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October 30, 2009

Dear ATI Executive Sponsors,

The ATI Department at the Chancellor’s Office has developed an Outline of Goals and Indicators for ATI implementation for each of the ATI priority areas: web accessibility, instructional materials and procurement.  Very valuable input and assistance came from many individuals from campuses who served on task forces to develop the goals and indicators.  The Outline includes a set of broad goals for each priority area and an accompanying list of indicators of success for each goal.  The Outline is designed to include the many items that campuses will eventually need to address for accessibility of technology.  

There are many factors that make each CSU campus unique. Consequently each campus will develop its own approach to these goals and success indicators.  While some of the goals need to be addressed early in the ATI implementation process, there is no inherent sequential order to their implementation.  There also may be additional goals or indicators that will be identified and included over time, especially as technology continues to evolve with new innovations.  It is intended, though, for these goals and indicators to become permanent standards with relatively minor additions and changes as they evolve through experience and use.  

The Outline will be used as the taxonomy for our work together on the ATI.  It will give us a common structure for referring to various aspects of ATI implementation.  For example, we hope to have training resources, guidelines, tools or examples of best practices for specific indicators, and we will use the Outline for organizing them.  

The goals and indicators will also be used as  a guide for the annual campus reports.  This year (2009-10), no formal report is required.  We  do encourage campuses to use the Outline as a guide for self-assessment.  We would also  like to obtain campus input and comments on the Outline. We have provided two sample self-assessment formats or you may develop your own campus format.   We also encourage you to send us a copy of your self-assessment so that we will have better information for determining our priorities in serving you.   We hope that the self-assessment process will help you to record and assess the steps you have taken to begin ATI implementation, highlight possible future steps and then give you a way to keep track of your progress over time and to plan future efforts and projects. We will use information from submitted campus self assessments as well as campus comments on the Outline to develop the 2010 Year 4 Report structure.
We are publishing the following documents on the ATI Moodle site:

1.  Self-Assessment Option 1:  a comprehensive structured version with a description of status levels, instructions and a table for inserting information about progress on goals and indicators.

2.  Self-Assessment Option 2:  a set of questions, focusing on accomplishments.

3.  Outline of Goals and Indicators.  

They are also attached to this letter for your convenience.

We look forward to working with you and your campus ATI teams to refine these documents into a final and useful form.   Please send us your comments and feedback by February 5, 2010.  We would also appreciate any voluntary submissions of self assessments by that time as well. 
Sincerely,

Deborah Kaplan

Director, Accessible Technology Initiative 
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