· Fund equity vs. BBA, incorporate reserves into process, reserves, equity
· CPO

· Receiving checks from lottery sources, decisions on where to put checks (academic travel)

· Items received in 001 will go into 485 – talking through what goes where

· Cross-posting methodology so they can figure out at any given time, where they are – miscellaneous revenue – processes for what used to be an RAO
· Budget in 485 and transfers in and out to other funds

· Review models and talk about how to create it in 06-07, incorporating year-end processes, discuss reserves and fund equity, then talk about 07-08

· Review existing reports – SAM 6, other new tools, SAM 99 
· Fund balance equity vs. reserves; how they tie

· Not having to encumber funds at year-end just in order to accrue the BBA
· Roll-forward vs sweep
· Accounting Group

· Terminology (485, new names, etc.)

· Timeline & dependencies; outline who is in the various phases of things

· Steps for closing Revolving Fund and GF

· Object codes and FNAT, new fund processing types

· FIRMS edits

· How we’re operating in cash now

· Really-Really remitting money

· Centralized PFA

· SWAT

· CPO

· Funding SCO when needed – if you have DGS things coming in

· Investment earnings

· AB2597

· Manual cash management for interim period

· Claims process for capital outlay

· Revenues in 485

· Disclaimer – what we know, what we don’t know

· Checklist (w/timeline)

· Information sharing – reimbursed activity, work-study, banking

· CSU/CMS banking training information

· Trust agreement for 485

· CO transactions – CPO

· AB2812

· Escheat process/Payroll A/Rs – cutting off the relationship with the SCO ASAP
· Priority – things they have to know on October 23/24 (there will probably be another session in January/February)

· Manual Cash Management – Sherry Pickering, Paul Flores
· Centralized PFA – Sherry Pickering

· Phase 1, Phase 2 implementation

· Explanation and showing the steps

· GF Close out and Closing out RF

· Accounting pieces

· Overview, Terminology and Definitions, Timeline, Concepts, Changed our Minds – Debbie Brothwell

· AB2812, AB2597 (Legislation & Authority) – Dennis Hordyk

· Clear explanation on what they cover

· How to transition to trust – Jean Gill

· Claims Process for Capital Outlay – campus development – Letitia Coate, Lisa Chavez
· Supplemental Allocations – CO presentation – Rodney & Sean Boylan
· CPO

· Cutting off SCO Transactions – SLO

· Escheats

· A/Rs

· Campus Budget – Stacy H., Kendall B., Debbie B. & Crystal L.
· Required – controls

· Optional process – how to handle budget on an ongoing basis
· Options for Receipt of Additional Funds

· How the budget is built

· Relationship between equity and BBA

· It is what it is

· Budget adjustments

· Overall Banking Situation – Colleen Nickles, Dave K.
· Depository and Disbursement banks

· ACH, Positive Pay, EFT, Credit Cards

· Timings for everything

· Implementation Schedule

· Revenue Inventory 485 – Rodney R.
· Combo Edits/FIRMS – Dave F.

· CMS Processing – Georgia F.
· SAM 18

· SAM 6

· Journal Upload 

Decisions Made:

1. Need a new FIRMS Object Code for Services to Other Funds (to be used as an offset with services From other Funds)
2. xx

Points of Information:
1. xx

2. xx

Action Items/Responsible/Date Due:

1. xx

2. xx

Miscellaneous Notes:

1. xx

2. xx

Parking Lots:

Training

1. xx

2. xx

Software

1. xx

2. xx

Policy

1. xx

2. xx

Quality Improvement

1. xx

2. xx









