Item 4

ACADEMIC SENATE
of
THE CALIFORNIA STATE UNIVERSITY

AS-2597a-03/AA
January 23-24, 2003

Recommendation in Support of the New California
Articulation Number (CAN) Model

RESOLVED: That the Academic Senate of the California State University (CSU)
commend the multi-system collaborative process that produced the new
California Articulation Number (CAN) System Articulation Model
dated September 2002; and be it further

RESOLVED: That the Academic Senate CSU strongly endorse the DRAFT new

articulation model (attached) with the following qualification.
With reference to the Validation of Institutional CAN
Courses, the CAN System solicit both lead faculty
representatives and discipline review faculty through
the academic senates of the participating systems and
institutions of higher education;

and be it further,

RESOLVED: That the Academic Senate CSU encourage the CAN Board to:
(1) continue efforts to develop web-based CAN descriptor templates
(2) extend the CAN process to elective courses recommended for
preparation within a major
(3) continue collaboration with other articulation projects, (e.g., CSU-
Core Alignment, IMPAC) to facilitate student transfer between
institutions of higher education.

RATIONALE: The DRAFT of the new CAN Articulation Model, designed to
improve transfer and articulation among segments of California higher
education, is the result of nearly two years of study by the CAN Board,
involving thorough assessment and input by representatives of all three
California higher education systems. This revision effort relied heavily on
intersegmental collaboration and emphasizes the primacy of a discipline-faculty
review process to replace the current process whereby four 4-year institutions
are needed to approve a CAN course. The new CAN model will allow for the
introduction of complementary faculty articulation concepts into the CAN



Academic Senate CSU AS-2597-03/AA
Page 2 January 23-24, 2003

process that originate in other forums, including the CSU Core Alignment
Project and IMPAC. The new model also allows for the expansion of CAN from
a system that focuses only on required courses within a major or discipline to
elective courses, prerequisite to the completion of a major. Further advantages
include:

(1) astatewide rather than regional approach to articulation

(2)  a five-year review cycle for all courses within all disciplines

(3) arenewal of institutional commitments to CAN

(4) increased specificity in official CAN course descriptors, and

(5) development of a web-based template for further descriptor development.

Finally, the new model will create an appeal process and establish a specific
timeline for course review to make participation in CAN both effective and
efficient during campus articulation efforts.

APPROVED UNANIMOUSLY -- March 6-7, 2003



Attachment to AS-2597-03/AA

California Articulation Number System

January 6, 2003

Dr. Jacquelyn A. Kegley RECEIVED

Chair, Inter-segmental Council of Academic Senates

CSU, Chancellor’s Ofﬁce JAN 1 4 2003
401 Golden Shore, Suite 139
Long Beach California, 90802-4210 Academic Senate CSU

Chancellor's (ffice

Dear Dr. Kegley:

This letter is to follow up on the CAN presentation to ICAS on November 22, 2002. Dr.
Christy Jensen, Mary Gill and I met as agreed. CAN is a long-standing, inter-segmental
articulation program that has proven its value as a system of course-to-course
equivalencies. The CAN Board is recommending changes in the CAN process, which we
believe will improve the CAN system without disrupting its basic value.

The recommended changes in the CAN process are based on the premise that:

1. Faculty-discipline review is the most trusted process that has the greatest
academic integrity. Shifting CAN approval to a faculty-discipline review mode
(rather than the current “bilateral” model that relies on a few institutions) would
improve the stability and value of CAN.

2. It is important to promote collaboration with existing efforts, thus making
efficient use of faculty time, which is why we have recommended building on
IMPAC, CSU Core Alignment and any other effort that might yield valuable
results.

3. We are hopeful this new model will achieve greater inter-segmental cooperation
between the three public segments as well as the private institutions in the transfer
process. We believe that the University of California's faculty participation in and
endorsement of CAN is highly desirable.

4. The new model will increase CAN integration into the regular curricular processes
on campuses and thus increase understanding among faculty leaders.

Through the process of developing this new model we have consulted extensively with
the transfer and articulation community, including faculty. However, given the critical
nature of these changes the Board would like to formalize the process of faculty
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consultation by requesting the assistance of ICAS in facilitating a review by the academic
senates. We are requesting that ICAS work with the respective senates (community
college, CSU and UC) to solicit comments on the attached materials. We look forward to
reviewing final results of this review and hope to meet with you at an appropriate time
and place in the very near future. If the results of the review yield a positive response, we
hope to work with ICAS to define the next steps in this evolution to a new CAN review
process.

Thank you,

Ll ,é. /Méb()
José R. Michel, Ed.D.
Director, CAN System Office
Attachments

cc: CAN Board of Directors
Mary Gill
Dr. Christy Jensen
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A New CAN Approval Model

A Proposal from the CAN Board
To the Articulation, Transfer and Academic Community

September 2002

HISTORY

In January 2000, the CAN Board met in a retreat and agreed the CAN
system needed to be modernized. It was suggested that the “bilateral
agreement” system (whereby colleges obtained agreements with four other
4 yr. colleges to validate their courses) was outmoded and should be
replaced. Many creative ideas were shared, but for approximately 18 months
no formal actions were taken. A presentation was made to the Inter-
segmental Council of Academic Senates (ICAS) during this time. ICAS asked
CAN Board to develop a more detailed proposal and return after consulting
with the field on such details.

In July 2001 a workgroup met and discussed the concept (along with many
other issues). When the new director of CAN was hired in October 2001, the
development of a new approval model was made a top priority. In January
2002, again meeting in retreat, the CAN Board fleshed out the concept and
formed a workgroup to provide a detailed proposal. That workgroup met in
March and produced a draft. At the May 2002 CAN Board meeting an
extensive discussion resulted in a model that could be shared with the field
to stimulate discussion. At the August 2002 meeting the Board agreed that
it was time to seek input and to send this proposal to the field as a
discussion draft. We now seek your participation in this effort.

THE NEW MODEL

Attached you will find the proposal adopted at August 2002 meeting. On the
left side we have tried to summarize the current system. On the right side

we have noted recommended changes (and those aspects we would not
change). There are many ideas in this model, but two stand out as the most
significant. 1) The initiation of CAN descriptors will be welcomed from other
inter-segmental articulation efforts (such as IMPAC or CSU Core) as well as



from the CAN process itself. We do not want to waste the valuable work
being done by our segments. 2) The “bilateral” validation system (by which
a college asked four other colleges to approve their course) is proposed to
be replaced with inter-segmental committees of discipline faculty who will
review courses for CAN content, in a manner more similar to the IGETC
course approval process.

YOUR INPUT IS NEEDED

We are seeking a broad discussion of these ideas. A new model has NOT
been adopted...we have only adopted a discussion item for your
consideration. Please study the changes we have proposed, ask
guestions, discuss these concepts with your peers, communicate your
thoughts to us. Please complete the survey on these issues. We need your
response by October 25, 2002. A workgroup of the CAN Board will compile
your comments. We plan to make a presentation to ICAS this fall regarding
our process and the current status of thinking regarding the modernization
of CAN. We will ask ICAS for their advice and guidance regarding the next
steps in this process in light of our work and field response. Obviously, your
participation in the evolution of the CAN system is critical and most
appreciated.

We do not yet know the outcome of this effort, but we have already learned
so much through this effort. We welcome your partnership in our effort to
build the best system possible to serve our students. Thank you.

Mary Gill José Michel
Chair, CAN Board Director, CAN System
magill@cccco.edu imichel@cansystem.org
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