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Fee Revenue Management Program – Meeting Notes – May 11, 2006

Decisions Made:

1. None

Points of Information:
1. Cash Management

a. Summary of points made by Colleen Nickles:

b. 
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i. SWIF – Systemwide Investment Fund; idea is to pool money they have available, make sure they have plenty of liquidity for campuses for their use, any funds that are left over would be invested for the longer term so we can all earn a higher rate of return; the idea they would do this as a pool – they haven’t determined who would do this for us; MetWest contract expires in September, and they will be going out for an RFP on this.

ii. Another RFP for pooled endowment fund and another for the external trustee for dormitory revenue fund.

iii. Hired cash management consultant (Dave Harash?) – Global Investments, small firm that he runs; he will be helping put together bank services RFP; new disbursement and depository accounts will have to be setup for each campus, and he will help determine needs; they will need to collect information from every campus about what their needs/accounts are; may also be asking for account analysis for bank account.

iv. Because there is so much that needs to be done in hiring someone to manage the SWIF account and getting accounts setup for everyone, they don’t think they will implement until 2007 (Jan-Mar) –Talked about how they would provide oversight of SWIF account; think that at next CABO meeting that they would talk to group about this account and policies & practices, whether they need oversight on short term investments.

v. The whole reason they are doing this is they feel it will provide more investment income for campuses; if they get deeper in and realize it won’t provide more, then they will probably not do it.

vi. Review of CO document…

1. Controlled Disbursement Accounts used by UC system for AP and payroll

2. Everyone would use same bank (determined through RFP process), and each campus would have their own account – some things would have to go through the state account, but it would be minor.

3. Campuses deposit into local account, CO would sweep accounts daily and put into SWIF account for investments; money from SWIF accounts would go into the disbursement accounts when payments need to be made.

4. CO feels like we can take advantage of our size to negotiate aggressively with banks, so in theory, the campus can expect rates to go down.

5. Does 947 have to go to state treasury?  

2. Revolving Fund

a. Need to eliminate revolving fund in 2006-2007 prior to the depletion of the funds.

b. 2006-2007 Appropriation must be depleted prior to June 30.

c. Expenditures of Capital Outlay 

i. SCO Direct

ii. Cash Pool

iii. Campus Trust

d. What are the steps to implementing operations in Trust

i. FNAT Key Change (AAAAA=Trust) – have to do journal entry at same time you change the FNAT key

ii. Clear trial balance before closing RF (cash/due to GF) (GGGGG)

1. claims posted (moved to AAAAA)

2. travel and salary advances (moved to AAAAA)

3. petty cash (moved to AAAAA)

iii. Need to reduce RF to zero

iv. Pre-pay services (Pending action item)

3. Task Force identified several methods to assure that the CO and ALL campuses operate on a cash basis during 2006-2007 and thereafter.

4. Reimbursed Activity

a. CSU Fund will be 485 

i. Revisit during 2007-2008

5. May 22nd Training Design

a. Resources

i. Meeting notes

ii. Action items

iii. Decisions made

b. 8 hour day

c. Training and Dissemination of information

i. Disseminate the streamlined decisions that were made during this week

d. Agenda – everyone should get copy of documentation ahead of time; within topics, identify impacts on Budget and Accounting and how they have to now work collaboratively

i. Vision

1. Change management

2. Review of task force findings

ii. Checklist

iii. Welcome 

iv. High level timeline review (especially implementation year vs. afterwards)

v. Cash vision Colleen

vi. Recap final paper/review features

vii. Communicate additional training dates

viii. Major changes by area

ix. Timeline

x. August budget submission - Rodney

xi. Sample transactions at SCO and Campus

xii. Setup of Funds AAAAA, BBBBB with dollars (w/diagram) – Debbie 

xiii. Change to FNAT key from General Fund to Trust

1. Specific description

xiv. Budgeting in CSU fund 001 vs CSU fund 485

xv. Next steps

1. Communication plan

2. May 22 – August

xvi. Fund balance vs BBA

xvii. Reimbursed activities

xviii. No revolving funds

xix. Standards

xx. How to submit questions/receive feedback after the session

xxi. Send to Registrants ahead of time

xxii. Final FOA Paper

Action Items/Responsible/Date Due:

1. Find out if 947 falls under deposit into local bank; if it does qualify, can it just be moved to 948? - CO

2. Determine the process to eliminate pre-pay services at the campus – CO

3. Document/Work through/Figure out the process for accounting entries – designated subcommittee from FRMP Task Force for the SWAP

4. Once we know that the legislation has changed in July, that effective January our enterprise funds can move into trust…we want to know if we can move our existing funds to trust.  Ref: AB 2812/Ed Code 89721.

