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Revenue Management Program – Meeting Notes – August 23, 2006

Review of prior day’s notes:

· In the new world, you will have to physically submit cash to 948 – “really remitting”
· Action item – how do we give real cash to the State Treasurer

·  Payroll A/Rs and prior year payroll adjustments– need to have bigger discussion about “baby scooping” process (scooping misc small amounts from prior year general funds over the next few years)
· The CO has agreed to monitor all general fund accounts at the SCO and centrally handle the transfers to/from to maintain a zero balance.

· This is an interim process as fiscal accounts for 2003, 2004 and 2005 are the only appropriation made at the campus level.  Here on out, the campuses will not have a general fund account at the SCO

· May want to define AB2597 and AB2812 at start of notes…or at least ensure that they always have AB in front of them

· The task force revisited the discussion regarding a unique CSU fund for Reimbursed Activity.  Isolating the trial balance for reimburse activity is done by establishing a unique PeopleSoft fund, therefore, irregardless of whether the CSU establishes a CSU Fund to isolate this activity the campus can.  It is therefore a CO decision. Currently it was decided to account for reimbursed activity within CSU Fund 485.

· Unique FNAT Key in order to attach the unique attributes for fund processing type and Program Code of 1100.

· The decision supercedes the previous decision to have a unique CSU Fund for RA.
· The task force has charged FSAC with reviewing the activities identified as being accounted for within RA and determining whether or not the CSU still needs the Reimbursed Activity Program.  The recommendations and findings of FSAC are to be reviewed and approved by FOA
· Abatement – represents refunds (per the state)

Budget Discussion

· With the implementation of the Revenue Management Program, campuses no longer are accounting for their support operations within the general fund.  All activity is now accounted for within the State university Trust Fund.  The task force discussed the changes in budget process as a result of this.

· There are no control figures for the campus to reconcile to as there were in general fund when allocation orders were the source for posting budget to both the campus books and the SCO

· SAM99 can no longer be used to reconcile CSU Fund 485 Budget Amounts

· Campuses will create the annual budget for CSU Fund 485 based on the following:

· Current annual budget allocation from CO

· Revised based on campus revenue estimates

· Including all revenue items detailed later

· Prior year encumbrances remaining

· Use of Equity

· Contribution to Equity

· After the initial implementation year, campuses year end balances result in an increase in fund equity.  The Task Force discusses the need for an encumbrance reserve, so that the amounts in fund equity are not misconstrued as funds available for new expenditures.

· It was noted, that while operating within fiscal year appropriations, campuses transferred remaining balances from the prior year to the current year prior to 12/31 of each year.  The transfer resulted in an increase to the current year balance and in essence eliminated any prior year balance.  Operating within CSU Fund 485 will result in increases to fund equity as part of the year end close.  These amounts will continue to be reported on an on going basis as CSU Fund 485 is a continuous appropriation.
· Rodney Rideau shared with the task force, that currently marginal costs are calculated using the gross expenditures reported in FIRMS.  Caution is to be taken in making any material changes to the activity reported in CSU Fund 485 before we understand the new methodology in calculating marginal costs.
· The FIRMS object code where the state support transfer to cover the Estimated payroll will be named “State Appropriation Adjustment” (6901XX)
· It was determined that there is no fund condition statement for CSU Fund 485 in Governor’s Budget Reporting
· Inventory of revenues currently being deposited in CSU Fund 485 (previously SCO Fund  498)
·  (*no need to discuss: no-brainers; **things we’ve talked through) – 
· Revenues are identified as to whether these options are required by CO policy and are indicated by shall vs. may

· SUF* - shall

· Non-res Tuition* - shall

· Application* - shall 

· Student Health Services** - may

· Grants & Contracts Overhead – need to revisit

· Miscellaneous Revenue (Academic Fee)** - shall

· Transcript/Returned Check/Library Fines/etc** - shall

· Mandatory Miscellaneous Course Fee** - shall

· San Marcos Athletic Fee – review to NOT be in 485

· San Marcos Child Care Fee – review to NOT be in 485

· Library Fee** - shall

· Revenue from Home Depot** - may
· Administrative Allowances** - shall

· Work Study** (Portion of the Transfer in from Trust) – may

· Effective with CSU Fund 485 use, this FIRMS object will not be Transfer in from trust – it will need to be changed to “Transfer in from other appropriations, accounts  or sub funds”

