Fee Revenue Management Implementation[image: image1.jpg]The California State University
OFFICE OF THE CHANCELLOR







Fee Revenue Management Program

Implementation Task Force Meeting

May 8, 2006 – May 12, 2006

Agenda

1. Welcome

a. Introductions

b. Logistics

c. Rules of Engagement

d. Deliverables

2. Step by Step Walk Thru for 2006-2007 Implementation

a. Operate in General Fund until appropriation spend

b. Deposit Student Fee Revenue in Trust effective July 1

c. Student financial item codes

d. LCD HR Account Codes

e. FNAT Key changes

f. Combo Edit/FIRMS Edit changes

g. SAM 99 issues

h. Reimbursed Activity

i. Expenditure Activity

ii. Reimbursement Activity

i. Executive order 753

j. General Fund Miscellaneous Reimbursements

i. Work Study

ii. Etc

k. CSURMA entries

l. Misc

i. Escheat

ii. Misc Revenue

iii. Abatements

3. Budget

a. 2006-2007 CSU Budget Submission due August 15th
b. Campus Budget Administration

i. Campus allocates budget to Dept and rolls balances to dept each year

ii. Campus allocates budgets to Dept and Centralizes balances each year

iii. Campus intends to allocate cash to departments

iv. Accrual process in trust effect on campus budget administration

c. General Fund allocations other than Final Budget

i. Establish and operating pool at CO

4. Working Capital Need Calculation

a. Eliminate general fund revolving fund

b. Establish any required revolving funds for capital appropriations

c. Small and/or new campuses

5. Managing Year end 

a. Year end balances

i. Accruals – GAAP vs what we do today

6. Change in cash management

a. Implementation timing

b. Operating with two banks

i. Changes in Bank set up software

c. Changes in cash disbursements

i. Software changes

7. August 21 Agenda
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