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Fee Revenue Management Program – Meeting Notes – May 9, 2006

Decisions Made:

1. The August Budget Submission
a. The campus operating budget will be reported using CSU Fund 485 – detailed by the appropriate program code and object code (1.00/-.30)
b. The fee revenue will be reported using CSU Fund 485 (-.30)
c. The net of all activity reported in CSU fund 485 will be equal to the state support appropriation (.70)
d. The Chancellors Office will use the August submission to extract the necessary detail to be reported in the Governor’s Budget (Identifying Salaries and Wages, Retirement, State Support of Financial aid) the amount of the state support appropriations.

e. Reimbursed Activity will be reported in the 2006-2006 Budget Submission 
f. The FRMP Task Group will re-visit the need to report Reimbursed Activity in the August budget submission for subsequent years.

g. Regardless of whether or not the Budget is passed prior to the submission of the 2006-2007 Budget to the CO, the format of the submission will be as described in these notes. 

2. Reimbursed Activity

a. Operate expense in one fund and reimbursements in another

b. Assign the Trust FNAT key to both funds effective 7-1
3. Campuses will assign a new General Fund Category 11 fund mapped to each fiscal year’s appropriation.

Points of Information:
1. Reimbursed activity

a. Reimbursed Activity can move its operations to State University Trust as soon as the legislation is approved. 

i. Although the task force strongly recommends two funds for 2006-2007 in order to mitigate risks if the legislation does not pass, in subsequent years the task force recommends one fund.  However, campuses have the option of operating RA within one fund or separating expense and reimbursement activity in two fund (the way it is today).

ii. There is additional workload in maintaining two trust funds for RA as the two trial balances would have to be combined in order to get a complete picture.
iii. Once the business process related to cash management is understood, the team wants to prototype operating reimbursed activity and support operations within one fund.

2. Non-approp (020) Miscellaneous General Fund Activity

a. Escheat, abatements, miscellaneous revenue (see policy parking lot item 1)

i. Eventually, once all campuses are operating within the State University Trust Fund, the only escheat activity should be for payroll activity only.
3. Campuses will continue to post any general fund allocation orders to a campus fund with the general fund FNAT key (Category 11 CCCCC) 
a. It the intent that all allocations subsequent to the final budget will be allocated to the campuses as cash.

b. These budgets will be controlled via the SAM99

c. The general fund budget will be the state support portion only

d. The campus will not “operate” in this fund.
e. The only transactions expected in this fund are the monthly PFA transactions for general fund payroll.
i. The first entry in this fund will be when the FNAT key is changed from General Fund to the State University Trust Fund.
f. Campuses will record their support operating budget including revenue within the CSU Fund 485.  Unlike the general fund support budget, the budget posted to CSU Fund 485 does not tie to any figures at the state controller.
4. Talked through a potential processes that “swaps” general fund support appropriation from the CO to the campus in exchange for Fee Revenue Cash from the campus to the CO.  

a. The discussion on the actual cash transfer is tabled until the group has a better understanding of how cash will be managed within the CSU under the Fee Revenue Management Program (Thursday) 
Action Items/Responsible/Date Due:

1. Revisit need for submission of RA in the 2007-2008 budget process – FRMP Team – October Session

2. Review the executive order regarding depositing fees for installment interest in non-approp miscellaneous revenue

3. CO assign the FNAT key for 2006-2007 CSU fund 485 operating and reimbursed activity

Training:

1. Purpose of each category of funds (AAAAA, BBBBB, CCCCC)
2. xx

Parking Lots:

Training

1. Use flow chart for training session (AAAAA, BBBBB, etc.)

2. 
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Software

Policy

1. Review the executive order regarding depositing fees for installment interest in non-approp miscellaneous revenue

Quality Improvement
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		Fund/Description		Fiscal Year 2006-2007		Fiscal Year 2007-2008

		AAAAA
Department Operating Fund

		BBBBB
Student Fee Revenue

		CCCCC
2006-2007 General Fund

		DDDDD
2007-2008 General Fund

		EEEEE
2007-2008 "11" Reimb Activity

		FFFFF
2007-2008 "90" Reimb Activity
Optional -- can be combined in EEEEE				N/A Use EEEEE Only
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		EEEEE
2007-2008 "11" Reimb Activity
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2006-2007 General Fund 
"0001-001"FNAT

StateUniv Trust Fd "0948-485" FNAT

State University Trust Fund "0948-485" FNAT

2006-2007 General Fund "0001-001"FNAT

2007-2008 General Fund "0001-01"FNAT

2006-2007 R/A FNAT Prog "1100"

2006-2007 R/A FNAT Prog "1100"

20007-2008 R/A FNAT Prog "1100"

2007-2008 R/A FNAT Prog "1100"
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