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Fee Revenue Management Program

Implementation Task Force Meeting

August 21 – August 26

1. Review the CSU Cash Flow analysis

a. SWAP

b. Supplemental Allocations

2. Review overall timeline an topics

a. Campuses all operating within State University Trust

b. Centralized Payroll PFA

c. Depository Bank Implementation

d. Disbursement Bank Implementation

e. Transition DRF to Trust

i. CERF Issue

3. Reimbursed Activity

a. Categorize current activity

b. Discuss appropriate treatment by category

i. Consider GAAP and Legal 

ii. Cash Management

iii. Unique CSU Fund

4. Step by Step process for cutting over to State University Trust

5. Step by Step process for implementing CO centralized payroll PFA

6. Detail discussion on campus budgeting procedures
a. Required use of FIRM Object codes

b. Use of Fund Equity, Encumbrance, Roll Forward, Reserves
c. Training

d. FIRMS Edits

e. Excess Revenue

7. Detail discussion on changing from state treasury to local bank

a. Closing revolving fund

b. Check stock

c. Bank set up

8. Claims Process

a. New accounting entries

i. Eliminate due to and due from
9. Executive Orders

10. Training Agenda for Oct 23 & 24

11. 2006-2007 Year end Issues

a. Audit Issues 

12. EDI Process for PFA’s and Claims
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