Miscellaneous Notes:

1. None

Parking Lots:

Training

1. Plan for a day of training/dissemination after each of our weeks of review/discussion (September, November)

Software

1. Retrofit the Electronic claims form from Finance 8.9 so that it can be used in Finance 8.4.

Policy

1. None

Quality Improvement

1. None
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Cash Management at the CSU





May 8, 2006


Lexicon:


Cash – Checks, currency, coin, and credit/debit card receipts – real money!!


Controlled Disbursement Account – Bank checking account used for accounts payable checks only (no deposits, no Electronic Funds Transfers) – checks clear through a segregated bank account, most likely a bank situated on the East coast, to accommodate early accounting, balancing and retrieval of check clearing totals. Checks presented daily for payment to the Controlled Disbursement Accounts are charged to the accounts in a “controlled” manner, allowing us to know the amount to fund early enough each day to maximize CSU’s daily cash position.


Depository Account – Bank depository account with a qualified commercial bank, with CSU/campus ownership and control of the funds.


Systemwide Investment Fund (SWIF) – Investments of cash on an overnight and/or short-term basis, the funds representing the float on funds collected from all eligible sources prior to their use for payment of Accounts/Vendor Payables and Payroll.  Excess cash over and above that needed to fund short term Payables and Payroll are transferred to medium or longer-term investments. 


General Description of Opportunity


Currently, campuses make deposits of student fees and other receipts into State depository accounts, which the State Treasurer’s Office (STO) sweeps on a daily basis.  With CSU’s ability to retain student fees, CSU will establish its own 


Depository Accounts, one account for each campus, each established with the same banking institution (i.e. BofA or Union Bank).  Each campus will deposit its student fees and other receipts into its designated Depository Account.  The campus Depository Accounts will zero balance into a Master Account controlled by  Financing & Treasury’s Cash Management Operations (CMO).  Daily, CMO will sweep the accounts for overnight or short-term investment in a selected investment vehicle; each campus will earn interest on its pro-rata share of short-term investments.  CMO will, after thoroughly reviewing monthly account analysis statements from the bank, pay the consolidated banking depository services on behalf of each of the campuses using interest earnings to pay for those services.  If there is a shortfall between a campus’ accumulated interest earnings and monthly services charges, the shortfall will be charged to the campus directly. 


Each campus will write accounts/vendor payable checks from a designated Controlled Disbursement Account, one account for each campus, all established with the same banking institution (i.e. Union Bank or Wells Fargo).  The Controlled Disbursement Accounts will zero balance into a Master Account controlled by CMO.  Daily, CMO will transfer funds to the Master Account sufficient to cover the zero balance settlements from each of the campus Controlled Disbursement Accounts.  Funds will not be transferred to campus accounts/vendor payable accounts in anticipation of checks clearing.  Instead, funding will be timed to fund all checks on the day that those checks are presented for payment at the Controlled Disbursement bank.  CMO will, after thoroughly reviewing monthly account analysis statements from the bank, pay the consolidated banking disbursement services on behalf of each of the campuses, using interest earnings to pay for those services.  If there is a shortfall between a campus’ accumulated interest earnings and monthly services charges, the shortfall will be charged to the campus directly. 


Pursuant to schedules agreed to with the STO, CMO will also transfer funds to the State University Trust Fund (SUTF) in the STO in amounts sufficient to cover payrolls.  Funds held in the SUTF will earn the SMIF rate while on deposit.


Each campus will conduct Electronic Funds Transfers (EFTs) from a designated Disbursements Account, one account for each campus, all established with the same banking institution as the Controlled Disbursement Account (i.e. Union Bank or Wells Fargo).  Campuses will be able to initiate wire and ACH transfers into and out of this account.  CMO will, after thoroughly reviewing monthly account analysis statements from the bank, pay the consolidated banking disbursement services on behalf of each of the campuses, using interest earnings to pay for those services.  If there is a shortfall between a campus’ accumulated interest earnings and monthly services charges, the shortfall will be charged to the campus directly. 


Because the system-wide funds will be aggregated and transfers will be handled by the CMO, campuses will no longer need to monitor their actual cash balances, or transfer funds between their bank account and the investment manager, or make adjustments to ensure there is appropriate liquidity for the SUTF.  Campuses will receive the SWIF rate earned on their actual daily balances.  Campuses will also be charged the same rate if their use of funds exceeds their actual daily balances invested.


Campuses will be incented to accelerate their cash collection and deposit techniques (get dollars into the depository account faster!) and tighten their cash expenditure techniques (pay bills on time in order to take a vendor’s discount or schedule bill payments in order to pay bills “just in time”), because they will be rewarded through higher interest earnings while their funds are invested in SWIF.  Campuses will also gain the efficiency and flexibility of taking advantage of electronic funds transfers for bill payment at discounted rates that have been negotiated for the system, rather than by an individual campus. 