· Independent Ops Revenue – need to revisit – fund 501008

· CERF and Parking Reimbursement/EO753** - shall

· Transfer in from Trust** - may

· Data Source of the Governor’s Budget 3-year display Prior Year/Current Year/Budget year
· 2005-2006: FIRMS, Year-end, Accounting, Submission (governor’s budget)

· 2006-2007: August Annual Submission from August 2005 + CO adjustments (governor’s budget)

· 2007-2008: August 2006 file campus submits (governor’s budget) = real budget for 2006-2007 (campus budget)

· Need to re-visit revenue inventory when new marginal cost methodology is determined
· Rodney Rideau gave a general rule of thumb for revenue deposited within CSU Fund 485
· Fee is being used to support your general support budget operations
· you cannot ID a specific expenditure 

· Anything you do as far as expenditures go in 485 can affect your allocation

· All decisions made during these task force meetings are to be implemented by July 1, 2007

Student Health Services Discussion

Campuses are currently operating under one of 2 models – subsidized or self-support.  The group discussed the definition of self support which as in some ways morphed to being called an auxiliary enterprise with pro rata charges, etc.  There was discussion as to whether Student Health Services truly are an auxiliary enterprise as their fees are governed by the Student Fee Committee and they can not set their own fees.   

In addition to the 2 models of subsidized vs self support campuses are operating within either CSU Fund 485 or CSU Fund 451.  For those campuses operating with the CSU Operating Fund they continue to receive (as does the CSU) funds for compensation.  The task force, generally concluded that all health services operations would be better served if they operated within CSU Fund 485.

Campuses that want to continue to designate all health services fee revenue to the department can continue to keep a separate PeopleSoft Fund and implement this change by changing the FNAT key.


Pending approval, implementation date to be determined.
Work Study Discussion

Campus have 2 primary business processes for workstudy – direct charge to the source of funds with no budget allocations or 100% charge to CSU Operating Fund with Budget Allocations.  The primary reason for the different models is how the total spending is controlled on the campus.  The task force agreed that it is a campus choice as to which model is chosen

· Work Study (on-campus) models

· 100% Subsidy charged directly to CSU Fund - CWS
· Partial Subsidy charged directly to CSU Fund – CWS, dept share only charged to dept in CSU Operating Fund
· 100% charged to CSU Operating Fund with subsidy amount transferred from CWS Trust annually or as spent
· Work Study (off-campus) models

· Charge Reimbursed Activity Direct then bill for Reimbursement
· Charge Public Service Program then Bill for reimbursement
· Charge the dept dept ID and handled with budget based on reimbursement

· Reimbursement FIRMS Object Code“Transfer in from other appropriations, accounts  or sub funds”

Discussion on Controlling the campus budget

· During the operating fiscal year - will not be able to match FIRMS Record 05 total budget in the quarterly FIRMS Submissions with a control total
· FIRMS Edits on

· 6901xx State Approp Adj in 485 = state support

· Supplemental adjustments (previously referred to allocations)
· 5xxxxx new revenue code – transfer in from CO –

· This total will equal all amounts received from CO

· Quarterly warning, not reject
· year end reject

· 590005 – new object code created to support this new program – Revenue Offset for Supplemental GF Allocation – probably won’t use this number…came from old non-palatable swap idea

· Transfers in/out between campuses
· Need new set of FIRMS Object Codes
For tomorrow

· Baby scoop

· Payroll a/r

· Combo edits

· Escheat

· Claims Acctg entries

· Begin developing the October training

Discuss over dinner

· Name of the 5061/6081 account (supplemental)

· Systemwide Allocation Transfer

· SWAT In and SWAT out

· Name of the cash transfer document that is not called a cash transfer document
· CO – Cash Posting Order

Decisions Made:

1. 6901xx will be named State Appropriation Adjustment; this is the state support credit that comes in (hope to have the number by end of this week)

Points of Information:
1. xx

2. xx

Action Items/Responsible/Date Due:

1. Review all notes to pull out To Do’s for CO and campuses/Debbie/8-25-2006

2. xx

Miscellaneous Notes:

1. xx

2. xx

Parking Lots:

Training

1. xx

2. xx

Software

1. xx

2. xx

Policy

1. Accounting for auxiliary enterprises both legal and GAAP

2. xx

Quality Improvement

1. xx

2. xx









