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Fee Revenue Management Program – Meeting Notes – August 22, 2006

Review of prior day’s notes:

· PFA Discussion

· How do you get the information for the true-up?

· How true-up does the true-up have to be?

· Sample Central payroll PFA entries
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· Accounting Entries
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CO processes estimated payroll PFA

FIRWS
|State Fund| _Object | Amount
co 0001 690DX 12,500
305022 12,500
Campus Y0948 305022 12,500
6901X 12,500
Final pay-LCD is posted on campus Ledgers
FIRWS
|State Fund| _Object | Amount
Campus 0530 6010 175
6030 2
305022 200
0839 601XXX 175,
6030 2
305022 200
(2] 601XXX| 11,700
6030 900
305022 -12.600





· Ultimately you’re going to charge GF the annual GF payroll.  
· Campuses need to have on deposit with SCO amount to cover off-cycle payroll and any expected charges to fund 948 – this working capital should be the average balance in 948 for each campus
· FIRMS Object Code – 6901xx – State Appropriation Adjustment from General Fund 

· The budget in FIRMS Object Code 6901XX will be equal to the campuses state support appropriation for the year. 

· Currently campuses have an electronic connection to the SCO for all appropriated funds.  This connection is used for SAM7 Report, SAM 6 Report, the SAM99 Report/Reconciliation and the SAM99 Year end file submission to the state.  
· As the CSU fully implements the Revenue Management Program, the remaining appropriated activity will be Capital Outlay only.   

· The task force would like to charge FSAC with re-visiting campus reporting to the SCO for appropriated funds and consider a systemwide office reporting solution.  Campuses would be responsible for FIRMS reporting ONLY.

· CO will develop process with SCO so that any funding deficiencies in SCO fund 948 (as off cycle payroll and prior year payroll charges occur) will be covered centrally and then campuses will work with CO to fund.
· Banking Discussion

· CO will come up with threshold for notification of large dollars and it will be part of the bank training; they will monitor to see if things need to change going forward.
· Needs to be communication plan between campuses and CO regarding large threshold, ACH and Electronic file disbursements.
Review of Analysis of State Support-funded Operations document – CSU Cash Flow Analysis
· Campuses, FOA, and CABO were concerned as to whether or not the CSU could operate on a cash basis – either as a system but also each campus.  The following analysis was done in response to these concerns
· Findings

· Basic features of white paper are unchanged

· Supports idea of completely expending the General Fund (State Appropriation – “0001”).

· In subsequent years campuses will be operating with cash vs appropriated funds
· Budget model needs to be reviewed

· checks are going to be paid, CAMPUSES WILL BOTH EARN AND PAY INTEREST
· Federal cash management improvement act of 1986 – state pays interest on federal funds on behalf of all state agencies as part of the budget process.  CSU, therefore does NOT have to pay interest on federal funds.  Budget act item shared by Dennis Hordyk
· Current year state budget item 9625 allocates $24,702,000 in interest from the State to the Federal Government
· This only applies to Federal Fund 
· 15 campuses have already moved to the payroll only PFA
Deplete all General Funds by June 30, 2007 Discussion
· Campuses must have  comprehensive plan
· All prior year balances must be depleted prior to campus de-allocating their general fund balance as part of the Centralized Payroll PFA implementation.
· Campuses must be out of the State Treasury as of the first day they are implemented into the disbursement Bank (2/1 or 3/1 or 4/1)
· Phase 1 PFA – 10/31
· No revolving fund
· De-allocate GF
· No prior year
· For training – create a check list, identify dependencies, use a timeline
· Baseline CMS team has been told NOT to configure to operate in 2 banks; that effective 1-2-2007, CSU campuses will operate in one disbursement bank 
· Looking for a name for Fund 485
· Still have general fund = State Fund “001”
· Revenue Management Program is the new term for the entire program being implemented (initiative name)
· The AAAA Fund name and the CSU Fund 485 name is “CSU Operating Fund” which identifies the transfer of control from SCO to the CSU
· Authority and when to deal with existing balances at the SCO
· Revenue Bond Act of 1947
· Housing Fees 
· Parking Fees
· Health Facilities Fees
· Student Union Fees
· Health Services Fees
· CERF Fees
· AB2812
· CSU interpretation originally was that existing balances could not be transferred directly to Fund 948, but instead had to be spent down.  However, in reviewing the legislation and the ed code, it was determined that these balances can be directly transferred to fund 948 as the legislation does not specifically prohibit it
· CO will notify campuses on the appropriate transaction for this transfer 
· Timing of the transfers should consider interest postings
· Best to spread things out – CO should look at balances and work with campuses to phase them in over the next few months to transfer the balances. [Chico, LA, San Jose, San Francisco, Northridge, San Bernardino, Monterey Bay, Maritime, Sacramento, Fullerton, San Marcos, San Diego]
· CERF
· Lottery
· Parking
· Housing
· Student Union
· Special Project (947)
· Health Facilities Fee
· Health Services Fee
· Jean Gill assigned to coordinate this effort
· Balance Transfer Authority for a Campus
· Funds with debt can not be transferred until AB2597 effective 1-2-2007
· Construction Fund
· Parking Lot
· Need to understand the business requirements and procedures in relation to the Bond funds when they are deposited in the CSU Central Banking Account vs the SCO Fund 576
Categories for Reimbursed Activity – 948 – CSU Fund – Reimbursed Activity

· Reimbursed Activity will be classified in CSU Fund 485
· The task force categorized activity that has historically been classified within Reimbursed Activity

· Faculty/Staff Grant Release Time

· Abatement to Faculty Salaries within the CSU Operating Fund

· Chargebacks

· Off-Campus Workstudy

· Auxiliaries

· EO753/Indirect Cost

· Chancellor’s Office Reimbursement to campus 

· Enterprise Funds

· Off-campus entities

The task force discussed the current practice and activity handled within reimbursed activity.   There is not a current standard as to what is processed within reimbursed activity.  Without a current standard it is difficult to discuss a proposed standard.  It was agreed that campuses would continue to do business based on campus defined business practice in the interim.  

The task force would like FSAC to review the Reimbursed Activity Program within the CSU

· Should it exist

· Need to review all activity currently being accounted for within reimbursed activity to determine the appropriate accounting.

· Develop standards for the CSU
· Proposal to FOA for approval

Decisions Made:
1. Taskforce agrees that the CSU is liquid, and liquidity is not an issue at the campus level.

2. Change name of fund 485 to CSU Operating Fund

Points of Information:
1. xx

2. xx

Action Items/Responsible/Date Due:

1. CO will research possibility of quarterly true-up entries for payroll based on FIRMS
2. Dave K, will develop & Deliver template for collection of authorized banking personnel on each campus/CO/

3. CO - Federal interest - distribute information to campuses re: Cash Management Improvement Act of 1986/CO/

4. Jean Gill - Coordinate plan to transfer balances in funds without debt (auth AB2812)

Miscellaneous Notes:

1. xx

2. xx

Parking Lots:

Training

1. xx

2. xx

Software

1. xx

2. xx

Policy








