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Introduction

The four considerations listed in this section form the basis for this proposal which is designed to upgrade and expand the production capabilities of CSU East Bay’s alternate media program (electronic texts for students with disabilities).

1. The current level of alternate media production on this campus is not adequate to meet the ever increasing legitimate demand by eligible students with disabilities for electronic text books.

2. Federal and state laws clearly require each University to create these materials, in a timely manner, for their enrolled students with disabilities. Failure to do so can result in potential lawsuits and financial judgments against the University for non-compliance.

3. This is a CSU East Bay wide challenge and cannot be met unless all CSUEB partners come together in a collective response to this challenge. Among the key partners are SDRC (Student Affairs), the IT Department, the Bookstore and CSUEB faculty and their related support systems as well as the University’s leadership. It must become a campus wide priority.

4. With the recent issuance of the Chancellor’s Coded Memorandum (dated September 28, 2006) directing each CSU to develop a plan for responding to this and other accessible technology needs of individuals with disabilities, an early opportunity exists for CSUEB (with this proposal) to quickly respond to one of the major challenges of this mandate to serve people with disabilities.  

Background 
1. The current level of alternate media production on this campus is not adequate to meet the ever increasing legitimate demand by eligible students with disabilities for electronic text books.
Over the last year, from the Fall Quarter of ’05 to the Fall Quarter ’06, there has been an increase of 40% in the number of students with disabilities qualifying for e-text or alternate media accommodations. 

A number of recent developments have lead to this increase in demand. They include the increased number of students with print disabilities making their way through the community college system and onto CSUEB.  More students with disabilities qualifying for alternate media accommodations are arriving at our campus. They are better prepared and more knowledgeable about both their rights and the necessity of this accommodation to their academic success.

In addition, Project IMPACT, our new U.S. Department of Education grant, has afforded students with disabilities greater access to, as well as individualized training on, assistive technology. This added support has helped to fuel an increase understanding of and demand for alternate media among these heretofore underserved students with print disabilities. The good news of this story is that many of these students would have failed their academic programs had this intervention not taken place. So, while this development has increased alternate media demands, it has done so in a legitimate and effective manner.

The third biggest factor leading to this increase in demand for alternate media has been the advances recently realized in alternate media software programs. New and improved alternate media software programs have revealed a far greater potential for this medium to assist these students with their academic achievements.  These advances are of such a universal appeal that many believe that they will be more widely embraced and sought after by all students seeking efficiencies in their studying and learning habits. This is no small point, as what is happening with this segment of the student population can be useful and effective for all students, leading to the new and improved pedagogy now being called “Universal Design for Learning” (see http://www.merlot.org/merlot/viewMaterial.htm?id=196788)

In conclusion, the increase in demand for alternate media recently realized is not expected to be cyclical or to diminish. Rather, this trend line is more likely to continue to rise.

2. Federal and state laws clearly require each University to create these materials, in a timely manner, for their enrolled students with disabilities. Failure to do so can result in potential lawsuits and financial judgments against the University for non-compliance.

Several Federal laws, state laws and a Chancellor’s Executive Order (Chancellor’s Executive Order 926) make it clear that the responsibility for the production of alternate media or electronic text books falls directly upon each individual University. This is clearly viewed by legal authorities as a University wide responsibility, not just an SDRC office responsibility.

Cost for non compliance can be high. In the recently Office of Civil Rights alternate media case settled at Cal State Fullerton, it cost that University about $1 million in attorney’s fees, just to negotiate an acceptable plan for achieving the level of services required by the law. The key elements of an appropriate University wide response were outlined in the Cal State Fullerton settlement and provide CSUEB with a blueprint for action.

They are as follows. 

1. Develop an Alternate Media Production Plan – The basis for this plan is to provide the necessary resources to meet this responsibility. The key feature of this plan is to project the number of needed staff or contract hours needed to meet the demand (in a timely manner). OCR’s calculation was that for 1,000 titles each year that they must provided, they need 12,000 employee hours. (Note: CSUEB experiences about the same workload of approximately 1,000 titles each year). 

2. Monitor and Track the Production Process – The key feature of this requirement was the development of a data base system for tracking the production status of various alternate media projects.

3. Develop Production Status Report for Students – This enables students to keep up-to-date on the status of their respective alternate media requests.

4. Set Faculty Deadlines for Material Identification – The Cal State Fullerton University President took the lead in explaining to faculty how the early identification of materials was necessary to allow sufficient time to convert instructional materials into alternate formats. This process led to the establishment of firm deadlines for the declaration of text books. It was determined that a ten (10) week advance deadline for text book adoption was needed in order to give the University the lead time it needed to provide alternate (electronic) text books at the same time printed text books are made available to all other students.

