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Revenue Management Program – Meeting Notes – August 24, 2006

Review of prior day’s notes:

· Work Study Discussion

· Shouldn’t this group be able to make a recommendation about how to do work study rather than just documenting the options?

· Decisions are typically politically driven on the campuses

· Can’t really say either method is the “right” method…just changes the number of accounting entries

· What would the gain be by standardizing?

· Shared training materials

· Better decision-making Systemwide

· Campuses either allocate work study to the student and financial aid monitors the funds are not overspent, or they allocate to the department and monitor that departments don’t overspend.  The task force did not endorse either method as better.  The task force does endorse moving to one model.  However, this process involves financial aid process, all campus departments and budget control policies and therefore needs at least a fiscal year of lead time to be changed.  Campus workloads are already maxed out.
· The two work study business processes being used are:

· Direct charge the College Work Study Fund it’s % and direct charge the CSU operating fund (by dept) it’s % - no reimbursement transaction is necessary
· Allocate an annual budget (or allocate budget based on expenditures) and charge the CSU Operating Fund 100% for College Work Study.  Reimburse the CSU Operating Fund the subsidy amount
· Controlling the Campus Budget Discussion

· Questions about interest earnings and 485

· Is there a Systemwide need to put it there, not put it there – is there any kind of rule?

· The task force agrees with the current methodology of allocating /adjusting the CSU interest payback to the state through he annual budget process.  The budget sub-committee will review.  
· The CO needs a methodology to assign interest earnings to CSU Fund 485.
· The task force noted again:  All cash will be deposited in the CSU central depository bank.  These deposits represent the cash deposited in State Fund 948.  Withdrawals from this account will be based on checks presented each day to the disbursement bank.  Neither the deposits nor the disbursement in the CSU central bank can be identified by CSU Fund.

· Investment purchases & sales…investment earnings – the campus gets from MetWest now; will have to be available from the new bank.  Parking Lot item.
· Effective 1-2-2007

· Interest earnings will be posted based on the campus methodology.  Re-visit this item with group 

· The name of the revenue account that will be used to record the cash received for supplemental budget allocations will be: SWAT – Systemwide Allocation Transfer

· SWAT In and SWAT out FIRMS object codes are needed
· Name of the document used to notify campuses of cash transfers within the CSU Bank.
· CPO -  Cash Posting Order

Determine Budget Training Components

· Helpful to have options to choose from – maybe have a couple of different models/examples for people to see (for discussion purposes, pretend you’re in year 2)

· Budget    Actuals     Encumbrances     Balance 

· Exp 
10000       8000             900                   1100 

· Rev
<3000>  <3000>              0                       0

· State
<7000> - <7000>             0                       0 

· Traditionally campuses have managed revenue and expense balance available

· Now that campuses will be operating within CSU Fund 485 campuses will have to manage Fund equity.  

· The budget process will have to consider fund equity
· Campuses should be required to establish an encumbrance reserve

· Campus philosophy that drives the model

· BBA stays with the department
· Fully fund encumbrances
· Roll forward the BBA
· Campuses equity has 3 components
· encumbrance reserve
· roll-forward
· unallocated
· existing FIRMS codes
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· BBA is scooped to central account
· balances aren’t rolled forward to the departments
· big change in this model because of the fund not being separated by fiscal year
· All transactions will hit the department current year fund

· Potential Reserve categories

· Prior year adjustment reserve

· Undesignated
· Example model: BBA = the change in equity less encumbrance reserve
· CSU now needs a reserve policy that balances the needs of the CSU campuses with the politics of Sacramento
· Potential reserves identified by the task force:

· Encumbrance Reserves (304016)
· Prior Year Adjustment Reserves

· Working Capital Reserves

· The task force recommended and Dennis Hordyk concurred that campuses no longer have to “create” encumbrances in order to accrue the BBA to Zero.  Campuses are encouraged to accrue based on true operational obligations.