3. This is a CSU East Bay wide challenge and cannot be improved unless all CSUEB partners come together in a collective response to this challenge. Among the key partners are SDRC (Student Affairs), the IT Department, the Bookstore and CSUEB faculty and their related support systems as well as the University’s leadership. It must become a campus wide priority.

As was made clear by the Fullerton OCR settlement (above), an effective response to the alternate media responsibility includes the involvement of many partners, including students with disabilities. Here is a quick summary of the key partners and their roles.

University Leadership – Provide the impetus to help make this a campus wide priority and, in turn, make it happen.

SDRC – Improve assessment techniques of eligible students; increase and improve alternate media production capabilities; and, improve communications with publishers, Center for Accessible Media (CAM), IT Department, faculty, bookstore, and eligible students.

IT Department – Assist with the campus wide spread of assistive technology (universal design) software on various servers and in all computer labs; assist SDRC with needed IT help (training and trouble shooting of alternate media software and hardware).

Bookstore – Allow eligible students the opportunity to buy, as early as possible, their text books, so they can deliver them to SDRC for de-binding and scanning; release, at the earliest possible moment, book titles to SDRC so it can begin the process of searching publishers and other sources for existing electronic copies of these texts; greater flexibility utilizing Department of Rehabilitation (DOR) vouchers for book purchases; and, help control the spread of renegade course readers that are not scanable because they are produced in an amateur way (also help in safe guarding the University against copyright infringements).

Faculty and Related Supports -- Observe due dates for declaring text books; utilize Department Chairs to select text books by due dates when instructors have not yet been named; avoid over usage of new editions when electronic texts are required (or assist SDRC with the identification of new material from prior editions so they could only scan the new material rather than the entire new edition; support students with alternate media accommodations and, cooperate with quality control and copyright issues associated with course readers.

4., With the recent issuance of the Chancellor’s Coded Memorandum (dated September 28, 2006) directing each CSU to develop a plan for responding to this and other accessible technology needs of individuals with disabilities an early opportunity exists for CSUEB (with this proposal) to quickly respond to this direction.  

One of the three major priorities of this memorandum, calling for a campus wide accessible Technology Initiate (ATI), is improving CSUEB’s responsiveness to the alternate media needs of qualified students with disabilities. The elements of this paper (proposal) meet quickly both the spirit and requirements of this memorandum, as it relates to alternate media. Our action on these items will accelerate our responsiveness to the Chancellor’s directive.

The Proposal

In order to respond to the increase in demand for alternate media, the following additional budgetary and administrative actions are requested.

Staffing/Personnel – Production Team

Out of sheer necessity, SDRC has already begun a new hiring pattern for staff to engage in the production of alternate media materials. In the past, these duties were pursued by work-study student workers who represented no cost to the SDRC budget. However, with the recent increase in demand for alternate media materials documented above, this workforce strategy became unreliable and ineffective. As a result, a new approach was initiated employing part-time student assistant workers at $10 per hour, who are both more professional and more reliable. This temporary shift in staffing strategy needs to be made permanent and budgeted accordingly. The workload described earlier suggests that time effort required for the production staff is estimated at 12,000 hours per year. We are already budgeted for approximately 6,000 hours of support. 

The requested costs associated with supporting this need 6,000 addition hours of production staffing = $60,000 

Staffing/Personnel – Production Team Leader

A permanent full-time team leader is needed to manage this production team. This new position’s duties are to monitor work flow, train staff, maintain operational capabilities of the equipment and manage production status boards informing all concerned, including students, as to the status of their projects.  

The requested additional cost associated with this new staff position = $52,000 (including benefits)

Alternate Media Coordinator

In addition to the new Production Team Leader described above, SDRC already has a half-time (.5 FTE) temporary Alternate Media Coordinator, who is responsible for processing the student requests for alternate media; coordinate alternate media requests with SDRC counselors, faculty, students and other key partners; check with publishers, CAM for possible electronic texts; and, deliver scanning projects (create electronic texts) to the Alternate Media Production Team. With the dramatic upsurge in the workload, this employee has been regularly working 30 hours per week; and, the need exists for this position to increase to a permanent full-time position.

The requested additional added cost associated with this increase to full-time = $25,000
Total Annual Personnel Costs Requested = $137,000
Office Space/Equipment

Recently, the beginnings of an Alternate Media Production Lab have been put into place. Desks, chairs, computers and office space have all been borrowed in order to get this start-up operation underway. Currently, eight work stations have been established in LI 1124. This room is on loan to SDRC, for this purpose, from Administration & Business Affairs. This temporary arrangement needs to be made permanent. In addition, the one remaining office in LI 1124, currently used for storage, needs to be released to SDRC to further outfit the Alternate Media Production Lab.

Total Requested Annual Reoccurring Costs for Equipment = $10,000
TOTAL Annual Requested Amount  = $147,000 

In summary, the additional resources outlined above are needed if we are to meet our legally mandated requirements to students with print disabilities.