· Reserve Policy very important to support this

· Current Equity reserve FIRMS Object Codes
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· Reserve entries should be made prior to closing

· Reserve entries need to part of an ongoing campus plan 
· Consider GAAP reserve requirements when developing legal equity reserves
· Tools that can be used for budget process
· SAM 6 Summary of Revenue and Expense Report
· Point out that there will not longer be multiple fiscal years – CSU Fund 485 will only report the current year
· PeopleSoft Allocations need to be rewritten – Project to date roll forward amounts need to changed to year to date

· Scenario 

· Can be used to identify 

· Encumbrance budget allocation

· Roll Forward budget allocation
· New Funds Budget allocation

· Allocation based on equity

· Charges that can assist in cleaning up prior year balances via a PFA are SUG, Enron/Utilities and Payroll

· Model budget transactions
· Revisions

· Reconciliation – identify tools

Change FNAT Key Review
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Baby Scoop

· Campuses will be de-allocating the total general fund balance to the CO.  Subsequent to that, miscellaneous payroll activity will continue to post to these general fund SCO accounts, including payroll AR’s
· Need to come up with an efficient process for this so everyone’s not chasing the little amounts around

· It would be great if they could all go to trust, but unclear if SCO will make the change; Sean and George will look into the possibility with the w/SCO

· Sweep centrally or sweep on campus?  That is the question…

· Who and how would do this at the CO?

· The group would like to look into doing this centrally…monthly, quarterly, or annual
Timeline

· Spreadsheet: RMP_CMS_Timeline

	Item
	Responsible
	Start Date
	End Date
	Comments

	Fit Gap
	SOSS/Identified Campuses
	9/8/2006
	
	

	Bank Selected
	CSU
	10/2/2006
	10/9/2006
	

	Software Coding
	SOSS
	10/9/2006
	11/22/2006
	development, documentation

	PS Financials Release 060
	
	11/30/2006
	
	

	Campus Testing
	Identified Campuses
	12/4/2006
	12/15/2006
	Bank recon for both depository/disbursement bank, positive pay recon, check, configuration/processing

	Patch for Depository Bank Posted
	
	12/11/2006
	
	

	Patch for 1099 Posted
	
	12/11/2006
	
	

	Patch for Disbursement Bank Posted
	
	12/18/2006
	
	

	All patches available
	
	1/2/2007
	
	


· Testing Campuses:

· Sonoma

· San Jose

· Humboldt

· Long Beach

· Chancellor’s Office

· SLO

· Stanislaus

Combo Edits

· Two new Fund Processing Types have been established by the CO.  Campuses are encouraged to review these edits and use them to establish Combo Edits on campuse.
· Training item: campuses need to be reminded that once they are fully operational within CSU fund 485 that the choice of FIRMS Object Codes should be different in some cases  and the AAAAA fund activity should be edited using the guidelines of the new FIRMS processing types 

· There’s some clean-up here…needs to be covered in-depth at the training; this whole set up

· FIRMS edits have to be cleaned before we know exactly what’s going on

· Changes in FIRMS edits reflect new business process – 9/30

· Campuses moved operations from GF to Trust and may not have changed the FIRMS Object codes that were being used.

· Could still be using FIRMS object codes that will reject in the FIRMS submission

· EX: A/R Governmental

· Transfer in from trust

· Training must include how FIRMS will be handled this year – but need to communicate something before 9/30 – we don’t want people to get stressed about it before the training – campuses have a get out of jail free card for those edit errors resulting from this transition 1st quarter

· Those not cutting over until November will need the same get out of jail free card for  those edit errors resulting from this transition the next quarter

· Campuses are to work with CO based on the volume and timing of their errors.

· CO will supply a list of the errors that will be allowed during the transition.

Indirect Costs/Prorata
· Sean Boylan reviewed the new Indirect Cost/Prorata charges.  Campuses will be charged on a quarterly basis in SCO Fund 948.  Campuses need to have enough funds on deposit at the SCO in Fund 948 to cover these charges on a quarterly basis.  

· Kelly Cox will distribute a list of the Prorata charges to be posted to campus trust accounts during 2006-2007.

Claims Accounting Entries

· The task force endorsed removing the due to and due from accounting entries from the claims set-up and instead booking the entry directly to Fund Balance Clearing in the Operating Fund and establishing the outstanding claim amount in the campus “Direct Vendor Pay” Fund as an Accounts Receivable
· These claims entries will be used for capital outlay DVP payments only

· Pending the passing of AB2597

Escheat

· As part of the Revenue Management Program the task force endorsed all escheat activity relative to the general fund should be handled within CSU Fund 485 effective immediately.
· Escheat activity relative to any Fund being transferred to Trust prior to June 30 should be handled with the appropriate CSU Fund within SCO Fund 948.

Prior Year A/Rs

· As part of the Revenue Management Program the task force endorsed campuses to transfer all open accounts receivable in general fund or fund 498 to the CS Fund 485 effective immediately

Review of To Do List & Assignments

· Update with today’s assignments and save
DGS transfer of customer account codes currently charged to trust

· DGS advances will be reversed by Nov 1 -  D. Hordyk arranged with DGS
· DGS has a spreadsheet with over 1000 charge codes.  If AB 2597 passes, all codes EXCEPT those charging a capital outlay fund can be changed to TRUST.  Who has the lead on this?
Decisions Made:

1. Supplemental 5 account: SWAT – Systemwide Allocation Transfer

2. Name of cash transfer document – CPO – Cash Posting Order

Points of Information:
1. xx

2. xx

Action Items/Responsible/Date Due:

1. Need to check with Dept of Forestry to change their charges to CSU to Trust 

2. Change document templates to say Revenue Management Program/Debbie & Carrie/

3. Work with appropriate CSU committees/CO administrators to define CSU Operating Fund and Auxiliary Enterprise/Dennis/

4. Determine how to give real cash to the State Treasurer
Miscellaneous Notes:

1. xx

2. xx

Parking Lots:

Training

1. Very detailed timeline for all steps to move to this new methodology

2. Review investment processes in order to document and train campuses for this calendar year-end (GAAP issue)
3. When we discuss Centralized PFA and de-allocating GF – discuss what GF is NOT anymore, from a budget perspective

4. Detailed steps on how to deal with new fund processing type and the FIRMS edits

Software

1. xx

2. xx

Policy

1. Need clear definition of CSU Operating Fund and a clear definition of auxiliary enterprise

2. FSAC, or another group, needs to clearly disseminate information on the accounting entries related to investment; reporting and audit, etc. (GAAP)
Quality Improvement

1. xx

2. xx
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FNAT Key Change

Business Process


Guide


As part of the implementation of the Revenue Management Program, campuses will create a fund value (AAAAA) with the FNAT key for 2006-2007 General Fund.  During fiscal year 2006-2007 campuses will cut-over from operating within the general fund to operating within the California State University Trust Fund (0948)- CSU Operating Fund - CSU Fund 485.  The campus will continue to use the same PeopleSoft fund value so as not to disrupt campus department activity by changing the FNAT key on the AAAAA fund.  Following are the recommended steps to achieving this cut-over.


Note: Some campuses began operating within the CSU Operating Fund – (CSU Fund 485) effective July 1, 2006.  Following are the campuses that will need to cutover:



Monterey Bay



Channel Islands



Chancellor’s Office



Maritime



San Bernardino



Fresno


A.  Establish a New PeopleSoft Fund

Campuses established a new PeopleSoft Fund to be used as the primary fund for campus operation from this point forward.  The activity posted to the ledger from this fund must begin as of July 1, 2006, not before, as no accruals can be sent to the SCO as of June 30, 2006, in a fund where the FNAT key is changed. This would cause a SCO Prior Year Adjustment.

B.  Campus must complete this cut-over by November 30, 2006, as all campuses have to de-allocate their general fund balances as of December, 31, 2006.

C.  Within your cutover month:  Finalize Claims, cash remittance and PFA Processing


a. As soon as the final claims run is complete

b. Once you are sure you have the final claim – instead of waiting for the month end process (CD102 file) manually reconcile the claim so that the balances are immediately posted to Fund Balance Clearing

c. UNCHECK the reimbursable flag on the PeopleSoft Fund value (AAAAA)
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e. Make sure all cash remittances and PFA’s are posted by the SCO and reflected in Fund Balance Clearing

C. Fund Balance Clearing equals SCO


a. As soon as FBC is equal to the SCO balance (or the amount you are sure the SCO balance will be within a week or so) prepare the following journal entry

      Debit 
CCCCC-690003



Credit
CCCCC-305022


Credit 
AAAAA-690003


Debit
AAAAA-305022


b. The balance in Fund Balance Clearing in the AAAAA fund after the transfer journal should be zero


D. Change the FNAT key on the AAAAA Fund

a. As soon as the transfer journal is processed, using correction mode, change the FNAT key on the AAAAA fund from 2006-2007 General Fund (111739) to CSU Fund 485 (126464).

b. Effective immediately with the FNAT key change, all balances on the trial balance are now re-defined as CSU Fund 485.


E. Re-visit appropriate Combo Edits

F. Run SAM99 and SAM6 to review the final results

a. Sam99 will be out of balance until all final transactions submitted to SCO for 2006-2007 General Fund are posted by the SCO.  Campus should balance SAM99 (which is reconciled to the CCCCC at this point.

b. An offsetting budget entry should be posted in the AAAAA equal to the amount of the transfer in 690003.
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